
Trying Real Hard to be the Shepherd 
 
Sometimes you get access purely based upon whom you know. That can be a tenuous 
position, or a wonderfully comfortable one. 
 
Ronnie McDowell made the mistake of forgetting he was a guest, until Johnny Cash told 
him he would miss him if he were gone. 
 
But if you remember why you have access, you can have great security and joy. 
 
As a boy I argued baseball with university presidents. 
As a teen I rubbed shoulders with the stars at Governor’s Inauguration 
As an adult I have walked the beaches of the British Virgin Islands, all for free 
 
The greatest free ride came because I knew the coordinator of Reformed University 
Ministries. He gave me my first four jobs. 
 When no one came to my bible studies, he took me to lunch 
 When we found out the second baby was coming, and had no money, he took me 
to lunch 
 When the parents were breathing down my neck, he told me what not to say. 
 When I had an attempted suicide, he took me to lunch. 
 
He provided jobs, money, vacations and wisdom. He protected me from criticism and 
from myself, because he knew me. 
 
Jesus in our text assures us, He knows his Sheep and his sheep know him. They follow 
him, he gives them his life, he protects them perfectly, completely and perpetually.  
 

1. The Shepherd Knows his Sheep. 
He calls his own sheep by name and leads them out. 4 When he has brought out all his own, he 
goes on ahead of them, and his sheep follow him because they know his voice. 5 But they will 
never follow a stranger; in fact, they will run away from him because they do not recognize a 
stranger's voice." 
 

A. They Know His Voice  
 26 but you do not believe because you are not my sheep. 27 My sheep listen to my voice; I know 
them, and they follow me. 
 
Please notice the cause and effect of this passage. Jesus does not say you are not my 
sheep because you don’t believe. He says the opposite: you do not believe because you 
are not my sheep. 
 
See the wonderful security in this passage. Jesus knows who his people are, and his 
people know him. 



 
I was asked a great question last week: If my salvation depends upon what Jesus did for 
me, and not on my works. How do I know if it is for me, how do I know if I am his.  
 
Do you hear his voice? If you do, if you desire to follow him over the calls of the world, 
if you desire to follow him more than the desires of your flesh, then you are his.  
 
One summer my kids played summer league baseball, where everybody gets to hit once 
per inning. My son was the last batter this particular inning and he got to first, then he 
looked around with a “what should I do look on his face” – I yelled RUN – and he ran. 
 
What do you hear when the scriptures are read? 
What do you hear when it is time to make an ethical decision? 
What do you hear when you are all alone, and nobody will know what you are about to 
do? 

B. He knows them  
 14 "I am the good shepherd; I know my sheep and my sheep know me— 
 
RC Sproul tells the story of being at his father’s funeral. The minister said: “I always 
knew when Richard came in the door, I could tell by his walk.” And his mother started to 
cry at that point.  
 
Don’t you love being known? Who knows you: the friend who knows you are too wound 
up to go to bed, so takes you out on a Monday night. 
 The friend who stays up listening about nothing, while you clear your mind. 
 The one who brings two cups of coffee into the office, because he senses you 
need a little face-to-face time today.  
 
Jesus knows us like that. And do you know why that helps me? 
 Because I am not an unknown quantity – he knew what he was getting 
 He knows that I am my own worst enemy 
 He knows what I need before I ask 
Psalm 139:1 O Lord, you have searched me and you know me. 2 You know when I sit and when 
I rise; you perceive my thoughts from afar. 3 You discern my going out and my lying down; you 
are familiar with all my ways. 4 Before a word is on my tongue you know it completely, O Lord. 
5 You hem me in--behind and before; you have laid your hand upon me. 6 Such knowledge is too 
wonderful for me, too lofty for me to attain. 

2. The Shepherd Sacrifices for His Sheep  
11 "I am the good shepherd. The good shepherd lays down his life for the sheep. 12 The hired 
hand is not the shepherd who owns the sheep. So when he sees the wolf coming, he abandons 
the sheep and runs away. Then the wolf attacks the flock and scatters it. 13 The man runs away 
because he is a hired hand and cares nothing for the sheep. 
 
17 The reason my Father loves me is that I lay down my life--only to take it up again. 18 No one 
takes it from me, but I lay it down of my own accord. I have authority to lay it down and authority 
to take it up again. This command I received from my Father." 



A. He is not a babysitter  
First of all Jesus is telling us that his investment in us is great. He has not been simply asked 
to watch something else – we are his, he loves us, he owns us. 
 
He is not the babysitter – tolerating the children, spoiling the children, and going home. 
 
He is the parent, giving his time, health, intimacy, money and life up for the children.  You 
who are parents understand, you look at this baby who does not recognize you and give your 
life to it, not because of how you make me feel, not because of what you will one day do for 
me, but because you are mine.  

B. He lays down his life  
And this love does cost him.  
 
Les Miserables? Javier joins the rebels, risks being captured by his enemy, and carries the 
boy’s body back through the sewers – contracting his fatal disease all because his daughter 
loves him. 
 
Will you receive it: War of the Roses – Michael Douglas and Kathleen Turner both end up 
in the chandelier. He offers to give his life for her, if she will just say that she loves him. But 
she refuses to live out the rest of her days beholden to him, and will not let him jump. So 
they both die. 

3. The Shepherd Protects His Sheep  
There are many of my things that my children have destroyed. But there are other things, 
that I simply paid too much to get, and I will not let them touch.  
 
Jesus has gone to great and painful extents to get you. He descended to earth, lived a life 
of submission and pain, and even went through the pains of death and hell. He just paid 
too much to let you mess it up. 

A. He is the Gate  
 7 Therefore Jesus said again, "I tell you the truth, I am the gate for the sheep. 8 All who ever 
came before me were thieves and robbers, but the sheep did not listen to them. 9 I am the gate; 
whoever enters through me will be saved. He will come in and go out, and find pasture. 
 
The Picture is basically this: The shepherd would build the pen, and sleep in the gap. 
Before anyone or anything could get too the sheep, it had to step over him. 
 
Do you believe that Jesus is the door? 
 There is nothing that can touch you without first going past him. 

B. He holds them in His hand.  
 27 My sheep listen to my voice; I know them, and they follow me. 28 I give them eternal life, and 
they shall never perish; no one can snatch them out of my hand. 29 My Father, who has given 
them to me, is greater than all; no one can snatch them out of my Father's hand. 30 I and the 
Father are one."  



 
He holds us in his hand, and nothing is big enough to snatch us from that mighty hand. 
 
There are two ways to interpret this passage, and commentators think both are intended. 
The obvious that God is greater than all, and nothing can overcome his grip. And the 
other, that which my father has given me is greater than all, and nothing can snatch them 
from my father’s hand. This pictures the value that Christ places upon his bride. He loves 
us so much, that he will never let us go. 
 
Inner tubing with Harold Mark: We made it because I held onto my Mommy. He was 
wrong, he made it because his mommy held onto him. 


