
THE PARABLE OF THE SHEEP AND THE GOATS MATTHEW 25:31–46 SEPTEMBER 10, 2017 
 

Jesus Christ will judge all nations on the final day according to their works. While no one can be justified by their works, 

those who are justified through faith in Christ will be rewarded for their works of mercy flowing from a living faith. 

I. The Judge (25:31-34) 

A. The Glory of King Jesus (25:31, 34; Dan 7:13-14; John 5:27; Acts 17:31) 

B. The Judgment of All Nations (25:32-33; 16:27; 2 Cor 5:10) 

II. The Outcomes of Judgment 

A. The Inheritance of the Righteous (25:34) 

1. Come to Me 

2. Blessed by the Father 

3. Inherit the Kingdom Prepared Beforehand 

4. Eternal Life (25:46) 

B. The Judgment of the Wicked (25:41) 

1. Depart from Me 

2. Cursed 

3. Eternal Fire Prepared for the Devil and His Angels (Rev 20:10) 

4. Eternal Punishment (25:46) 

III. The Evidence for Judgment (25:35-40, 42-45) 

A. The Difference: Works of Mercy Done or Not Done to Christ Himself (25:40, 45) 

B. The Challenge of This Passage: Does it teach justification by works? 

1. The Bible clearly teaches that Christ will judge the works of men (16:27; Rom 2:6; Rev 20:12-13) 

2. The Bible clearly teaches that no one will be justified by his works, but rather justification is by grace 

alone through faith alone in Christ alone (Rom 3:20; Gal 2:16) 

C. Therefore, this passage does not teach that works of mercy are the sole standard of the final judgment 

D. This passage does teach the significance of works of mercy in the final judgment for both the righteous and 

the condemned 

  



“Before the good deeds of these ‘sheep’ are mentioned (verses 35, 36) emphasis is first of all placed on the fact that the 

basis of their salvation, hence also of these good deeds, is their having been chosen from eternity.” —Hendriksen 

“The last judgment will be a judgment according to evidence. The works of men are the witnesses which will be brought 

forward, and above all their works of charity. The question to be ascertained will not merely be what we said, but what we 

did: not merely what we professed, but what we practised. Our works unquestionably will not justify us. We are justified 

by faith without the deeds of the law; but the truth of our faith will be tested by our lives. Faith which has not works is 

dead, being alone. (James 2:17).” —J. C. Ryle 

“Jesus is not saying that these are people whose good lives have earned them salvation as their right. He is saying that God 

has blessed them and brought them into his kingdom, and he proceeds to evidence that shows that they do in fact belong 

to that kingdom.” —Leon Morris 

“Those righteous by the faith of Christ will be saved from the penalty due to sin. But in their case it must not be thought 

that works, such as deeds of mercy, will have no bearing upon the judgment meted out. Good works are the fruit and 

evidence of faith, and as such will be adjudicated. Again, good works will be rewarded in the degrees of glory bestowed (cf. 

1 Cor. 3:8, 14, 15). Our Lord himself bespoke this principle (Mark 9:41).” —John Murray 

“The passage focuses on ‘the least’ for good reason. If people had known the identity of the king, they would have acted 

differently. Kings we treat nicely; the little people we ignore, which only shows that we act from selfish motives. But 

compassion has no other motive than meeting a need. It springs from an identity shaped by its creator.” —Klyne 

Snodgrass 

“We cannot separate our relation with God from our relation with people. To experience the compassion of God makes one 

a medium of compassion, and in the needs of others we encounter our own relation to God. For those in Christ the origin 

and recipient of every act is Christ himself.” —Klyne Snodgrass 

 

Reflection and Application Questions (for personal reflection and family conversation): 

1. Why did Jesus tell this parable? How did he want his disciples to respond? How will you respond? 

2. How does this parable relate to those before it: the parable of the faithful and wicked servants, the parable of the ten 

virgins, and the parable of the talents? 

3. Are Christians today known for their acts of mercy to the least of these? Does your life reflect the mercy of Christ to the 

least around you? 

4. Can you explain how this parable relates to the Bible’s clear teaching that no one will be justified by works? If we are 

not declared righteous by our works, then what is the role of works on the day of judgment? 


