
Gospel of John Chapter 16 

 

Most people are able to endure trials and hardships WHEN they have a clear vision of their 

desired end. 

 Athletes are able to endure grueling training when they keep their eyes on the prize. 

o Bicycling to the shore. (75 -80 miles) 

 Parents remain steadfast through the years discipline with wining and crying because they 

keep a clear vision of the morally sound, responsible adult they are raising. 

 

BUT when hope is lost the heart becomes sick Prov.13:12 hope differed makes the heart sick 

 

In his distress, Job lamented what appeared to be a hopeless condition: 

Job 7:6  My days are swifter than a weaver’s shuttle and come to their end without hope. 

Job 19:10  He breaks me down on every side, and I am gone, and my hope has he pulled up like 

a tree. 

 

God knows our frailties but he has not left us without hope:  Paul expresses the character of God 

in 2 Corinthians in this way: 

2 Cor 1:3 Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and God 

of all comfort,  4  who comforts us in all our affliction, so that we may be able to comfort those 

who are in any affliction, with the comfort with which we ourselves are comforted by God. 

 Consider how Paul’s view of God affected his outlook even in the face of horrible trials. 

 

2 Corinthians 4: 16  So we do not lose heart. Though our outer nature is wasting away, our inner 

nature is being renewed day by day. 17  For this slight momentary affliction is preparing for us 

an eternal weight of glory beyond all comparison,  

 

Returning to the Gospel of John we find that the Disciples of Christ are about to enter into a long 

night of deep sorrow. With that in mind, Jesus reminds them of the temporary nature of sorrow 

for those who trust in him. AND that will be our focus for today. 

 

John 16:16  “A little while, and you will see me no longer; and again a little while, and you will 

see me.” 17  So some of his disciples said to one another, “What is this that he says to us, ‘A 

little while, and you will not see me, and again a little while, and you will see me’; and, ‘because 

I am going to the Father’?” 18  So they were saying, “What does he mean by ‘a little while’? We 

do not know what he is talking about.” 

19  Jesus knew that they wanted to ask him, so he said to them, “Is this what you are asking 

yourselves, what I meant by saying, ‘A little while and you will not see me, and again a little 

while and you will see me’? 20  Truly, truly, I say to you, you will weep and lament, but the 

world will rejoice. You will be sorrowful, but your sorrow will turn into joy. 

21  When a woman is giving birth, she has sorrow because her hour has come, (can I get an 

amen?) but when she has delivered the baby, she no longer remembers the anguish, for joy that a 

human being has been born into the world. 22  So also you have sorrow now, but I will see you 

again and your hearts will rejoice, and no one will take your joy from you. 

 



DR BOICE: “In general terms we understand what this means. It means that for a Christian, 

sorrow endures for just a time and then is replaced by a joy that no one can take from us. 

Unfortunately, when we study the entire passage more specifically, we soon find that there is 

some uncertainty as to what Jesus is referring. The first part of this passage speaks about “a little 

while” when the disciples will not see him and then “a little while” after which they will see him.  

But because this has several possible applications, it is probable that having read that passage we 

find ourselves in the position of the disciples, who said, “What does he mean by ‘a little while’? 

We don’t understand what he is saying” 

Boice: “As I look at these words I suspect that this ambiguity is intentional. It is not that the Lord 

is vague in his teaching, of course. He makes things as clear as he can possibly make them. It is 

rather that by means of such ambiguity he suggests more than one meaning.” 

 

Allow me to simplify Dr Boice’s thoughts: 

 Although there is an immediate application of Jesus’ words, the context in which Jesus 

speaks allow for an application to Christians of every generation. 

 

Very simply: The time when Jesus is NOT seen is a time marked by sorrow. 

Then there is another time, when Jesus IS SEEN and that time is marked by JOY! 

 

This morning I would like us to consider three points to understand the words of Christ.  

 FIRST, He is preparing his disciples for the sorrow that will surround his death and burial 

during which time they will not see him. We know that 3 days later he will be raised from 

the dead and great joy will fill the disciple’s hearts when they see him again.  

 SECONDLY, The times of seeing and not seeing; sorrow and joy could also point to the 

periods before and after Pentecost. During the church age, because of the ministry of the 

Holy Spirit, we see Jesus in a clear, spiritual way that we did not see before Pentecost. 

 FINALLY, The words of Jesus describe a level of sorrow in this present age because we do 

not see Him with our physical eyes, but afterwards, when the Lord returns in glory, we will 

see him face-to-face and then sorrow and sighing will truly flee away. 

 

Let’s look at all three points and then apply them to our own lives: 

 

1. Referring to the death and resurrection of the Lord Jesus. 

Understanding the words of Jesus in light of his impending death it is not hard to see the coming 

sorrow for those who dearly loved him. 

 Certainly they are about to experience great sadness, but he wants them to know that their 

sorrow will be short lived. His resurrection would restore their joy. 

 but I will see you again and your hearts will rejoice, and no one will take your joy from you 

 

At the very beginning of the evening (in John 13) Jesus began to speak of his departure. 

John 13:31 When he (Judas) had gone out, Jesus said, “Now is the Son of Man glorified, and 

God is glorified in him.  32  If God is glorified in him, God will also glorify him in himself, and 

glorify him at once. 33  Little children, yet a little while I am with you. You will seek me, and 

just as I said to the Jews, so now I also say to you, ‘Where I am going you cannot come.’ 

 



If we connect the words of Jesus to the disciple’s immediate experience, we see how they fit. 

Jesus was their friend. They loved him with a love that had grown intense over the years. Then, 

although he tried to prepare them for it, he was suddenly taken from them and crucified. They 

were plunged into despondency and near disillusionment. 

 

First, they sorrowed because of their personal loss. They were warmly attached to him, and he 

was gone—gone forever, so they thought. This was comparable to the kind of sorrow we have at 

the death of a friend or family member who is dearly loved. Yet it was far more intense, because 

in this case it was the Lord of glory, Jesus Christ, who was removed. 

 

Second, their sorrow was multiplied by the oppression of the mob that had turned against Jesus. 

The Lord alludes to this in John 16:20, saying, “You will weep and mourn while the world 

rejoices.” In other words, the sorrow of the disciples would be intensified because the world, 

actually rejoiced that he was now out of their way.  

 It’s bad enough to lose a loved one, it is much worse when others rejoice at his death. 

 

Third, their sorrow would have been particularly acute because of their disappointments. Every 

time we catch a glimpse into the minds of his followers during this interim we are impressed 

with how disappointed they were.  

 

Consider the narrative of the two who were on the road to Emmaus. They were on their way 

home. The Lord appeared to them on the way and asked why they were downcast. They told him 

about Jesus, explaining how he had been crucified by the leaders of the people.  

Then they uttered what is certainly one of the most poignant lines in Scripture, “But we had 

hoped he was the one who was going to redeem Israel” (Luke 24:21). They had put so much of 

their hope in him and he had been taken away from them. Their hopes had been crushed. 

 

But then came the resurrection and their sorrow was changed into joy.  

Before the resurrection the death of Christ appeared to be a total tragedy, a complete loss. His 

death was meaningless to the disciples because they did not understand that this was God’s 

atonement for the sin of the world. To them it was the unjust death of one they deeply loved. But 

when Jesus rose from the dead they understood that the cross was not a tragedy but a triumph.  

 Did you ever notice as you read the Epistles that the cross of Christ is never referred to in a 

tone of sorrow? Surely the Gospel writers chronicle the facts and don’t hide the feelings of 

the disciples but when they wrote of the cross in their letters to the churches they spoke of it 

NOT as a cause for sorrow but as a cause for joy.  

 

Paul doesn’t show any sorrow when he speaks of the “glory of the cross.” (Gal. 6:14).  

Ga 6:14  But far be it from me to boast except in the cross of our Lord Jesus Christ, by which the 

world has been crucified to me, and I to the world. 

 

Ephesians 2 speaks of the “Peace” of the cross, whereby Jesus reconciled both Jew and Gentile 

to God:   Ephesians 2: 16  and might reconcile us both to God in one body through the cross, 

thereby killing the hostility. 

 SO the sorrow of the disciples was dispelled by the glorious resurrection of Jesus Christ. 

NOW the Joy of the Lord has become their strength. 



 

Point #2:  We can consider the words of Jesus as an anticipation of Pentecost and the coming of 

the Holy Spirit. Prior to the coming of the Spirit the disciples did not fully comprehend who 

Jesus was. AFTER the H.S. came they GOT IT! 

‘A little while, and you will not see me, and again a little while, and you will see me’;  

 With this verse in mind, let’s consider the lack of understanding the disciples exhibited 

before Pentecost and the clarity they enjoyed when the Holy Spirit came upon them. 

 

John 12: 16 (Palm Sunday – Jesus rode into Jerusalem on the foal of a donkey)  His disciples did 

not understand these things at first, but when Jesus was glorified, then they remembered that 

these things had been written about him and had been done to him. 

 

John 20: 8  Then the other disciple, who had reached the tomb first, also went in, and he saw and 

believed;  9  for as yet they did not understand the Scripture, that he must rise from the dead. 

 

ON the day of Pentecost Peter stood up, full of the Spirit and spoke the Word of God with great 

clarity and understanding: 

Acts 2:15  For these men are not drunk, as you suppose, since it is only the third hour of the day. 

16  But this is what was uttered through the prophet Joel:  17  “ ‘And in the last days it shall be, 

God declares, that I will pour out my Spirit on all flesh, and your sons and your daughters shall 

prophesy, and your young men shall see visions, and your old men shall dream dreams; 

 

Looking at the immediate context of Jesus discourse in John 16 we find a reference to the 

illuminating work of the Holy Spirit: 

John 16: 13  When the Spirit of truth comes, he will guide you into all the truth, for he will not 

speak on his own authority, but whatever he hears he will speak, and he will declare to you the 

things that are to come. 14  He will glorify me, for he will take what is mine and declare it to 

you. 

 This same idea of not seeing and then seeing in the context of the H.S. is found in Ch.14 

 

John 14: 15  “If you love me, you will keep my commandments. 16  And I will ask the Father, 

and he will give you another Helper, to be with you forever, 17  even the Spirit of truth, whom 

the world cannot receive, because it neither sees him nor knows him. You know him, for he 

dwells with you and will be in you. 

18  “I will not leave you as orphans; I will come to you. 19  Yet a little while and the world will 

see me no more, but you will see me. Because I live, you also will live. 20  In that day you will 

know that I am in my Father, and you in me, and I in you. 

 

Now concerning the JOY that the disciples would experience at the outpouring of the H. S. 

John 16:20  Truly, truly, I say to you, you will weep and lament, but the world will rejoice. You 

will be sorrowful, but your sorrow will turn into joy. 

 On the Day of Pentecost, the crowd accused the disciples of public drunkenness because of 

the exuberant joy in which they declared the wonderful works of God. 

 When Paul writes to confirm the faith of the Thessalonians, he makes mention of the joy that 

the Holy Spirit has given them: 

 



1 Thessalonians 1:5  because our gospel came to you not only in word, but also in power and in 

the Holy Spirit and with full conviction. You know what kind of men we proved to be among 

you for your sake. 6  And you became imitators of us and of the Lord, for you received the word 

in much affliction, with the joy of the Holy Spirit, 

 This JOY is not only fruit of the Spirit it is evidence of the rule of God in the lives of all 

believers: 

 

Romans 14: 17  For the kingdom of God is not a matter of eating and drinking but of 

righteousness and peace and joy in the Holy Spirit. 

 

LASTLY: There is also a sense in which the words of Jesus apply to the Second Coming of our 

Lord Jesus. 

 In MY own life, it was the revealing work of the Holy Spirit that opened my eyes to the 

glory of the cross and the majesty of our risen Savior. 

 BUT this age, this life in the flesh, still carries its share of sorrows, we experience 

disappointment, personal loss, and we daily wrestle with sin.  

 These things cause us to grow weary, But they are not permanent. Jesus is coming. In only a 

little while, our sorrow will be turned into joy. 

 Consider King David, he experienced real intimacy with God in worship the Lord which he 

expressed through the Psalms, yet he anticipated a greater presence which would result in 

“Fullness of Joy.” 

 

Psalm 16:8  I have set the LORD always before me; because he is at my right hand, I shall not be 

shaken. 9  Therefore my heart is glad, and my whole being rejoices; my flesh also dwells secure. 

10  For you will not abandon my soul to Sheol, or let your holy one see corruption. 11  You 

make known to me the path of life; in your presence there is fullness of joy; at your right hand 

are pleasures forevermore. 

 The Prophet Isaiah anticipated the day of the Lord when the people of the Lord experience a 

fullness of joy. 

 

Isaiah 35: 10  And the ransomed of the LORD shall return and come to Zion with singing; 

everlasting joy shall be upon their heads; they shall obtain gladness and joy, and sorrow and 

sighing shall flee away. 

 GREATER than the joy of the Israelites when they celebrated on the far side of the Red Sea, 

they were finally free from bondage, liberated to walk with God. 

 Jude spoke of the great JOY we will experience in our appearing before the Lord Jesus 

 

Jude 1: 24  Now to him who is able to keep you from stumbling and to present you blameless 

before the presence of his glory with great joy, 25  to the only God, our Savior, through Jesus 

Christ our Lord, be glory, majesty, dominion, and authority, before all time and now and forever. 

Amen. 

 

Lets apply this text to our own lives: 

FIRST: In the darkest of times, when it seems that the Lord is gone forever. Everything you 

believed was a lie and you are overwhelmed with grief. Sorrow has gripped your heart and it 



seems that the whole world has turned against you: Resurrection is just around the corner. He is 

the eternal one, never changing, He is the one who declared:  

“Weeping may endure for a night, But joy comes in the morning.” 

 

Second:  Throughout the ups and downs of everyday life, the Spirit of God is with us, in us and 

empowering us. He directs us into all truth and He keeps our eyes focused on the Lord Jesus and 

the great reward he will provide at his return. 

 It is by the Spirit that Paul penned these words of encouragement: 

2 Corinthians 4;16  So we do not lose heart. Though our outer nature is wasting away, our inner 

nature is being renewed day by day. 17  For this slight momentary affliction is preparing for us 

an eternal weight of glory beyond all comparison, 

 

Last: By that same Spirit, that raised Christ from the dead, we live with a divine hope of one 

glorious day when sorrow and sighing will flee away, a day when mortality will take on 

immortality, a day when God himself will wipe away every tear from our eyes and death shall be 

no more neither shall there be mourning nor crying nor pain anymore, for the former things will 

have passed away…. 

 

 

 

 

 

 

 

 

 

 

 

 


