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Our Practice of the Chapel Eldership 
Hebrews 13:20-21 

Russ Kennedy 

The way of Wisdom: A walk pleasing to the God 

  

 

All churches have to work out what the Scripture teaches and how they will put it into practice. 
For many churches, their form and function of leadership is not primarily informed by and in 
accord with the Scriptures. However, many, many churches today are seeking to have a leader-
ship that is a s close to the Bible as possible. We are among them. 

Church leadership should take the precepts, principles, patterns and purposes of the Scriptures 
and intentionally implement them in the realm of wisdom. The Bible does not tell us when to 
meet, on what days, in what places, in what order… but we have to do all these things. The Bible 
does talk about elders meetings, titles, roles, forms – but we have all these things.  

Most of what we are doing as elders is in the realm of wisdom. We are making wisdom choices, 
even in the implementation of the commands of the Bible. Even though many of our corporate 
decisions are in the realm of wisdom, the decisions of the elders are still to be submitted to. The 
key is a leadership that is very careful to govern and guide trying not to become overbearing 
and dictatorial. For example, we don’t tell you what car to drive but we do say when we are 
going to gather as a church. Even then, we do not make attendance to all gatherings of the church 
a mark of sin or of spirituality. But on the other hand, we also have intentionally designed each 
gathering (AM, PM, Flocks) to be different and to serve different purposes. Attendance will help 
you to have the full experience of Chapel community and life. 

I want to open with two Scriptures that speak to all of us. Then we will talk about how we do 
eldering here at the Chapel focusing on clarifying some areas of confusion and concern. 
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Our Shared Attitudes 1 Peter 5:1-11 

So I exhort the elders among you, as a fellow elder and a witness of the sufferings of 
Christ, as well as a partaker in the glory that is going to be revealed: 2 shepherd the 
flock of God that is among you, exercising oversight, not under compulsion, but will-
ingly, as God would have you; not for shameful gain, but eagerly; 3 not domineering 
over those in your charge, but being examples to the flock. 4 And when the chief 
Shepherd appears, you will receive the unfading crown of glory. 

 5 Likewise, you who are younger, be subject to the elders. Clothe yourselves, all of 
you, with humility toward one another, for “God opposes the proud but gives grace 
to the humble.”  

6 Humble yourselves, therefore, under the mighty hand of God so that at the proper 
time he may exalt you, 7 casting all your anxieties on him, because he cares for you. 8 

Be sober-minded; be watchful. Your adversary the devil prowls around like a roaring 
lion, seeking someone to devour. 9 Resist him, firm in your faith, knowing that the 
same kinds of suffering are being experienced by your brotherhood throughout the 
world. 10 And after you have suffered a little while, the God of all grace, who has 
called you to his eternal glory in Christ, will himself restore, confirm, strengthen, and 
establish you. 11 To him be the dominion forever and ever. Amen. 

The high expectations of the person who becomes an elder 

Voluntarily  We must not serve not out of obligation. 

Obediently  We are not free to make up our own rules. 

Freely  We are not to use a spiritual office as a platform for personal profit. 

Eagerly We are to accept the ministry with enthusiasm. 

Humbly  We are recognize that it is God's flock, not mine. 

Exemplary  We are to be a model of what God would have the people become. 

The high expectations of the practice of eldership 

Now look at this text in terms of the high standards of the exercise of Biblical governance. 

Example - As a shepherd 

Attitude - With eagerness 

Method - By example 

Not forced into it 

Not for money or financial gain 

Not by dictatorship 

The high expectations of the people under an eldership 

Humility the attitude that seeks to please God in response to authority 

Submissive especially the younger who are more prone to stubbornness and re-
bellion 

Prayerful Not being anxious about the leadership but casting our cares on the 
Lord in prayer. 

Watchful Alert to the strategies and deceits of the devil who desires nothing 
more than to cause discontent and division using hardship and suf-
fering as means to amplify our struggles 
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Hopeful Committed to an eternal perspective even in the constantly changing 
realities of life in this world. 

 

The high expectations of all who want to please God in the church Hebrews 
13:17 

17 Obey your leaders and submit to them, for they are keeping watch over your souls, 
as those who will have to give an account. Let them do this with joy and not with 
groaning, for that would be of no advantage to you.  

Three simple instructions to the church in their relationship to the Elders. 

The Clear Command for Submission 

The church is instructed to obey and to submit to the Elders. This is to function in an 
environment of mutual love, commitment to Biblical authority and sufficiency and 
Christian grace.  

Why obey and submit? It seems to me that this is reflecting on the actions and atti-
tudes. Real obedience to the Elders comes when there is a poise of the heart to submit. 
This concept has been much abused in churches. I am sorry that is so. When a pastor 
or an eldership is dictatorial and abusive, then they sin and there are Biblical remedies. 
But that does not mean that when an eldership is governing according to the Word of 
God that the congregation is free to not obey or submit. 

Brothers and sisters, we in the west are sometimes too independent and rebellious. 
And we are sometimes too authoritarian and dictatorial and it makes all of this much 
more difficult. But the Bible calls us to live together in unity, harmony, love and re-
spect while calling on submission and honor of leaders. And this works out among 
the individual elders as well. Each elder must be in submission to the eldership and 
must be in submission to an elder’s oversight when serving in that ministry. More 
about that tonight. 

The Shepherding Reason for Submission 

The reason that submission is required is not grounded primarily in authority or 
power. It is grounded in their responsibility to watch over, to care for your souls. El-
ders are primarily responsible for soul-care. This is the focus of shepherding. So sub-
mission is required for the sake of your souls. The Lord has given that responsibility 
and authority to a body of men (note, not to just one man or even just one elder). We 
are responsible to God. We will give an account. This weighs on us to do it within the 
scope God has established and with the aims God has defined. May God grant us 
grace to be careful, loving and Godward in our care for your souls.  

The Relational Aim in Submission 

The goal of this kind of response to leadership is to make shepherding of the church a 
joy. Sometimes issues are hard, relationships are strained and there is mutual care and 
hard work to understand and be in harmony. Even, shepherding can be a joy. But 
sometimes, people are sinful, stubborn and unresponsive to loving correction and ad-
monition – then shepherding is painful. Make your aim to bring joy to your shepherds 
even when we have to work through difficult things.  
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Our Core Values 

We value leading the church according to the Scripture. 

We value teaching and defending the Scriptures and its truths. 

We value teaching things into existence through the Word and Spirit. 

We value shepherding people and ministries while having oversight. 

We value leading according to the way of wisdom. 

We value the plurality and parity of our eldership. 

 

 Our Primary Goals 

We aim to submit to the Scriptures in all things. 

We aim to maintain Christian harmony with diversity of views. 

We aim for openness in discussion but with God-pleasing talk’ 

We aim to govern according to the will and wisdom of God. 

We aim to shepherd God’s people in maturity, stability, and ministry. 

Our Meetings 

Two meetings per month 

Shepherding focused meeting 

Ourselves as individuals and as a body of elders 

Pray over our people 

Share and help one another over sinning, suffering, and sorrowing people 

 Administrative focused meeting 

Financial reports 

Ministry Reports 

Oversight of ministries 

Ministry initiatives and proposals 

Long term strategic planning 

Guarding and Guiding Principles 

Harmony 

We are seeking to be in harmony. 

We are prizing differences that complement and complete but do not cause conflict or 
competition. 

Submission 

Each elder is in submission to the elders, the body of elders. 

Each elder, when serving in another ministry, submits to the elder over that ministry. 
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Each elder supports the ministry of other elders. 

Only the elder body, not a single elder, can override the authority of an elder over his 
ministry. 

Collegiality 

Each elder is to be poised to respect and honor one another. 

Each elder is to serve in such a way as to promote the unity, maturity and ministry of 
the church. 

Each elder is to see themselves as a peer – no pedestal elders. 

Unanimity 

There is no such thing a s a state of unanimity 

Arrived at on each decision  

Except in matters of doctrine, if one elder is a no, then he votes yes to express his 
submission to the eldership 

Our Organization 

Officers - Administrative oversight 

Chairman - Pastor of the Elders 

Vice-chairman 

Clerk/Secretary 

Flocks - Pastoral role 

Elders must be willing to shepherd 

Elders have a Flock 

Elders are the Flock's pastor 

Oversight - Roles 

Roles and responsibilities are defined primarily by Ministry Organizing Documents (MOD) 

Ministries are assigned to elders 

Some elders have no assignment 

Some elders have one role 

Some roles have two elders working together in different aspects 

Staff - Vocational Support 

Elders are supported vocationally, not a position/role 

Staff pastors are supported to execute their role(s) 

Staff pastors have no special authority over the other elders 

There are no staff meetings, staff privileges, staff as the “real” pastors 

When I am gone, the chairman of the elders is responsible for the pulpit. 
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 Our Initiatives and Strategies 

Arising from our last elders meeting and considering some concerns and issues: 

Children's Ministries 

Affirmed the current leadership 

Development initiatives 

Do not see the need to support the Pastor for Youth vocationally  

An expanded ministry leadership team who will serve initially in an advisory capacity 
and which will be developing into ministry leadership 

Meet once a quarter to review a different area of ministry each year  

Two year commitment 

Pastor for Elder's Coordination and Communication 

Completed the MOD 

Well help with facilitating elder and ministry coordination 

Will assign the role to an elder 

Pastor for Preaching and Global Ministry Development 

Affirmed the role to preach at the Chapel and in the world 

Affirmed the 12 weeks of travel 

Affirmed the serving under Missions and the Pastor for Missions 

 

 

Reflect and Respond 

There are many other values, goals and principles which guide and guard our shepherding 
at the Chapel. 

We aim to teach and model how we implement the eldership at the Chapel without saying 
this is the only way. Yes, there are universal  principles that should be followed by all 
churches. 

The eldership is the governing body, given oversight by the Word under Christ. 

The eldership is to be plurality of qualified men who are called by the church. 

The eldership is to operate on principles of parity and unanimity. 

The eldership is responsible to establish the church, determine the doctrine and distinctives 
of the church and to equip the people of God for ministry, purity, stability and maturity. 
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And finally, Romans 15:4–6  

4 For whatever was written in former days was written for our instruction, that 
through endurance and through the encouragement of the Scriptures we might have 
hope. 5 May the God of endurance and encouragement grant you to live in such har-
mony with one another, in accord with Christ Jesus, 6 that together you may with one 
voice glorify the God and Father of our Lord Jesus Christ.  

 

 

 

 




