
SERMON OUTLINE 
 
Today we ask the question, “What do elders do?” and find the Scriptures command 
elders to give their attention to 5 areas of responsibility. 
 
Elders are to: 
 
I. Shepherd the flock (1 Peter 5:2a). 
 

A. Willingly (not under compulsion) (5:2b). 
 

B Eagerly (not for shameful gain) (5:2c). 
  

C. As an example (not domineering) (5:3). 
 
II. Lead the flock (1 Thessalonians 5:12). 
 
III. Protect the flock from false doctrine  

(Titus 1:9-14; Acts 20:28-31 Hebrews 13:17). 
 

IV. Teach the flock  
(Titus 1:9; 1 Timothy 3:2; Hebrews 13:7). 

 
V. Equip the flock (Ephesians 4:11-12). 
 
  



BIBLE DISCUSSION GROUP STUDY QUESTIONS 

 

In preparation for Sunday, August 14, 2016             Passages: Various 

Memory Passage: Acts 20:28 

 

DAY 1 – ASK FOR INSIGHT     READ THE PASSAGE 

(a) Read Acts 20:17, 28-31. This week we will examine some (definitely not all) of the passages 

that outline the answer to the question: “What do elders do?” We will begin with a bit of 

commentary identifying 3 Greek words with their transliterations and translations to guide us in 

our study. Notice in v. 17 that Paul calls the “elders” (Greek: πρεσβύτερος; presbuteros) of the 

church at Ephesus to meet him in Miletus. Presbuteros simply means, “elder, older,” and is often 

used in the NT to refer to the leadership office in the local church (hence Paul calls the leaders in 

the church at Ephesus “elders”). 

(b) Paul also declares that these elders have been made “overseers” (Greek: ἐπίσκοπος; 

episkopos) by the Holy Spirit. An overseer (or bishop) is one who has been tasked by the Holy 

Spirit with the responsibility of overseeing & guarding the flock. 

(c) We find our 3
rd

 word captured by the ESV’s rending “to care for” (“shepherd” in NASB et. 

al.) of the Greek ποιμαίνω; poimainō. This verb means “to shepherd, lead, guide, take care of” 

and is often used figuratively in the NT to refer to the care given by elders to God’s flock, the 

church. Its noun form is also used, as we shall see. 

(d) Observe 5 more things: (1) Paul uses all 3 terms to describe the office and activities of the 

Ephesian elders, (2) the purview of their work is the church of God, obtained by His blood, (3) 

the elders are part of the flock they are to oversee, protect, & care for, (4) Paul commands the 

elders to “pay attention to” both themselves and the flock they are to oversee, protect, & care for, 

and (5) wolves (i.e. false sheep) will rise up from both inside and outside the flock, so elders 

must “be alert.”  

DAY 2 – ASK FOR INSIGHT     READ THE PASSAGE 

(a) Read Tit. 1:9-11. Shepherding includes protecting. What must elders be able to do in order 

to protect (v. 9)? 

(b) In what ways are elders to protect the flock when doctrinal issues are at stake (“so that . . .” 

in v. 9)?  

(c) Define “rebuke,” and explain what types of words or actions (either can contradict sound 

doctrine) require rebuking. 

(d) How would appointing a man as an elder who was NOT able to teach (violating 1 Tim. 3:2) 

affect his ability to carry out this kind of protecting?  

DAY 3 – ASK FOR INSIGHT     READ THE PASSAGE  

(a) Read 1 Peter 5:1. Paul says “exercising oversight” is another way elders are to “shepherd 

the flock of God that is among” them (v. 2). Explain this oversight elders are to exercise. 

(b) Explain each of the positive ways elders are commanded to exercise this oversight, and each 

of the negative ways elders are commanded to avoid in their exercising of oversight. 



(c) How do the character requirements for elders (last week’s lesson) equip an elder to shepherd 

in this way? 

(d) How are the character requirements for elders related to the command for elders to be 

“examples to the flock” (v. 3)?  

DAY 4 – ASK FOR INSIGHT     READ THE PASSAGE 

(a) Read Eph. 4:10-16. Here Paul calls elders “shepherds,” the noun form of the shepherding to 

which elders are called. How does v. 12 further explain an elder’s work? How does an elder go 

about “equipping the saints for ministry?”  

(b) How does this work facilitate the “building up the body of Christ?”  

(c) According to vs. 13-16, what is the goal of this kind of work? Since elders are required to do 

this work “until” (v. 13) this goal is attained, when can elders quit “equipping the saints for 

ministry?”  

(d) Explain why elders working faithfully to equip the saints for ministry facilitates the actions in 

v. 14 being “no longer.”  

DAY 5 – ASK FOR INSIGHT     READ THE PASSAGE          
(a) Read 1 Thess. 5:12-13, Hebrews 13:7-8, 17. There are several more descriptions of an 

elder’s work in these verses: Elders “labor among,” are “over,” “admonish,” “speak the word of 

God to,” and “keep watch over the souls of” the flock “as those who will have to give an 

account.” Explain each of these descriptions. 

(b) These verses contain at least 10 verbs that describe the way a congregation is to respond to 

elders’ ministry. Describe each one, and then write a personal assessment of your obedience to 

these commands and what you will do to shore up any disobedience you assess.  
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