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WHY PREACH ON DEACONS?

There is much confusion about who they are and what they do.

When you hear the word “deacon” what comes to mind?

We are trusting the Lord to raise up more men to serve in this office.
How will we (and they) know if they are qualified?
How will we (and they) know what their job will be? 

We need to have our thoughts guided by the Word of God, not 
tradition.
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ACTS 6 – THE ORIGIN OF DEACONS

Summary of Acts:
• Written by Luke to Theophilus in early 60’s A.D
• Follows the spread of the gospel from Jerusalem to Rome.  
• Covers the Ascension (early 30’s) until Paul’s second year of 

residence in Rome (about 62).
• Broken down into 6 parts which follow Acts 1:18 But you will 

receive power when the Holy Spirit has come upon you, and 
you will be my witnesses in Jerusalem and in all Judea and 
Samaria, and to the end of the earth.
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Six Parts of the Book of Acts:
1. 1:1-6:7 – Jerusalem.
2. 6:8-9:31 –Judea and Samaria.
3. 9:32-12:24 – First expansion of the gospel to the Gentiles 

through Peter.
4. 12:25-15:35 – Paul’s first missionary journey - Asia.
5. 15:36-19:20 – Paul’s second missionary journey - Europe.
6. 19:21-28:31 –Rome.  Acts 28:30-31 He lived there two 

whole years at his own expense, and welcomed all who came 
to him,  31  proclaiming the kingdom of God and teaching 
about the Lord Jesus Christ with all boldness and without 
hindrance.
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Acts 6:1-7 Now in these days when the disciples were increasing in 
number, a complaint by the Hellenists arose against the Hebrews 
because their widows were being neglected in the daily distribution.  2  
And the twelve summoned the full number of the disciples and said, "It 
is not right that we should give up preaching the word of God to serve 
tables.  3  Therefore, brothers, pick out from among you seven men of 
good repute, full of the Spirit and of wisdom, whom we will appoint to 
this duty.  4  But we will devote ourselves to prayer and to the ministry 
of the word."  5  And what they said pleased the whole gathering, and 
they chose Stephen, a man full of faith and of the Holy Spirit, and 
Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and 
Nicolaus, a proselyte of Antioch.  6  These they set before the apostles, 
and they prayed and laid their hands on them.  7  And the word of God 
continued to increase, and the number of the disciples multiplied 
greatly in Jerusalem, and a great many of the priests became obedient 
to the faith.
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NOT saying these men held the office of deacon.

Acts 6:1a Now in these days when the disciples were increasing in number

Act 1:15 In those days Peter stood up among the brothers (the company 
of persons was in all about 120…

Acts 2:41 So those who received his word were baptized, and there were 
added that day about three thousand souls.

Acts 2:47b … And the Lord added to their number day by day those who 
were being saved.

Acts 4:4 But many of those who had heard the word believed, and the 
number of the men came to about five thousand.

Acts 5:14 And more than ever believers were added to the Lord, 
multitudes of both men and women
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Acts6:1b a complaint by the Hellenists arose against the Hebrews because 
their widows were being neglected in the daily distribution

The Hellenists, or Greek speaking Jews, are complaining that preference 
was being shown to the Hebrew speaking Jews in the daily distribution

What was the “daily distribution”?

Acts 2:45 And they were selling their possessions and belongings and 
distributing the proceeds to all, as any had need.

Acts 5:1-2 But a man named Ananias, with his wife Sapphira, sold a piece 
of property,  2  and with his wife's knowledge he kept back for himself 
some of the proceeds and brought only a part of it and laid it at the 
apostles' feet.

Proceeds were being given to the Apostles to distribute to those in need.

We are called to help each other as needs arise, but significant ongoing 
needs that cannot be met by families are better administered through the 
leadership of the local congregation. 
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What would have led them to meet needs in this way?

John 12:8 For the poor you always have with you, but you do not always have 
me."

Deuteronomy 15:11 For there will never cease to be poor in the land. Therefore I 
command you, 'You shall open wide your hand to your brother, to the needy and to 
the poor, in your land.'

What is your attitude toward the poor?  Is it governed by the Word of God or 
something else?

In the Scriptures we see three different causes of poverty:

1) oppression or injustice – things like unjust wages, unfair government systems or 
high interest loans (Psalms 82:1-8, Proverbs 14:31 and Exodus 22:21-27)

2) disaster or calamity (Genesis 47)

3) personal sin such as laziness (Proverbs 6:6-7), lack of self-discipline (Proverbs 
23:21) or seeking luxury (Proverbs 21:17)

Conservative vs. liberal vs. biblical
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How should needs of the Christian be met?
Family

1 Timothy 5:4 But if a widow has children or grandchildren, let them first 
learn to show godliness to their own household and to make some return to 
their parents, for this is pleasing in the sight of God.

Church

Luke 3:10-11 And the crowds asked him, "What then shall we do?"  11  And 
he answered them, "Whoever has two tunics is to share with him who has 
none, and whoever has food is to do likewise."

1 John 3:17 But if anyone has the world's goods and sees his brother in need, 
yet closes his heart against him, how does God's love abide in him?

Two sides – those meeting the need and those in need.
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When you have a need?
Are you waiting for a sign?

What means has God given?

John 13:35 By this all people will know that you are my disciples, if you have 
love for one another."

What will those around you think of the church when they see you in need, 
yet the church not stepping in to help?

How much help do we provide?

Acts 2:45 And they were selling their possessions and belongings and 
distributing the proceeds to all, as any had need.

We are to help, as any has need – that means that we should continue our 
help until 1) the need is met, or 2) it is no longer merciful to do so 
(meaning that we would not want to give to support an unbiblical, unwise 
or unsustainable situation).

Families and church, or government?
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Acts 6:2 And the twelve summoned the full number of the disciples and said, 
"It is not right that we should give up preaching the word of God to serve 
tables. 

Acts 5:42 And every day, in the temple and from house to house, they did not 
cease teaching and preaching that the Christ is Jesus.

“The pulpit ministry of preaching/teaching in public is indispensable, but 
the call of the pastor goes beyond the pulpit to individually caring for all 
the souls of the church (house to house), for which he will give an 
account.”

Notice:

1. Priority of spiritual needs

2. Priority of temporal needs.

3. Not competing, but complementary.

4. Not elevating one over the other, but elevating both.
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Acts 6:3-4 Therefore, brothers, pick out from among you seven men of good 
repute, full of the Spirit and of wisdom, whom we will appoint to this duty. 4  
But we will devote ourselves to prayer and to the ministry of the word." 

Qualified Men:

men of good repute

integrity 

proven reputation

full of the Spirit

Godliness

Galatians 5:22-23: love, joy, peace, patience, kindness, goodness, 
faithfulness, gentleness, self-control;

full of Wisdom

Not just knowledgeable - put their knowledge into practice 
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Acts 6:5-6  And what they said pleased the whole gathering, and they chose 
Stephen, a man full of faith and of the Holy Spirit, and Philip, and Prochorus, 
and Nicanor, and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch.  
6  These they set before the apostles, and they prayed and laid their hands on 
them.  

Stephen and Philip

Apostles recognized the problem, came up with a biblical and gospel centered 
solution, and what was the result?

Acts 6:7 And the word of God continued to increase, and the number of the 
disciples multiplied greatly in Jerusalem, and a great many of the priests 
became obedient to the faith.
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THE OFFICE OF DEACON

Two places where the office of deacon specifically referred to: Philippians 1:1 and 
1 Timothy 3.

Philippians 1:1 Paul and Timothy, servants of Christ Jesus, To all the saints in Christ 
Jesus who are at Philippi, with the overseers and deacons.

Letter written by Paul to the local church at Philippi, a city in Northeastern Greece, 
in about 60 AD

Who do we see here in the church?  Saints, overseers (pastors/elders) and deacons.  

1 Timothy

Letter written by Paul to Timothy, a leader in the church at Ephesus, a city in 
modern day Turkey, in about 60 AD

Within 30 years of the account in Acts 6, the office of deacon is firmly established in 
BOTH in Europe and Asia.

Why is there no mention of either the origin or the duties of deacons?
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Origin of the Word “Deacon”

Greek  - diakonos (διάκονος)

Transliterated, literally means “servant” 

Matthew 20:25-28 But Jesus called them to him and said, "You know that the 
rulers of the Gentiles lord it over them, and their great ones exercise authority 
over them. 26  It shall not be so among you. But whoever would be great 
among you must be your servant [diakonos], 27  and whoever would be first 
among you must be your slave, 28  even as the Son of Man came not to be 
served [diakoneō]  but to serve [diakoneō], and to give his life as a ransom for 
many."

We are all called to be deacons, and Christ is our example.
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Our attitude should be like that of the Macedonians:

2 Corinthians 8:1-4 We want you to know, brothers, about the grace of 
God that has been given among the churches of Macedonia,  2  for in a 
severe test of affliction, their abundance of joy and their extreme poverty 
have overflowed in a wealth of generosity on their part.  3  For they gave 
according to their means, as I can testify, and beyond their means, of their 
own accord,  4  begging us earnestly for the favor of taking part in the 
relief of the saints—

As Christians each one of us has been given at least one spiritual gift that is to 
be used to build up the local Body we are a part of (1 Corinthians 12:7).  One 
of these gifts is service:

Romans 12:6-7 Having gifts that differ according to the grace given to 
us, let us use them: if prophecy, in proportion to our faith;  7  if service
[diakonia], in our serving [diakonia] ; the one who teaches, in his 
teaching;
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Some Men 
Gifted at 
Service -
Deacons

Some 
Christians -
Gift of service

All Christians –
Called to Serve

WE ARE ALL CALLED TO SERVE….



1 TIMOTHY – QUALIFICATIONS OF DEACONS

1 Timothy 3:8-13 deacons likewise must be dignified, not 
double-tongued, not addicted to much wine, not greedy for 
dishonest gain.  9  They must hold the mystery of the faith with a 
clear conscience.  10  And let them also be tested first; then let 
them serve as deacons if they prove themselves blameless.  11  
Their wives likewise must be dignified, not slanderers, but sober-
minded, faithful in all things.  12  Let deacons each be the 
husband of one wife, managing their children and their own 
households well.  13  For those who serve well as deacons gain a 
good standing for themselves and also great confidence in the 
faith that is in Christ Jesus.
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v8 deacons likewise must be dignified, not double-tongued, not addicted to 
much wine, not greedy for dishonest gain. 

Points back to v1 - qualifications for overseers

Not just for when the man is appointed to the office, but the verb tense 
here shows they are continuing standards.  

Differences in qualifications between overseers (pastor/elder) and deacons

the overseer must be “able to teach” (v2), 

“managing his household well” - linked to the elder caring for the 
church, but not for the deacon

A deacon may/may not have the gift of teaching.

An elder MUST be able to teach.

v8 dignified

First of five character qualifications for the deacon.

Serious, worthy of respect.
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v8 deacons likewise must be dignified, not double-tongued, not addicted to 
much wine, not greedy for dishonest gain. 

Two possibilities – 1)  insincere, or 2) one who repeats a matter – a slanderer.  

v8 not addicted to much wine

Not abstinence from alcohol, but responsible in the use of alcohol if he 
chooses to use it. 

v8 not greedy for dishonest gain

A deacon collects material goods and distributes funds, and will have 
intimate contact with vulnerable people – he has to be above reproach in 
his use of money.  
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v9 They must hold the mystery of the faith with a clear conscience.  

“Mystery” - something that we cannot come to know on our own, but can 
know only by divine revelation.  

Mystery also used of: Christ's incarnation in 1 Timothy 3:16, Christ's 
indwelling of believers in Colossians 1:26-27, the unity of Jews and 
Gentiles in the church in Ephesians 3:4-6, and the gospel in Colossians 
4:3.

The mystery of the faith - the deacon must hold firmly to the doctrines of 
Christianity.

With a clear conscience - 1 Corinthians 4:4 For I am not aware of 
anything against myself…
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v10 And let them also be tested first; then let them serve as deacons if they 
prove themselves blameless.  

This man’s life must be tested –present tense

Why should these men be tested?

1 Timothy 5:22a Do not be hasty in the laying on of hands…

Why is that a dangerous thing?

1 Timothy 5:24 The sins of some people are conspicuous, going before 
them to judgment, but the sins of others appear later.
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v11 Their wives likewise must be dignified, not slanderers, but sober-minded, 
faithful in all things

Debate - “wives” or “women”.

Why are deacons wives mentioned, but not the wives of overseers?

Wives ARE NOT deacons 

Doesn’t mean husbands share private information with them.

Dignified - Serious, worthy of respect.

not slanderers - Jerry Bridges in his book Respectable Sins: 1) Is it true?,      
2) Is it kind?, and 3) Is it necessary? 

but sober-minded - Self-control or self-discipline and balanced judgment.  

faithful in all things - Trustworthy and reliable – not perfection

23



v12 Let deacons each be the husband of one wife, managing their children 
and their own households well. 

Verses 8 and 9 – character, Verse 10 – Christian service, Verse 12 – home life

husband of one wife

A one woman man.  

managing their children and their own households well

We could ask questions like this of the prospective or current deacon:

Is this man attentive to his home?

Does this man care for his children?

Do this man’s children in the home submit to him?

v13 For those who serve well as deacons gain a good standing for themselves 
and also great confidence in the faith that is in Christ Jesus.
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CALLING OF DEACONS

Example of what that might look like:

• God gives this man a desire for serving and he is, or begins to, serve the 
local congregation.

• God gives this man the gifts to be effective in that work (Romans 12:7).

• God works in this man’s life so that he is qualified for the office                
(1 Timothy 3:8-13).

• In seeing this man serve, he is so obviously gifted at and given to service 
that people around him cannot help but take notice (Acts 6:3).

• This man is examined and appointed by the elders to the office of deacon 
(Acts 6:6).
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DUTIES OF DEACONS

Overall summary : minister to the temporal needs of the people of God and the 
community in order to free up the pastors to minister to their spiritual needs.

The particulars would vary in individual congregations as directed by the 
pastors, but here are some areas as examples:

– Budget and finances
– Poor/Needy
– Homeless
– Elderly
– Single parents
– Unwed mothers desiring to keep rather than abort babies
– Prison
– Those affected by disaster
– Job training
– Veterans
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God has graciously given both elders and deacons.

More deacons are needed, but all of us need to be serving.

Are you in peoples lives?

Matthew 5:16  In the same way, let your light shine before others, so that they 
may see your good works and give glory to your Father who is in heaven.

Let us serve one another and the community so that God might be glorified 
and His kingdom advanced.
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