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Where do we first see Elders?  
Overview of Acts chapters 1-13 

Acts 14:23 And when they had appointed elders for them in every 
church, with prayer and fasting they committed them to the Lord in 
whom they had believed.  

• The first thing the apostles did after preaching the gospel was 
appoint elders to the churches 

• Biblical church leadership is essential for every true church  

Titus 1:5 This is why I left you in Crete, so that you might put what 
remained into order, and appoint elders in every town as I directed 
you 

• Things were not in order (The church in Crete was not in order 
doctrinally and/or from a leadership perspective)  

• Paul’s first order of importance for Titus (churches): appoint 
elders in every town (church) 

• If a church is going to honor and glorify God they must follow 
His will (revealed in Scripture) regarding church leadership  
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What is an elder?  
When you hear the word “elder” what comes to mind?  

What is the difference between an elder, a pastor and an overseer?  

• Biblically-They are different words/names describing the same 

person (Used interchangeably in Scripture)  

 

Elder (πρεσβύτερος-presbyteros): senior (age), office for leader (Context) 

• Titus 1:5, James 5:14, 1 Peter 5:1 

Pastor (ποιμήν-poimēn): shepherd  

• Ephesians 4:11 

Overseer (ἐπίσκοπος-episkopos): inspection (superintendent)-overseer 

• Philippians 1:1, 1 Tim 3:1, Titus 1:7 

 

Acts 14:23 And when they had appointed elders for them in every church 

1 Timothy 3:1 This saying is trustworthy: If anyone aspires to the office 

of overseer, he desires a noble task (Gives Qualifications) 
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Elder/Pastor/Overseer  
Titus 1:5 This is why I left you in Crete…appoint elders in every town 

• V7 For an overseer, as God’s stewards, must be above reproach 

Ephesians 4:11  And he gave the apostles, the prophets, the evangelists, the 

shepherds (NASB pastors-poimēn) and teachers 

Acts 20:17 & 28 Now from Miletus he sent to Ephesus and called the elders 

(presbyteros) of the church to come to him…v28 Pay careful attention to 

yourselves and to all the flock, in which the Holy Spirit has made you 

overseers (episkopos), to care (NASB shepherd-poimainō)  for the church 

of God, which he obtained with his own blood 

• Called the elders, Holy Spirit has made you overseers, you are to pastor 

the church  

1 Peter 5:1-2  So I exhort the elders (presbyteros) among you, as a fellow 

elder and a witness of the sufferings of Christ, as well as a partaker in the 

glory that is going to be revealed: 2 shepherd (poimainō)  the flock of God 

that is among you, exercising oversight (episkopeō) 

• Exhorting the elders, pastor the flock by using oversight  
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Elder/Pastor/Overseer  
Elder (πρεσβύτερος-presbyteros), Pastor (ποιμήν-poimēn), Overseer (ἐπίσκοπος-

episkopos) are one person.  

• Elder is the position given, Pastor is the role he fulfills (shepherding), Overseer 

is the ruling authority. 

 

There is to be a plurality of elders in the church: 

• Acts 14:23 And when they had appointed elders for them in every church,  

• Philippians 1:1 Paul and Timothy, servants of Christ Jesus, to all the saints in 

Christ Jesus who are at Philippi, with the overseers and deacons: 

• 1 Peter 5:1 So I exhort the elders among you 

• Plural in number, equal in authority, and shared responsibility  

• It is true within the plurality of elders, one may be given to one aspect of 

shepherding more than the others, but this does NOT diminish the equality in 

authority  

• 1 Timothy 5:17 Let the elders who rule well be considered worthy of double 

honor, especially those who labor in preaching and teaching. 18 For the 

Scripture says, “You shall not muzzle an ox when it treads out the grain,” and, 

“The laborer deserves his wages.” 
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Role and Responsibility of Elders/Pastors/Overseers 
Acts 20:28-31 Pay careful attention to yourselves and to all the flock, in which the 

Holy Spirit has made you overseers, to care for the church of God, which he 

obtained with his own blood. 29 I know that after my departure fierce wolves will 

come in among you, not sparing the flock; 30 and from among your own selves will 

arise men speaking twisted things, to draw away the disciples after them. 31 

Therefore be alert, remembering that for three years I did not cease night or day to 

admonish every one with tears.  

• Pay careful attention to all the flock/Care for the church  

• What is involved in caring for or shepherding the flock of God?  

– “Which He obtained with His own blood” Jesus is the Shepherd (John 10-

Lays down His life for His sheep)  

• What does a shepherd do for the sheep? Leads, Feeds, Protects 

– This is NOT a hands off role. You cannot pay careful attention to all the 

flock just preaching sermons. To care for sheep you must be in their lives 

and you must love the sheep more than you love yourself.  

• Hebrews 13:17 Obey your leaders and submit to them, for they are keeping 

watch over your souls, as those who will have to give an account.  

– Pastors are soul watchers who will give an account  

– Truly born again, becoming disciples, growing in grace, overcoming sin 
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Role and Responsibility of Elders/Pastors/Overseers 
1 Peter 5:1-4 So I exhort the elders among you, as a fellow elder and a witness of 

the sufferings of Christ, as well as a partaker in the glory that is going to be 

revealed: 2 shepherd the flock of God that is among you, exercising oversight, not 

under compulsion, but willingly, as God would have you; not for shameful gain, but 

eagerly; 3 not domineering over those in your charge, but being examples to the 

flock. 4 And when the chief Shepherd appears, you will receive the unfading crown 

of glory. 

• Shepherd (pastor) the flock of God that is among you, exercising oversight 

• Not domineering, but being an example 

 

Acts 20:18-20 “You yourselves know how I lived among you the whole time from 

the first day that I set foot in Asia, 19 serving the Lord with all humility and 

with tears and with trials that happened to me through the plots of the Jews; 20 how 

I did not shrink from declaring to you anything that was profitable, and teaching 

you in public and from house to house” 

• The Biblical pastor is a hands-on shepherd  

• His heart is one of humility and tears 

• His life is defined by teaching in public and from house to house  

• A Biblical pastor knows his people as much as he can and cares for their soul 
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Elders/Pastors/Overseers 
• Elders/Pastors/Overseers were established in the church as of first 

importance  

• Elder/Pastor/Overseer is the same person  

– Elder (Position), Pastor (Role), Overseer (Rule)  

• There is to be a plurality of elders: equal in authority and sharing 

responsibility 

– Some pastors may be more given to preaching and teaching 

• Elders are to shepherd the flock of God exercising oversight by leading, 

teaching, and protecting the sheep  

– The pulpit ministry of preaching/teaching in public is indispensable, but 

the call of the pastor goes beyond the pulpit to individually caring for the 

souls of the church (house to house) 

How many people can pastor effectively shepherd?  

– We need to be praying for God to raise up more elders 

– Acts 14:23 And when they had appointed elders for them in every 

church, with prayer and fasting they committed them to the Lord in 

whom they had believed. 8 


