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“APOCALYPSE SOON”  

“Laodicea: The Lukewarm Church – Part II” (Revelation 3:14-22) 

The final epistle to the church at the city of Laodicea is a startlingly rebuke.  The church of Jesus 
Christ does not belong to the members but to the Head of the Church.  He does not sugar coat 
their failures, but paints them in stark and unambiguous colours.  As God, He can see right 
through the superficiality of the church and can see what’s wrong on the inside.  Newell notes, 
“How many preachers love their saints enough to risk their resentment by obeying 2 Timothy 
4:2: reprove, rebuke?”  This lukewarm church was complacent and indifferent to their desperate 
spiritual needs.  What a shock it must have been, when the Master revealed to the Laodiceans 
their real condition.  G. Campbell Morgan observed, 

“If we had visited the church at Laodicea in all probability they would have shown us 
the church premises, they would have told us how much they paid for the property, 
how much the church cost.  They would have said, Whatever we want, we have. If we 
require new premises, we build them.  We are independent.  Did you suggest some 
form of service that would create new spiritual power, they would have been 
astonished.  Did you propose a mission?  No, certainly not, we do not want a mission 
here, we have need of nothing.  A series of meetings for the deepening of spiritual life?  
Oh no, hold them in some other district, we have need of nothing.  A time of special 
humiliation and prayer?  We have no need of humiliation, we have need of nothing.  
That was the condition.  They needed nothing because they had everything.” 

(1) THE COUNSEL TO THIS CHURCH (v18-19) 

Jesus Christ could have destroyed this lukewarm church and immediately removed the 
candlestick.  But the blow has not yet been struck.  In grace and mercy He counsels this church 
to change, “be zealous therefore, and repent” (v19).  Both these verbs are in the imperative mood 
indicating that this is an urgent command.  Interestingly, the word “zealous” has the idea of 
boiling over with a fervent spirit.  They needed to heat up fast.  The word “repent” has the literal 
idea of a “change of mind.”  The Laodiceans needed to have a change of perception of what is 
real and of their true selves, which would result in a different course of life. 

This reprimand is “tough love” from a heart of tender affection for them as He makes 
clear, “As many as I love, I rebuke and chasten” (v19).  It seems from this statement that there are at 
least some believers there as, “For whom the Lord loveth He chasteneth, and scourgeth every son whom He 
receiveth” (Hebrews 12:6).  If Christ did not truly love them He would have abandoned them.  
The church must repent of its apathy, pride, and self-sufficiency.  Their condition made the 
Master feel nauseous and broke the heart of Jesus, yet He still lovingly longed for their 
deliverance.  Barnhouse observes, “Yet upon a church that has sunk so low as Laodicea, the 
risen Lord still showers His love.” 

The Saviour will make a three-fold appeal using images that the members of the church 
there would be instantly familiar with.  They had been shopping too long at the wrong stores.  
He counsels that they need spiritual gold, spiritual clothing, and spiritual vision.  They need to 
turn to Him alone to receive these.  As He has all that the church really needs to function, He 
urges, “buy of me.” (v18)  They need to now start shopping at a different store.  This will require 
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self-denying repentance and faith in the Word of God.  Now this should encourage any church 
today – all we need to function as the Master desires is to be found in Him.  He is all we have 
and He is all we need.  We are complete in Him, “But of Him are ye in Christ Jesus, who of God is 
made unto us wisdom, and righteousness, and sanctification, and redemption” (1 Corinthians 1:30).  Morgan 
observes, 

“How graciously He offers to supply the need, and yet with what tender irony mingled 
with mighty compassion this statement of His ability confronts their false notion of 
their sufficiency.  They said, “We are rich.”  He said, “Buy My gold.”  They said, “We 
have need of nothing.”  He said, “Seek all from Me.”” 

SPIRITUAL GOLD 

The Laodiceans were materially rich but spiritually poor.  So Christ says they must first, “buy of me 
gold tried in the fire, that thou mayest be rich” (v18).  The Laodiceans loved to buy material things but 
Christ tells them they must do business with Him over spiritual treasure.  

The Apostle Peter wrote of a faith “being much more precious than of gold that perisheth” (1 
Peter 1:7).  This gold “tried in the fire” is pure gold, which has the dross and impurities burned off.  
It symbolizes faith that has stood the test of trial and affliction, which brings forth the fruits of 
righteousness.  This golden faith is not some passive substance that we receive just by living but 
comes from knowing, meditating, and living God’s Word, “So then faith cometh by hearing, and 
hearing by the word of God” (Romans 10:17).  D L Moody once testified, 

“I prayed for faith and thought that some day faith would come down and strike me 
like lightning.  But faith did not seem to come.  One day I read in the tenth chapter of 
Romans, “Faith cometh by hearing, and hearing by the Word of God.”  I had up to 
this time closed my Bible and prayed for faith.  I now opened my Bible and began to 
study, and faith has been growing ever since.” 

The Laodiceans were lukewarm.  They needed their hearts warmed by the Word of God 
like the disciples on the road to Emmaus who testified, “…Did not our heart burn within us, while He 
talked with us by the way, and while He opened to us the scriptures?” (Luke 24:32)  The power to save 
sinners is in the Word of God (1 Peter 1:23) but also the power to strengthen the faith of 
believers, “…I commend you to God, and to the word of His grace, which is able to build you up, and to give 
you an inheritance among all them which are sanctified” (Acts 20:32). 

SPIRITUAL CLOTHING 

The second thing they needed to purchase was, “white raiment, that thou mayest be clothed, and that the 
shame of thy nakedness do not appear” (v18).  They were proud of the fine cloth they purchased from 
the expensive wool merchants of Laodicea.  Despite the external finery, Christ says they are 
spiritually naked.  This is a spiritual shamefulness. 

This spiritual clothing would be in two categories.  Tares amongst the wheat in this 
church needed to be saved and be clothed with the imputed righteousness of Christ (2 
Corinthians 5:21; Philippians 3:9).  

Jesus ,  thy blood and r ighteousness  

My beauty are ,  my g lor ious dress ;  
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'Midst  f laming worlds ,  in these  arrayed, 

With joy shal l  I  l i f t  up my head. 

Backslidden saints needed to put on experientially or by impartation Christ’s righteousness by 
returning to a life of holiness and righteousness (Colossians 3:12-14; Revelation 19:8; Galatians 
5:22-23). White raiment is used to describe the purity of those who have come through trials of 
their faith well (cf. Revelation 6:11; 7:9, 13-14). 

SPIRITUAL VISION 

The final thing Christ counsels them is to, “anoint thine eyes with eyesalve, that thou mayest see” (v18).  
This is clearly speaking of their impaired spiritual vision.  They were like the leaders of Judaism 
in the Gospels that thought they were rich and wealthy in spiritual things and in need of nothing, 
but ignorant of the reality that they were wretched, miserable, poor, blind and naked.  How 
terrible to live with such an illusion!  We see this today in apostate Christianity that boasts in 
their perceived ascended spiritual knowledge, but in reality are spiritually blind.  MacArthur 
applies this in this way, 

“That is a marvelous description of the religious and lost person.  Those people who 
are caught in these churches that deny gospel truth or deny the deity of Christ, or deny 
the veracity, inerrancy and authority of the Word of God who come up with their 
man-made religion under the name of Christianity, they think they’re erudite, they 
think they’re academic, they think they’re well trained, they think they’re very religious.  
And they don’t know that they are wretched and miserable and poor and blind and 
naked.  And so they are in the same condition as apostate Israel.  They sicken the Lord 
and they are self-deceived.” 

The reference to “eyesalve” may be a play on the fact that they produced the famous eye 
medicine at Laodicea.  Keathley observes of this ointment, “this most likely refers to the person 
and work of the Holy Spirit as God’s anointing who anoints our eyes to discern His Word (John 
14:26; 1 Corinthians 2:14-16).”  The Laodiceans needed to see their lives and spiritual realities 
and priorities from a new perspective.  This would take the illumination of the Spirit of God. 

(2) THE PROMISE TO THIS CHURCH (v20-21) 

In this letter we find rebuke as well as encouragement.  Christ’s love of the Laodiceans is as deep 
as His loathing of their lukewarm lives.  At Sardis the Master appealed to the remnant as a group.  
Here He graciously and tenderly calls the individual to restore the joy of fellowship and 
communion with Him, “Behold, I stand at the door, and knock: if any man hear My voice, and open the 
door, I will come in to him, and will sup with him, and he with Me” (v20).  The symbolic picture of the 
Saviour standing at the door knocking is one of nearness, concern, and urgency.  The Greek 
indicates that He has been standing for a fixed period and is knocking continuously in the 
present time. 

They were not abiding in Him and didn’t even think they needed Him, but without Him 
they were nothing (John 15:1-8).  Boasting of their self-sufficiency they did not even recognise 
the Lord was outside the church.  They needed to cry like the penitent Psalmist, “restore unto me 
the joy of thy salvation” (Psalm 51:5).  The key to this is the re-admission of Christ to His rightful 
place in their church lives.  Morgan notes, “To find Him is to find gold refined by fire, and 
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clothing, so that there may be no shame of nakedness, and eye-salve which broadens the 
outlook, and creates all vision.” 

Christ seems to recognise the obstacles in having a burning heart for Him in such a 
church like this.  He gives the wonderful promises to those who repent that, “To him that 
overcometh will I grant to sit with Me in My throne, even as I also overcame, and am set down with My Father in 
His throne” (v21).  This overcomer is what 1 John 5:5 said, “Who is he that overcometh the world, but he 
that believeth that Jesus is the Son of God?”  The overcomer is the true elect of God that always 
perseveres on in his faith.  

Adam lived in the paradise of Eden, but grace will take us to heights we never could have 
imagined we deserved.  We will not be relegated to some corner of heaven but to sit with God 
on the throne.  This means we will reign and rule with Him as kings (Revelation 1:6; 5:10).  What 
a wonderful incentive to serving fervently and not lukewarmly the King of kings.  Grace truly is 
greater than our sin. 

CONCLUSION 

These letters were sent not simply to inform or entertain us about the past.  They are spiritual x-
rays that are meant to enable us to examine ourselves, and also our churches today.  It is 
probable that every age has had some characteristics of all seven churches.  Indeed, each local 
church may be a combination of differing elements.  Therefore, today as both individuals and in 
a corporate local church context we need to heed what the Spirit says to the “churches” (v22) in 
His complete message from Revelation 2-3.  MacArthur points out, 

“These letters, as you know, are directed at seven churches, actual churches, historical 
churches in actual cities in Asia Minor.  But they transcend their time and space and 
they become model letters to various kinds of churches that exist in all eras of church 
history.  They illustrate for us the character of churches in our own day, in fact since 
Pentecost.” 

Some see these letters as a prophecy of the course of church history, but there is nothing 
here that requires this or even suggests it.  That does not rule out observing a dominance of 
certain characteristics in each age.  Perhaps none of the messages fits best the general state of 
Christianity in our land today as this one. 

Spiritual ease and contentment with material things have always been a particular 
temptation for believers.  In an affluent society like ours, it is all too easy to equate material with 
spiritual blessing.  Often many erroneously believe that if they have the former, they possess the 
latter.  With all of our creature comforts and credit cards we think we have need of nothing!  As 
in the Parable of the Sower, the thorns and thistles of this world often choke the seed of the 
Word of God.  There is no pressing need for prayer.  We have no thought of heaven as we are 
enjoying earth so much.  It is one of the tragic deceptions prevalent in this age.  

In the rush of modern life, it’s easy to lose sight of our real priorities.  Many are building 
their lives on the sand.  As far back as the book of Deuteronomy, God warned of this, “And it 
shall be, when the LORD thy God shall have brought thee into the land which he sware unto thy fathers, to 
Abraham, to Isaac, and to Jacob, to give thee great and goodly cities, which thou buildedst not, And houses full of 
all good things, which thou filledst not, and wells digged, which thou diggedst not, vineyards and olive trees, which 
thou plantedst not; when thou shalt have eaten and be full; Then beware lest thou forget the LORD, which 
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brought thee forth out of the land of Egypt, from the house of bondage.” (Deuteronomy 6:10-12)  Morgan 
makes a pointed application of this letter, 

“Lukewarmness is in itself a contradiction of all we profess to believe.  I do not think 
in the whole scheme of these letters there is anything of greater importance, or 
anything more needing emphasis today than this truth.  The things we profess to 
believe are of such a nature that we cannot be lukewarm without practically denying 
them.  Better be cold, be frozen.  Better abandon all profession of interest in sacred 
things than to pretend to believe them and sing about them, and yet be lukewarm.  We 
work far more harm to our age by tepid character than by open denial of Christ. ….. 
He loathes the unimpassioned regularity of the man who professes to believe the facts, 
which constitute evangelical faith, and does not yield himself to the great claims lying 
within these truths.  Lukewarmness is the worst form of blasphemy.” 

We are often blinded to how bad the problem is.  Indeed, we may not even discern that 
the Lord is actually outside the church.  Matthew Henry warns using the illustration of Samson 
in Judges 16:20 of the presumption of self-dependence, “Satan ruins men by flattering them into 
a good opinion of their own safety, and so bringing them to mind nothing, and fear nothing; and 
then he robs them of their strength and honour, and leads them captive at his will.  When we 
sleep our spiritual enemies do not.”  The Apostle Paul warned Timothy to teach concerning the 
dangers of trusting in materialism, “Charge them that are rich in this world, that they be not highminded, 
nor trust in uncertain riches, but in the living God, who giveth us richly all things to enjoy; That they do good, that 
they be rich in good works, ready to distribute, willing to communicate;” (1 Timothy 6:17-18) 

It is easy to look down our spiritual noses at this church at Laodicea and even at apostate 
and liberal churches today.  The great question is: What about you?  What about our church?  
Too often we let the fires of our spiritual lives die down.  Do you hate what God hates and love 
what God loves?  Do you echo the sentiments of the Psalmist, “I was glad when they said unto me, 
Let us go into the house of the LORD?” (Psalm 122:1)  Are you hungering and thirsting for 
righteousness?  The eye of perfect omniscience sees through our lukewarm heart and outward 
pretence of spiritual fervour.  Every week we are presented with opportunities for spiritual 
advancement – are you seizing them or missing them?  The gold is ours, if we give ourselves to 
the Lord and His Word. 

Jesus Christ is Lord, who always confronts sin and demands obedience.  His counsel to 
this church (and to all the failing churches) is equally applicable to us, “be zealous therefore, and 
repent” (v19).  We cannot change the past, but we can change now for the future.  Vance Havner 
used to say, “The big question today is not, ‘Is God speaking?’ The really big question is, ‘Are 
you listening?’”  May God help us to heed the messages and what the Spirit is saying to us today.  


