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2 Timothy 2:3-4 (NKJV) “3 You therefore must endure hardship as a good soldier of Jesus Christ. 4 No one engaged in warfare 
entangles himself with the affairs of this life, that he may please him who enlisted him as a soldier.” 
 
 
Onward Christian soldiers, marching as to war, 
With the cross of Jesus going on before! 
Christ the royal Master, leads against the foe; 
Forward into battle, see his banner go! 
                                     Sabine Baring-Gould (1864) 
 
 
Stand up, stand up for Jesus, ye soldiers of the cross; 
Lift high His royal banner, it must not suffer loss: 
From victory unto victory His army shall He lead, 
Till every foe is vanquished, and Christ is Lord indeed. 
                                 George Duffield Jr. (1858) 
 
 
Over land and sea, wherever man may dwell, 
Make the glorious tidings known; 
Of the crimson banner now the story tell, 
While the Lord shall claim His own! 
Marching on, marching on, 
For Christ count everything but loss! 
And to crown Him King, toil and sing 
‘Neath the banner of the cross! 
                                Daniel Whittle  (1887) 
 
 
Am I a soldier of the cross, a follower of the Lamb? 
And shall I fear to own His cause, or blush to speak His name? 
Must I be carried to the skies on flowery beds of ease, 
While others fought to win the prize, and sailed through bloody seas? 
Are there no foes for me to face? Must I not stem the flood? 
Is this vile world a friend to grace, to help me on to God? 
Sure I must fight if I would reign; increase my courage, Lord! 
I’ll bear the toil, endure the pain, supported by thy Word. 
                                Isaac Watts (1724) 
 
Ephesians 3:21 (NKJV) “to Him be glory in the church by Christ Jesus to all generations, forever and ever.” 
 
James 4:4 (NKJV) “Adulterers and adulteresses! Do you not know that friendship with the world is enmity with God? Whoever 
therefore wants to be a friend of the world makes himself an enemy of God.” 
 
 
Colossians 1:18 (HCSB) “He is also the head of the body, the church; He is the beginning, the firstborn from the dead, so that 
He might come to have first place in everything.” 
 
 



I.       The Progression of the Church (v. 12) 
 

A. Equipping (v. 12a) 
 
 
 

Acts 6:4 (NKJV) “but we will give ourselves continually to prayer and to the ministry of the word.” 
 
Mark 16:15 (ESV) “Go into all the world and proclaim the gospel to the whole creation.” 

 
B. Ministry (v. 12b) 
 

Ephesians 4:12 (KJV) “For the perfecting of the saints, for the work of the ministry, for the edifying of the body of 
Christ.” 

 
 

C. Edification (v. 12c) 
 

Acts 20:32 (NKJV) “So now, brethren, I commend you to God and to the word of His grace, which is able to build you 
up and give you an inheritance among all those who are sanctified.” 

 
 
II.      The Product of the Church (vv. 13-15) 
 

A. Unity (v. 13a) 
 
B. Knowledge (v. 13b) 

 
Philippians 3:10 (NKJV) “that I may know Him and the power of His resurrection, and the fellowship of His sufferings, 
being conformed to His death.” 

 
 

C. Maturity (v. 13c) 
 

Colossians 1:28 (NKJV) “Him we preach, warning every man and teaching every man in all wisdom, that we may 
present every man perfect in Christ Jesus.” 

 
 

D. Stability (v. 14) 
 
 
E. Truth (v. 15) 
 
 

III.     The Power of the Church (v. 16) 
 

Ephesians 4:16 (Weymouth Translation) “Dependent on [Jesus], the whole body—its various parts closely fitting and 
firmly adhering to one another—grows by the aid of every contributory ligament, with power portioned to the need of each 
individual part, so as to build itself up in a spirit of love.” 
 
Matthew 16:18b (NKJV) “… on this rock I will build My church…”    
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   One of the best illustrations of the church and how it operates is seeing the church as a mighty army and 

each member as a soldier in that Army. We see that illustration in 2 Timothy 2:3-4 (NKJV) “
3 

You 

therefore must endure hardship as a good soldier of Jesus Christ. 
4 

No one engaged in warfare entangles 

himself with the affairs of this life, that he may please him who enlisted him as a soldier.” Today, instead 

of church members seeing themselves as soldiers in a real war, the more common analogy is consumers 

attending a show. People come and listen and pay a few dollars to help the production continue. But if 

these consumers don’t like the music style or the acting on stage they go find another production. I 

believe that if we saw ourselves as soldiers in an Army that is involved in a real war with a real mission 

from our Commander in Chief, we would be in the middle of a great revival! 

   The warfare that we have been called to is just as real as physical military battles. We are soldiers in a 

real war. There are real casualties; there are real prisoners of war to be released, and the consequences are 

eternal. The saints of old for the most part understood the fact that we are in a war and the church is a 

mighty army. Listen to the words of some of the older songs: Sabine Baring-Gould wrote in 1864, 

Onward Christian soldiers, marching as to war, 

With the cross of Jesus going on before! 

Christ the royal Master, leads against the foe; 

Forward into battle, see his banner go! 

George Duffield Jr. in 1858 wrote, 

Stand up, stand up for Jesus, ye soldiers of the cross; 

Lift high His royal banner, it must not suffer loss: 

From victory unto victory His army shall He lead, 

Till every foe is vanquished, and Christ is Lord indeed. 

Daniel Whittle in 1887 wrote, 

Over land and sea, wherever man may dwell, 

Make the glorious tidings known; 

Of the crimson banner now the story tell, 

While the Lord shall claim His own! 

Marching on, marching on, 

For Christ count everything but loss! 

And to crown Him King, toil and sing 

‘Neath the banner of the cross! 

Isaac Watts wrote these words in 1724: 

Am I a soldier of the cross, A follower of the Lamb? 

And shall I fear to own His cause, Or blush to speak His name? 

Must I be carried to the skies On flowery beds of ease, 

While others fought to win the prize, And sailed through bloody seas? 

Are there no foes for me to face? Must I not stem the flood? 

Is this vile world a friend to grace, To help me on to God? 

Sure I must fight if I would reign; Increase my courage, Lord! 

I’ll bear the toil, endure the pain, Supported by thy Word. 

   I submit to you that the church has lost that mindset. One of the trends in some church growth circles is 

to lower the expectations for church members. After all, people are very busy. Jobs (to be successful) 

require a lot of time; sports and hobbies require a lot of time; and those with young children still in school 

will be quick to tell you that school homework and activities take a lot of time. In light of the busy family 

today, perhaps churches should lower their expectations. I heard one growth consultant say that all we can 



expect even from the most committed families is for them to attend Sunday morning services and to give 

you one more hour a week. It’s all about lowering expectations. As I study the Scriptures, I believe that 

mindset is not at all pleasing to God. At some point (and I will let the Holy Spirit show each family where 

that point is), the world system begins to set our agenda and begins to have a higher priority than the 

primary vessel God has ordained to display His glory – the church. Ephesians 3:21 (NKJV) “to Him be 

glory in the church by Christ Jesus to all generations, forever and ever. Amen.” When the world system 

around us sets our priorities and determines how our time and money is spent, then we are guilty of being 

friends with the world. James 4:4 (NKJV) “Adulterers and adulteresses! Do you not know that friendship 

with the world is enmity with God? Whoever therefore wants to be a friend of the world makes himself an 

enemy of God.” I am not talking about simply spending more time at the meeting place of the church – 

the building; I am speaking of priorities. The Lord Jesus Christ, demands not a place in your life, but first 

place. Colossians 1:18 (HCSB) “He is also the head of the body, the church; He is the beginning, the 

firstborn from the dead, so that He might come to have first place in everything.” I long for and pray for 

the day when the members of this church no longer sacrifice the fulfillment of the mission for secondary 

things like sports. I long for the day when we arrange our financial priorities to reflect our commitment to 

the mission and not to accumulate more stuff that has no eternal value. I long for the day when we stop 

viewing ourselves as consumers and spectators and every member sees themselves as soldiers in an army 

in a real battle.  

   The passage tonight focuses on how the church carries out its mission in this hostile world system. In 

the last message, we saw the ministry offices in the local church. Ephesians 4:11 (NKJV) “And He 

Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers”. The 

apostles and prophets were temporary ministry offices that passed away after the New Testament was 

completed. The office of evangelist was likely what we would think of as the missionary or church 

planter. The focus is the Pastor-teacher which the grammar indicates is one office. We saw last week that 

some other titles such as overseer and elder are likely just different names for the same office. 

 

I.       The Progression of the Church (V12) 

   We see a three part progression in verse 12 that the evangelists (missionaries) and Pastor teachers are to 

lead the people through. If our Pastors are not enabling this progression in the lives of the members, we 

are failing to do what God has called us to do!  

A.   Equipping (V12a) 

  The word “for” that begins verse 12 means “with a view to” or “with the ultimate aim”. What Paul is 

giving us here is the main reason God gave missionaries and Pastors to the church. God gave missionaries 

and Pastor teachers to the church to equip the church. The word translated “equipping” means to enable 

something to fulfill its intended use. It was used of setting a broken arm so that it could perform its 

intended function. It was used of mending a fishing net so that it could fulfill its intended function. The 

idea of equipping in the church is to fully prepare the church for its mission. The two main tools that the 

Pastor teacher has are the Word of God and prayer. In Acts 6, the Apostles were serving the function of 

Pastors in that Jerusalem church. They said in Acts 6:4 (KJV) “But we will give ourselves continually to 

prayer, and to the ministry of the word.” The Pastor teacher’s methodology to equip the saints is to teach 

the Word and then pray it in. 

   What I am about to say is not meant to be critical or to put other churches down. I believe that the 

primary place that the Pastors are to equip the saints, the church for the work of the ministry is when we 

gather together on the first day of the week. I believe that the Gospel should be presented in every Sunday 

gathering, but the focus is to equip the saints for the work of ministry by the systematic, expository 

preaching of the Word. I believe that small groups are to be centered in the Word of God. In small groups, 

believers work in the truths taught in the large gathering and minister to one another’s needs and pray for 

one another. The small groups are one of the main places where genuine fellowship takes place and 

encouragement happens and needs are met. There is a prevalent approach to doing church that disagrees 

with what I just shared. The Pastors of the churches that would disagree would say something like this: 



“The large gatherings of the church are for evangelism. The worship services are planned and carried out 

with the lost or at least unchurched in mind.” Everything about the service is designed to make 

unbelievers feel comfortable. The messages don’t typically deal with deep doctrines. They focus on felt 

needs like getting along better with difficult people, setting goals for your life, balancing your life, 

developing an optimistic outlook on life, etc. The Pastor’s of these churches are usually very good 

communicators and tell stories and use good illustrations. The messages are brought around to how a 

relationship to Jesus Christ is the most important thing and people are invited to come to Christ and be 

saved. These Pastors for the most part want their members to know the Bible, but they delegate the 

teaching of the Bible to the small group leaders – Sunday School or home groups. I admire these Pastors’ 

passion for seeing people saved. Their basic philosophy of church is summarized by “come” and “hear”. 

Invite your unchurched friends and we will get the Gospel to them. Here is the problem with that. The two 

words that summarize the Scripture’s approach to win the lost are not, “come” and “hear”, but “go” and 

“tell”. Mark 16:15 (ESV) “Go into all the world and proclaim the gospel to the whole creation.” I believe 

that you should invite unchurched people to church because the Word of God is powerful and He can 

save. One of our most committed men was saved in his 40’s when he came to church for the first time and 

I was Preaching on tithing! The primary task of the Pastor is not to do the evangelism, but to equip the 

saints to make disciples as they go into the world and the workplace and the schools and the 

neighborhoods to tell the Gospel.  

   The progression in the church is the equipping of the saints – for what? 

B.   Ministry (V12b) 

   The NASB says “for the work of service”. It is the saints who take that equipping they have received 

from the Pastor teachers and set about doing the work of the ministry which is primarily making disciples. 

The Devil has done a very effective job in confusing this progression in the church. One of the problems 

is a wrong placing of a comma in the KJV of the Bible. Every word of the Bible is inspired and infallible 

and inerrant, but the punctuation marks of the translators are not inspired. Look at the KJV of Ephesians 

4:12 (KJV) “For the perfecting of the saints, for the work of the ministry, for the edifying of the body of 

Christ”. That comma after saints implies that the Pastor teachers are to 1) perfect the saints, 2) do the 

work of the ministry, and 3) edify the body of Christ. That is not what this verse is saying! The Pastor 

teachers are to perfect or equip the saints so that the saints can do the work of the ministry and only then 

will the body of Christ (the church) be built up! One of the Devil’s greatest victories was when he 

convinced the church that only the “professionals” can do the work of ministry. This great division 

between clergy and laity is not in the Bible nor was it in the early church. If you study church history, you 

will find that in the latter part of the third century some dangerous trends began to develop. The office of 

Bishop, Overseer, or Elder and the role of Pastor began to be elevated over the servant leader role that 

God intended. They began to be given exalted titles and wear exalted looking (or goofy looking, 

depending on your perspective) garbs. Later the church came under the control of the state and the paid 

“professionals” were the only ones deemed qualified to do the work of the ministry. By the 6
th

 century, 

the Bible had been taken out of the hands of the lay people because the “professionals” were the only ones 

competent to interpret it. The Reformation in the 16
th

 and 17
th

 Century dealt with a lot of this, but these 

false views are still around. Oh how the church of Jesus Christ has suffered because we have missed the 

truth of verse 12 of Ephesians 4! You were not meant to be spectators while the “professionals” do the 

work of the ministry; the called of God Pastors are to equip you to do the work of living out Christ’s life 

in a hurting world, that results in making disciples.  

C.   Edification (V12c) 

  That word “edifying” literally refers to the building of a house. Paul used this same terminology with the 

Ephesian Elders in Acts 20:32 (NKJV) “So now, brethren, I commend you to God and to the word of His 

grace, which is able to build you up and give you an inheritance among all those who are sanctified.” It is 

the Word that builds us up, that edifies us.  

   Don’t you see the progression here? The evangelists and teaching pastors equip the saints and the saints 

begin to do the work of the ministry as soldiers carry out their mission. When this happens, the body of 



Christ, the church is built up externally in new believers led to Christ and discipled by the saints 

(members) and internally as the Word of God does its work in the lives of the saints.   

 

II.      The Product of the Church (V13-15) 

   What will happen when the evangelists and pastor teachers equip the saints through the ministry of the 

word and prayer so that the saints begin to do the work of the ministry? The body is built up, but how? 

A.   Unity (V13a) 

   “Faith” here does not refer to the act of believing, but to the body of Christian truth or orthodox 

doctrine. Disunity in the church comes from doctrinal error and ignorance and spiritual immaturity. When 

a church knows, believes, and applies the word of God there will be unity. When Pastor / teachers neglect 

the teaching of doctrine and settle for little talks on life, there is no glue to hold the church together and 

disunity is the certain result. “Oneness in fellowship is impossible unless it is built on the foundation of 

commonly held truth.” [John MacArthur, Commentary on Ephesians, page 156].  

B.   Knowledge (V13b) 

   The word here for knowledge means a full experiential knowledge. It is not just mental assent to the 

truth (orthodox doctrine); it is a love relationship with the Son of God. It is possible to be doctrinally as 

straight as a gun barrel and just as cold. This kind of knowing keeps growing deeper and deeper as we 

walk with Him. Even toward the end of his life when he knew doctrine well, the apostle Paul shared the 

longing of his heart in Philippians 3:10 (NKJV) “that I may know Him and the power of His 

resurrection, and the fellowship of His sufferings, being conformed to His death”. This went beyond 

doctrine about Christ to a full experiential knowledge of Christ Himself. This is not the “know” of 

intellect, but the “know” of intimacy.  

C.   Maturity (V13c) 

   When is the Pastor’s equipping work and the ministry of the saints completed? The last part of verse 13 

says that it is when we become “a perfect man to the measure of the stature of the fullness of Christ”. The 

word “perfect” here does not mean without flaw. It means mature. How mature? Until we begin to reflect 

the glory of Christ Himself. Here is how it works. As we are equipped and step out in ministry, there 

ought to be a sense of inadequacy and even desperation. God always calls us into ministry that is out of 

our comfort zone and beyond our natural abilities. We cry out for Christ to fill us and do the ministry He 

has called us to through us. As He works through us, our lives begin to look like His. He is glorified 

because our lives become a display of His attributes – His love, mercy, longsuffering, compassion, mercy, 

forgiveness, etc. This is the essence of the Christian life – Christ in us living out His life through our 

unique personalities as we abide and trust in and depend totally on Him. Paul described the goal of his 

ministry in Colossians 1:28 (NKJV) “Him we preach, warning every man and teaching every man in all 

wisdom, that we may present every man perfect in Christ Jesus.” This maturity doesn’t necessarily 

come with old age; sometimes old age just shows up by itself. 

D.   Stability (V14) 

   In the spiritual realm just like in the physical realm, we all start out as children. Children tend to be 

unstable and gullible. That is what he is referring to in verse 14. Spiritual children get taken in by new 

doctrinal fads or blatantly false doctrine taught by a good communicator. Sometimes I watch a few 

minutes (that’s all I can take) of some of the prosperity TV preachers. They get all emotional and work up 

the crowd and then spew out a bunch of heresy and the people in the pew nod their heads and say “uh-

huh, that’s right, amen!” With spiritual maturity comes the ability to recognize false teaching and thus 

have stability. The best defense for members of the flock not falling into false doctrine is a steady diet of 

Biblical doctrine. Sometimes the children don’t like it. They would rather have the entertainment and life 

talks that they hear on television. Children in the physical realm would rather eat cotton candy than 

vegetables, but if they are given what they want they become malnourished and are susceptible to diseases 

of every kind. Just as many wimpy parents give in to their children’s whining for unhealthy food, many 

wimpy missionaries and Pastors give in to their congregation’s whining for cotton candy life lessons that 



go under the buzz word of being “relevant”. The result is that they never mature and are tossed about by 

every doctrinal fad and heresy and are taken in by trickery and the cunning craftiness of men.  

E.   Truth (V15) 

   This is a verse that is often misunderstood. It is really affirming what is said in verse 14. The word 

“speaking” can be translated “holding” or “professing” or even “living”. Some use this verse to teach that 

we stand for truth, but not with a mean hateful spirit but with love toward those we confront with the 

truth. That is clearly taught elsewhere and so it is good to proclaim as a secondary application, but the 

emphasis here is that we hold to the truth with tenacity and with a deep love for the truth of God’s word. 

Holding to the truth is the opposite of being tossed to and fro by every wind of doctrine. We are to 

tenaciously hold to and love the truth more than we love unity, more than we love the approval of man, 

more than we love human relationships, and more than we love our traditions. We are to hold to the truth 

whatever the cost and that brings us to true maturity and Christ likeness.  

 

III.     The Power of the Church (V16)  

   The “whom” is referring back to verse 15 and it is Christ. Here is the point. The evangelists and pastor 

teachers do their part in equipping the members of the body; the individual members do their part (“every 

part does their share”); but it is Christ Jesus, the head of the church, who gives the power for the body to 

mature and be built up. After all Jesus said in Matthew 16:18b (NKJV) “…on this rock I will build My 

church…” He is the power of the church. 

CONCLUSION 

   There is a needy world and God has chosen to use the blood bought church of Jesus Christ to take the 

Gospel to the world. It won’t be accomplished by spectators with a consumer mindset. It will be 

accomplished by soldier saints who have been equipped to do the work of the ministry. 


