
“The Lowly Shepherd” 

1 Samuel 16:11-12 

(Preached at Trinity, June 4, 2017) 

 

 
I’m supplying these notes for the benefit of busy pastors who may be engaged in bi-vocational work, feeling the pressure of preparing to preach  

twice on the Lord’s Day while trying to balance full-time secular work as well as caring for their families. While the notes of another man are no  

substitute for personal study, I pray that these may aid in the process of preparing to preach.  

 

Disclaimer: These are the actual notes I bring with me to the pulpit, which I follow loosely. They are not designed for publication. While I try to  

make every effort to give proper credit to my sources from the pulpit, adequate citations will sometimes be absent from my notes. If anyone feels  

their intellectual material has been used without adequate citation, please contact me and I’ll make immediate correction giving credit. 
 

 

1. Chapter 16 serves as an introduction to David. He is one of the greatest figures in the 

Old Testament.  

In Chapter 15 we saw the sad fall of King Saul. Because of his disobedience to the 

command of God the monarchy would be taken from him.  

1 Samuel 15:23 NAU - "Because you have rejected the word of the LORD, He 
has also rejected you from being king."  

2. Now God commands Samuel to fill his horn with oil and go to Bethlehem to anoint the 

new king. This would be the one that God referred to in Chapter 13 as a “man after 

God’s own heart.” But at this point God doesn’t identify who he is, only that he will be 

one of the sons of Jesse.  

3. In Verse 1 God commands Samuel: "Fill your horn with oil and go; I will send you to 
Jesse the Bethlehemite, for I have selected a king for Myself among his sons."  
 God chose David. He knew David from his mother’s womb. God had been 

preparing David to be king his entire life. Every detail of David’s life was by 

God’s Divine design.  

4. Jesse had eight sons and two daughters. David was the youngest, the youngest and least 

in his father’s house. Yet, God was shaping David, preparing him as Israel’s king.  

 After each of the older sons were paraded before Samuel he asks Jesse – V.11 – “Are 
these all the children?” With a hint of embarrassment Jesse informs Samuel there is one 

remaining. Jesse tells Samuel, “We left him with the sheep.” 

 Verse 11 – “And Samuel said to Jesse, "Are these all the children?" And he said, 
"There remains yet the youngest, and behold, he is tending the sheep."  

  Literally: “shepherding the sheep” 

5. Disclosing that young David was a shepherd was not an insignificant piece of 

information as we consider David’s future role. God was using this both to humble David 

as well as give him the particular qualities that would make him an excellent king. It’s 

interesting that Saul was sent forth by his father to gather donkeys. David was sent forth 

as a shepherd of sheep.  
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6. William Blaikie – “It was not a mere arbitrary arrangement that David should have been 

a shepherd before he was king. There were many things in the one employment that 

prepared the way for the other. In the East the shepherd had higher rank and a larger 

sphere of duties than is common with us. The duties of the shepherd, to watch over his 

flock to feed and protect them, to heal the sick, to bind up the broken, and to bring again 

that which was driven away, corresponded to those which the faithful and godly ruler 

owed to the people committed to his scepter. It was from the time of David that the 

shepherd phraseology began to be applied to rulers and their people; and we hardly carry 

away the full lesson that the prophets intended to teach in their denunciations of ‘the 

shepherds that fed themselves and not the flock’ when we apply these exclusively to the 

shepherd of souls.” 1 

7. The role of shepherd would prove excellent training ground.  

A. God used this in the life of Joseph. These skills would prepare him to wisely 

administer Pharaoh’s treasuries - Gen. 37:2 NAU - "These are the records of 
the generations of Jacob. Joseph, when seventeen years of age, was 
pasturing the flock with his brothers while he was still a youth"  

B. We can also see it in the life of Moses. As the son of Pharaoh Moses was proud 

and impulsive but God would humble Moses in the wilderness of Midian where 

he would serve as a shepherd for 40 years. Later we read of Moses: 

Numbers 12:3 NAU - "Now the man Moses was very humble, more than 
any man who was on the face of the earth."  

8. In the life of David God would use the vocation of a shepherd to make David both meek 

and mighty. It would equip him as an excellent leader of God’s people, Israel. 

Psalm 78:70-72 NAU - "He also chose David His servant And took him from the 
sheepfolds;  71 From the care of the ewes with suckling lambs He brought him To 
shepherd Jacob His people, And Israel His inheritance.  72 So he shepherded them 
according to the integrity of his heart, And guided them with his skillful hands."  

9. Of course, David also served as a foreshadow of the King of kings and Good Shepherd of 

our souls. The shepherd David would later write: “The Lord is my Shepherd . . .” 
 And, of course, the shepherd is used as a metaphor for those who would later care for 

God’s people. The word for pastor poimh,n can also be translated “shepherd.” 

10. Tonight I want us to consider David as the shepherd/king, and how he foreshadows the 

great shepherd of our souls.  

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1 Blaikie, William Garden. (2005). Expository Lectures on the Book of 1 Samuel. Birmingham: 

Solid Ground Christian Books, pages 257-258. 
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I. The role of a shepherd equipped David as a servant 

 A. The shepherd usually cared for another man’s flock, a place of service 

  1. Moses cared for the flock of his father-in-law, Jethro 

  2. Jacob shepherded the flock of Laban for 20 years 

  3. David cared for the flock of his father, Jesse 

4. In families it was usually reserved for the youngest son. In David’s case, 

he was the least in his family. So insignificant, he wasn’t even invited to 

the feast.  

5. The work of a shepherd demanded countless hours of watching over the 

flock. David faithfully gave himself to the duties of tending his father’s 

flock. It isn’t difficult to see the contrast between the faithfulness of David 

and the unfaithfulness of Saul.   

 B. This gave David a servant’s heart 

1. This endeared him to Saul who called upon David to sooth him with his 

music.  

1 Samuel 16:21-22 NAU - "Then David came to Saul and attended 
him; and Saul loved him greatly, and he became his armor bearer.  
22 Saul sent to Jesse, saying, "Let David now stand before me, for 
he has found favor in my sight."  

2. This equipped David to be Israel’s greatest king. Before a man can lead he 

must first learn how to serve. It was said of David: 

2 Samuel 5:2 NAU - "And the LORD said to you, 'You will 
shepherd My people Israel, and you will be a ruler over Israel."  

3. Pastors must be willing to serve—to do lowly tasks—to wash dishes or 

push a broom.  

 C. The greatest model of this servant heart is our Lord 

  1. Isaiah spoke of Him 

Isaiah 42:1-3 NAU - "Behold, My Servant, whom I uphold; My 
chosen one in whom My soul delights. I have put My Spirit upon 
Him; He will bring forth justice to the nations.  2 "He will not cry out 
or raise His voice, Nor make His voice heard in the street.  3 "A 
bruised reed He will not break And a dimly burning wick He will not 
extinguish; He will faithfully bring forth justice."  

  2. He came in submission to the Father. 

John 4:34 NAU - "My food is to do the will of Him who sent Me and 
to accomplish His work."  

3. He washed the feet of His disciples 

John 13:3-5 NAU - "Jesus, knowing that the Father had given all 
things into His hands, and that He had come forth from God and 
was going back to God,  4 got up from supper, and laid aside His 
garments; and taking a towel, He girded Himself.  5 Then He poured 
water into the basin, and began to wash the disciples' feet and to 
wipe them with the towel with which He was girded."  
John 13:14-15 NAU - "If I then, the Lord and the Teacher, washed 
your feet, you also ought to wash one another's feet.  15 "For I gave 
you an example that you also should do as I did to you."  
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  4. Never was there a Shepherd like our Savior 

John 10:11 NAU - "I am the good shepherd; the good shepherd 
lays down His life for the sheep."  

D. While most shepherds watch over the flock of another we must also understand 

that our Lord’s flock belongs to Him   

  1. That which belonged to the Father has been given to the Son 

John 17:8-10 NAU - "for the words which You gave Me I have 
given to them; and they received them and truly understood that I 
came forth from You, and they believed that You sent Me.  9 "I ask 
on their behalf; I do not ask on behalf of the world, but of those 
whom You have given Me; for they are Yours; 10 and all things that 
are Mine are Yours, and Yours are Mine; and I have been glorified 
in them."  

2. The elect are God’s gift to His Son 

John 17:24 NAU - "Father, I desire that they also, whom You have 
given Me, be with Me where I am, so that they may see My glory 
which You have given Me, for You loved Me before the foundation 
of the world."  

 

II. The role of shepherd equipped David to be a leader 

 A. The years David served as shepherd taught him how to lead 

1. A shepherd knows how to lead his sheep. He knows them and they follow 

him 

2. He carefully watches over them, protects them and leads them to pursue 

the proper course. 

3. Moses knew the people needed a leader to be their shepherd, to keep them 

on course, to keep them from straying. He prayed to God for such a man 

Numbers 27:15-19 NAU - "Then Moses spoke to the LORD, 
saying,  16 "May the LORD, the God of the spirits of all flesh, 
appoint a man over the congregation,  17 who will go out and come 
in before them, and who will lead them out and bring them in, so 
that the congregation of the LORD will not be like sheep which 
have no shepherd."  18 So the LORD said to Moses, "Take Joshua 
the son of Nun, a man in whom is the Spirit, and lay your hand on 
him;  19 and have him stand before Eleazar the priest and before all 
the congregation, and commission him in their sight."  

4. David also learned that the sound of the harp brought comfort to his sheep. 

Ultimately, David would write the psalms to be sung by God’s people to 

both comfort and soothe their hearts as well as sending up songs of praise 

to God.  

B. David was a wonderful leader to God’s people. Israel’s darkest years is when they 

lacked strong leaders 

1. It was described as sheep without a shepherd. The prophet Micaiah spoke 

concerning Ahab: 

1 Kings 22:17 NAU - "I saw all Israel Scattered on the mountains, 
Like sheep which have no shepherd. "  
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  2. Ezekiel also warned of the wicked leaders of Israel 

Ezekiel 34:2-4 NAU - "Thus says the Lord GOD, "Woe, shepherds 
of Israel who have been feeding themselves! Should not the 
shepherds feed the flock?  3 "You eat the fat and clothe yourselves 
with the wool, you slaughter the fat sheep without feeding the flock.  
4 "Those who are sickly you have not strengthened, the diseased 
you have not healed, the broken you have not bound up, the 
scattered you have not brought back, nor have you sought for the 
lost; but with force and with severity you have dominated them."  

  3. As a shepherd, David was being prepared to be an able leader of Israel 

 C. Jesus is the ultimate leader of His people as the Good Shepherd 

  1. His sheep follow the sound of His gracious voice 

John 10:27-28 KJV - "My sheep hear my voice, and I know them, 
and they follow me:  28 And I give unto them eternal life; and they shall 
never perish, neither shall any man pluck them out of my hand."  

  2. David described Him 

Psalm 23:1-3 KJV - "The LORD is my shepherd; I shall not want.  2 
He maketh me to lie down in green pastures: he leadeth me beside 
the still waters.  3 He restoreth my soul: he leadeth me in the paths 
of righteousness for his name's sake."  

 D. Pastors must know how to lead. Paul’s frequent appeal, “Follow me.” 

 

III. The role of shepherd equipped David to mighty in power 

 A. The shepherd must boldly defend the flock from savage beasts 

  1. He is willing to sacrifice himself for the sake of defending his flock 

  2. David spoke of fighting both lions and bears 

1 Samuel 17:34-36 NAU - "But David said to Saul, "Your servant was 
tending his father's sheep. When a lion or a bear came and took a lamb 
from the flock, 35 I went out after him and attacked him, and rescued it 
from his mouth; and when he rose up against me, I seized him by his 
beard and struck him and killed him.  36 "Your servant has killed both 
the lion and the bear; and this uncircumcised Philistine will be like one 
of them, since he has taunted the armies of the living God."  

3. It was in the field guarding the sheep that David learned the mighty use of 

the sling. He learned to hit his target with the careful placement of the 

stone.  

4. God’s people are always in danger. There are always enemies seeking to 

destroy the flock.  

5. Pastors must stand boldly before the wolves of God’s people. They must 

become masters in the use of the sword.  

Acts 20:28-31 NAU - "Be on guard for yourselves and for all the 
flock, among which the Holy Spirit has made you overseers, to 
shepherd the church of God which He purchased with His own 
blood.  29 "I know that after my departure savage wolves will come 
in among you, not sparing the flock;  30 and from among your own 
selves men will arise, speaking perverse things, to draw away the 
disciples after them.  31 "Therefore be on the alert"  
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 B. Jesus Christ is our ultimate Mighty King 

  1. As our Great Shepherd He will surely lead us into His fold 

Isaiah 40:10-11 NAU - "Behold, the Lord GOD will come with 
might, With His arm ruling for Him. Behold, His reward is with Him 
And His recompense before Him.  11 Like a shepherd He will tend 
His flock, In His arm He will gather the lambs And carry them in His 
bosom; He will gently lead the nursing ewes."  

  2. John received a vision of the coming of this great conquering King 

Revelation 19:11-17 NAU - "And I saw heaven opened, and 
behold, a white horse, and He who sat on it is called Faithful and 
True, and in righteousness He judges and wages war.  12 His eyes 
are a flame of fire, and on His head are many diadems; and He has 
a name written on Him which no one knows except Himself.  13 He 
is clothed with a robe dipped in blood, and His name is called The 
Word of God.  14 And the armies which are in heaven, clothed in 
fine linen, white and clean, were following Him on white horses.  15 
From His mouth comes a sharp sword, so that with it He may strike 
down the nations, and He will rule them with a rod of iron; and He 
treads the wine press of the fierce wrath of God, the Almighty.  16 
And on His robe and on His thigh He has a name written, "KING OF 
KINGS, AND LORD OF LORDS."  "  

 

IV. The role of shepherd equipped David to be tender in love 

 A. The shepherd tenderly cares for his sheep  

1. He loves each one. He knows each one intimately. Each one is different. 

Some are strong and independent—sometimes stubborn. Others are tender, 

mild, easily frightened.  

2. Each of the sheep trusts the Shepherd. When frightened they run to the 

safety of his protection.  

  3. If one goes missing he searches until he finds it 

4. Pastors know and understand their flock. That is why I’m cautious about 

criticizing how another pastor is leading his congregation. He knows his 

flock better than I do.    

 B. Jesus is the great Shepherd of His flock 

1. He knows each of us intimately. He loves each of us one by one. He 

knows our weaknesses and our strengths.  

  2. He takes pity upon our weakness 

Isaiah 42:1-3 NAU - "Behold, My Servant, whom I uphold; My 
chosen one in whom My soul delights. I have put My Spirit upon 
Him; He will bring forth justice to the nations.  2 "He will not cry out 
or raise His voice, Nor make His voice heard in the street.  3 "A 
bruised reed He will not break And a dimly burning wick He will not 
extinguish; He will faithfully bring forth justice."  

3. The Good Shepherd carries us in His bosom –  

Isaiah 40:11 NAU - "Like a shepherd He will tend His flock, In His 
arm He will gather the lambs And carry them in His bosom; He will 
gently lead the nursing ewes."  
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Conclusion: 
1. We must understand that while God used the labors of a shepherd in His training of 

David it was ultimately God’s great work upon David’s heart that prepared him for his 

future greatness. 

2. David was chosen by God and equipped by God to be the king and leader of His people. 

 This was also true of the earthly reign of our Savior. The Spirit of God came upon Him 

mightily.  

John 3:34-35 NAU - "For He whom God has sent speaks the words of God; for 
He gives the Spirit without measure.  35 "The Father loves the Son and has given 
all things into His hand."  
Isaiah 61:1 NAU - "The Spirit of the Lord GOD is upon me, Because the LORD 
has anointed me To bring good news to the afflicted; He has sent me to bind up 
the brokenhearted, To proclaim liberty to captives And freedom to prisoners"  

3. King David points us to our glorious King, the Shepherd of our souls, our Savior. Have 

you met Him? 

 

 

 

 


