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“First Baptist Church exists to glorify God by developing disciples who are connecting with God, growing together, serving 
others, and sharing the Gospel.” 
 
 
The mission of the church seldom changes; it is tied directly to the Scriptures and since the Scriptures do not change, the basic 
mission of the church doesn’t change. The vision is what we are to focus on in the present to fulfill the mission. The visions 
should come out of, be rooted in, the unchanging mission. We have a never-changing mission and an often-changing 
vision. 
 
 
 
I.       How Do We Get A Vision? 
 
 

A. We Must Diligently Pray With Yielded Hearts 
 
 

Jeremiah 29:11-13 “‘For I know the plans that I have for you,’ declares the Lord, ‘plans for welfare and not for 
calamity to give you a future and a hope. Then you will call upon Me and come and pray to Me, and I will listen to 
you. You will seek Me and find Me when you search for Me with all your heart.’” 
 
1 John 5:14-15 “This is the confidence which we have before Him, that, if we [an individual or the church] ask 
anything according to His will, He hears us. And if we know that He hears us in whatever we ask, we know that 
we have the requests which we have asked from Him.” 

 
 
 

B. God Burdens the Yielded Hearts of Those Who Diligently Pray 
 

Habakkuk 1:1 “The oracle which Habakkuk the prophet saw.” 
 
Habakkuk 1:1 (KJV) “The burden which Habakkuk the prophet did see.” 

 
 
 
 
 
II.      What Are Some Characteristics of the Vision?  
 

A. The Vision Will Be Bigger Than We Are 
 
 
 
B. The Vision Will Result in the Accomplishment of Some Part of the Mission 
 
 
 
 
C.   The Vision Will Call Us Out of Our Lethargy  
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This week, I was about two hours in to preparing a message from Acts to continue the series we’ve been 
in for over five months, and I started experiencing something only another preacher could understand – I 
had a troubling sense that I was to preach something else. I find that hard to explain, but I suspect that 
every pastor has experienced it. After a time of prayer, I sensed that the Lord wanted me to focus in more 
closely on this 50 Days of Prayer and Fasting where we have been encouraged to “Pray as One.” The 
stated purpose of this focus on prayer was to pray that we would hear from God concerning the vision He 
has for us for the coming years. Our theme in the devotionals and prayer guide for this week seven of 
“Pray as One” is “Vision and Direction.” Today, I want to divert from our norm of expository messages 
(usually going through a book or portion of Scripture verse by verse) and instead ask and answer some 
questions about vision – specifically God’s vision for First Baptist Church Powell. In this introduction, I 
want to try to answer the question, “What is a vision,” especially as it is related to a local church. In the 
body of the message today and next week, I want to answer some questions like these: “How do we get a 
vision?” “What are some characteristics of a vision for God’s church?” “What should we expect when we 
begin focusing, planning and praying for the vision?” Finally, we will ask the question, “Are there any 
models of a church with a vision in the New Testament?”  
Let’s begin with answering the question, “What is a vision?” When it comes to a specific church, the 
vision we are seeking is to see beforehand what we believe that God desires to accomplish through this 
local body of Christ. Someone said, “Vision is seeing it before you see it so you will see it.” Applied to a 
church, vision is seeing where God wants us to go and what He wants us to do so that we can walk in 
faith, believing Him, to accomplish what He is guiding us to. The result is that we will see the vision 
accomplished in God’s power and then God receives all of the glory. 
By way of introduction, I want to look at the difference in the church’s mission and vision and how they 
work together. The short version of the FBCP mission statement is this: “First Baptist Church exists to 
glorify God by developing disciples who are connecting with God, growing together, serving others, and 
sharing the Gospel.” Over the years, we may tweak that, but the mission of the church, the reason we exist 
never changes. By the way, our mission statement isn’t just window dressing. It really does focus on who 
we are and why we are here.  
Let’s talk about the church’s vision. The vision changes often. Here is an example of vision in the recent 
history of the church. In the late 1990’s we were meeting in a worship center that was pretty well packed 
in all three Sunday morning services. On Sunday nights, we couldn’t fit everyone in the worship center so 
we had a rotating schedule of Lifegroups that met in the Fellowship Hall and watched the service on a big 
screen. That was before live streaming was dependable and so it was “hard wired” to the Worship Center. 
As we prayed, we believed that the Lord was leading us to build a new worship center with some 
education space and to raise the money for the building without borrowing. We made it clear that for a 
church to borrow money is not a sin. I even made the statement from the pulpit that there may come a day 
we would borrow money, but for this new building, we were going to believe God to provide the funds. 
By the amazing grace and provision of God, that vision was fulfilled in August of 2000 when we had our 
dedication service and moved in debt free. 
Another huge vision that we believe God gave us was starting First Baptist Academy. That too has been 
an amazing journey and when the new school year starts, we anticipate having about 350 on campus 
students and about 200 students in the Home School umbrella. Those two examples were major things 
that God has done, but we have seen God give and then fulfill so many other visions, especially visions 
related to missions, adopting unreached people groups, sending teams to evangelize and disciple, plant 
churches, and the revitalization of struggling churches, and so much more. Our God delights in giving a 
vision to a church that He desires to see accomplished and then empower that church to step out in faith 
believing that He will fulfill the visions He gives.  



Understand that the mission of the church seldom changes; it is typically tied directly to the Scriptures 
and since the Scriptures do not change, the basic mission of the church doesn’t change even though the 
methods might. The vision is what we are to focus on in the present to fulfill the mission. The visions 
should come out of, be rooted in, the unchanging mission. Having said all of that, what you find is that 
sometimes the mission and the vision are used interchangeably by staff and church members. I don’t 
correct them, but for purposes of this message, we are going to be consistent in how we use the never 

changing mission and the ever changing vision.  
The whole purpose of these fifty days of prayer as we “Pray as One” is that our elders will hear from God 
as to the vision He has for us for a time such as this. Over the next two or three months as the elders meet 
together several times for lengthy periods of time to pray and seek the His face, we are believing God to 
guide us into the vision He desires to accomplish through us. In addition to these meetings for the elders, 
we want to hear from you. We may have some more planned out, formal ways to do that, but we welcome 
you to meet with an elder anytime, send an email or a letter communicating to us what you have sensed 
God showing you about the future direction of the church. The elders will take those seriously and bring 
them into the discussion in our meeting together.  
Allow me to give an example of God using a church member to clarify the church’s vision. When we 
were praying concerning starting the Christian School, we “hit a wall” (figuratively speaking). The task 
force that was appointed to come up with the specifics of the vision for the school weren’t arguing or 
fighting against one another. It was just that we couldn’t get clarity form the Lord as to how this was 
going to happen. There were obstacles at every turn and a lack of clarity as to what we should do. We 
finally just stopped meeting and decided to pray individually for a time to discern what God wanted us to 
do. After several months of not meeting, I was getting discouraged. One Sunday, one of our ladies who is 
a true prayer warrior came up to me and to the best of my memory, here is what she said: “Pastor, as I 
pray about the school, the thing that I sense from God is that our school is to be really different from other 
Christian Schools. I don’t know in what way it is to be different, but that is where I think God is leading.” 
With that she turned and walked away. I begin to let that guide my prayer time for the school and the 
vision started becoming clearer. Our church has always had a heart for those that many others overlook. 
In our missions’ emphasis, we’ve sought to primarily go to where others aren’t interested in going. I 
remember back in the early days of our missions involvement, when we were going primarily to South 
America, we told the missionaries we were working with to send us to the places where no one else 
wanted to go – to the hard to get to, to work with the poorest of the poor. That is where we went. We had 
the same focus locally with starting churches or preaching and teaching points in the smaller Mobile 
Home Parks and in the inner-city. We are not interested in competing with other good churches that 
proclaim the same Gospel that we do. When it came to the Christian School, we sensed that God was 
leading us to have the school for all families who were willing to make a sacrifice. Sacrifice looks very 
different for a family with a combined income of $150,000 and a family with a total income of $25,000. 
Consequently, from the beginning we knew that the school would never be self-supporting. Currently, 
other than missions and personnel expenses, the school is the largest ministry line item in our budget. We 
are asking God to send more people to give over and above their regular offering to the school for 
facilities and tuition supplement. I have been specifically asking for God to lead a person or persons to 
give $1,000,000 just for that. Perhaps He will move in several families to give substantial gifts so 
facilities can be provided for the rapid growth, and for supplementing families who never thought they 
could provide a Christian education for their children.  
With that long introduction and background, let’s ask and answer some questions about the vision, the 
direction we are seeking from the Lord. 
  

I.  How Do We Get a Vision? 
I am not speaking of a vision like the one Peter experienced in Acts 10 with the sheet coming down from 
the sky with clean and unclean animals. I am referring to clearly discerning direction from God as to 
where He wants us to go as a church and how He wants us to get there. In other words, how do we receive 
direction from God?  



A.  We Must Diligently Pray with Yielded Hearts 
There are several different ways that God gives details about the direction He desires for us after we pray, 
but I am convinced that we will never get a vision from God (direction from God) until we pray. It is 
amazing what God does when His people begin to pray! I love what the Lord said in Jeremiah 29:11-13: 
“‘For I know the plans that I have for you,’ declares the Lord, ‘plans for welfare and not for calamity to 
give you a future and a hope. Then you will call upon Me and come and pray to Me, and I will listen to 
you. You will seek Me and find Me when you search for Me with all your heart.’” That is what we are 
calling the church to in these fifty days of prayer! Our desire is that it doesn’t end after the fifty days are 
finished, but that these fifty days “jump start” us so that seeking Him through united prayer becomes a 
way of life for our church. When we seek Him with all of our heart, we will hear from Him, and we will 
know where He is guiding us. I am confident of that because the Bible says in 1 John 5:14-15: “This is the 
confidence which we have before Him, that, if we [an individual or the church] ask anything according to 
His will, He hears us. And if we know that He hears us in whatever we ask, we know that we have the 
requests which we have asked from Him.” Do you believe that it is God’s will that we get a vision from 
Him to direct us? I have no doubt that He wills that. Therefore, we can pray in faith, anticipate, and expect 
Him to answer in His perfect time. The typical pattern through which God works is that He gives 
direction to the leaders (primarily the elders of the church) and then confirms it with the praying 
members. We must pray diligently with yielded hearts that we discern God’s direction. 

B.  God Burdens the Yielded Hearts of Those Who Diligently Pray 
The more mature we become in our walk with the Lord, the more we begin to understand how God moves 
His people through giving them deep burdens concerning areas of need, areas of sin, or areas where His 
Word is being neglected. God given burdens were one of the main ways that God worked in His prophets’ 
lives in the Old Testament. Listen to the first verse of the book of Habakkuk. Habakkuk 1:1: “The oracle 
which Habakkuk the prophet saw.” That is the NASB translation, and the word “oracle” isn’t a bad 
translation, but there is a note in the margin on verse one that says the word “oracle” can be translated 
“burden.” Look at the KJV (the NKJV uses this same word): Habakkuk 1:1 (KJV): “The burden which 
Habakkuk the prophet did see.” The best English word to describe how God moved in the heart of the 
prophets to propel them to speak forth an often unpopular message to the people of God is the word 
“burden.”  
Allow me to share an example of that burden in the recent history of our church. Our church has mission 
churches that meet once, and with some twice weekly, in three mobile home parks and two government 
subsidized housing complexes. None of them are huge when it comes to attendance, but there is an 
amazing long term commitment of the people who minister in those places. How did these ministries get 
started? Without hesitation I can tell you that they started because of a God placed burden on the hearts of 
some praying people. The work in the mobile home parks started before I came to this church. Two of the 
ladies in our church began to do children’s Bible studies in one of the mobile home parks we are in now. 
They did it because of a burdened heart. This was over thirty years ago! These two ladies prayed and 
diligently labored primarily with the children of that mobile home park. While the weekly Bible studies 
eventually stopped, the burden didn’t stop. About thirteen or fourteen years ago, Tom Langston came to 
me with a burden for reaching those in the mobile home parks. We started with one, and later moved to a 
second, then a third, and later there was a burden to start a church in Western Heights (one of the largest 
public housing complexes in Knoxville). Later a group of people started a Bible study with primarily 
children in subsidized housing in Claxton (Green View Village) that reaches a large number of children 
and some adults. How were we led to these ministries? They started with a burden from God. Why do so 
many of our people give their Sunday mornings or Sunday nights and some even give Wednesday nights 
to go into these places with the Gospel every week? It is because they believe that God led them there and 
the primary reason that they keep going is a deep burden from the Lord that will not allow them to leave. 
We could point to ministry after ministry that God has raised up through burdens in people’s hearts who 
were praying for God to guide them – the local refugee ministry and the emphasis on reaching unreached 
people groups in hard places thousands of miles away. In addition, God moves people into more 
traditional ministries and keeps them there serving with a passion. I’m speaking of such ministries as 



teaching here, work on the church facilities, the welcome ministry teams, the tech ministries, leading 
worship, leading children and preschool ministries etc. It is revealing (though disappointing) when you 
examine the circumstances when someone drops out of church or joins another church in the area. The 
overwhelming majority (I would estimate that it would be over ninety percent) were not involved in any 
ongoing burden motivated ministry.  
What is your burden for ministry? Are you diligently praying for Him to give you that burden? 
    

II.  What Are Some Characteristics of the Vision? 
There are three things that will accompany a vision that is truly of God. 

A.  The Vision Will Be Bigger Than We Are   
God typically calls us out of our comfort zones so that we have to trust Him to accomplish the vision. I 
promise you that the vision(s) God will lead us to will require us to leave our comfort zones in giving, 
leading, and trusting the Lord to supply what is needed to accomplish the vision. 

B.  The Vision Will Result in the Accomplishment of Some Part of the 
Mission 

The vision that God gives this church will result in accomplishing something related to glorifying God by 
“developing disciples who are connecting with God, growing together, serving others, and sharing the 
Gospel.”  

C.  The Vision Will Call Us Out of Our Lethargy  
Don’t be shocked when this happens. One of our most dangerous idols as individuals and as a church is 
the idol of “comfort.” We don’t want a ministry that will tie us down because we want to be free to travel. 
We don’t want the church to step out in some expensive endeavor, because that means we would all be 
challenged to give beyond what we think we can afford. We don’t want to get involved in a ministry that 
has us doing something we have never done before or that will tie us down. You get the idea.  
 
Conclusion 

Are you ready to get off the sidelines and say, “Lord, here I am; I am available to You. Forgive me for 
getting wrapped up in self-centered, comfortable things, and neglecting seeking you and getting heavily 
involved in the mission here.” Perhaps God is dealing with you about your own relationship with Him. It 
may be that you have never “stepped over that line of turning from going your own way, coming to Jesus 
surrendering to His rule over you, and trusting Him alone to save you. Perhaps you have never joined this 
church and made yourself available for whatever He desires to do through you in accomplishing His 
mission here. Come!  
 
 
 
 
Unless otherwise stated all Scripture quotations taken from the NASB.  


