
1 Tim. 3:4,5,12  “Good Managers”

For the Children: My father was the manager of a shop that sold spectacles.  He had to make sure that everything was 
running smoothly.  He had to know what everyone who worked there was doing on the job, and make sure they were 
doing what they were supposed to.  He had to give a good account of it all to the owners of the business.  Fathers are 
managers of the home.  Elders and deacons are managers of the church.  They have to make sure things are running the 
way God wants, and give a good account of it to Him.  Questions: Why should you obey your father (and mother)? 
What sort of things should your father check on in the home?  What should elders and deacons check on in the church? 
What do we learn about the Lord Jesus from this?
_________________________________________________________________________________________

Introduction:

First Point: The Office-Bearer in the Home
• The One-Wife Man: Verse 12, with 3:2 and Titus 1:6, indicates that a man should be married to only one 

woman (at a time) i.e., monogamous.  It does not mean that one must be married, as opposed to single – either 
for service in ecclesiastical office, or in general. 

• Good Managers: Nor must a man necessarily have children.  But if he does, he must be able to “manage” them, 
and his “household” as a whole.  To “manage” (vss. 4.5.12) is to rule or superintend.  The counter-part is that 
those under this rule should be subject to this authority.  Hence children are to be “under control.”  The same is 
said of the wife in Eph. 5:21-22, though she is expected to subject herself willingly.  Managing the household 
and keeping the children under control is to be done with “all dignity,” in a godly way.  The authority comes 
from God, Who has made the husband to reflect Christ’s authority and the wife to reflect the church’s willing 
subjection to Him.  A good manager must be aware of what is going on in his home.  He also uses those under 
his authority to help.  He uses their gifts and advice, and works alongside them. He must ensure that they are 
obeying and worshipping God.  This requires quality time and communication.  He regards others in the family 
as a blessing – especially his wife.  As he does all this, the man reflects Christ’s loving headship of the church.

• Good Care-Givers: The head of the household has a special duty to care diligently for his family – a diaconal 
responsibility.  He must provide for their needs and protect them.  See 1 Tim. 5:8.  This demonstrates Christ’s 
compassion for His church.  He acts for our welfare, provision and protection, even though we do not deserve 
it

Second Point: The office-Bearer in the House of God
• Managing the Church: Like elders, deacons must be able to manage their households well, because otherwise, 

they will not be good managers or care-givers of the church.  This implies that deacons, like elders, have a 
ruling office in the church – though their “job-duties” are different.  Deacons and elders have equal authority, 
since both are equally appointed by God.  Both are called to administer God’s Word in their respective tasks. 
They not only manage the money, care for the needy etc., but they do so with God’s Word and prayer.  They 
apply His Word re gratitude and giving, stewardship, the compassion of Christ, comforting the distressed etc. 
Elders apply the Word to teaching and preaching, the sacraments, discipline, theological questions, the 
supervision of worship etc. Members are to subject themselves to this godly rule, for the sake of the office and 
the Word.  The office-bearers, like the husband in the home, seek to use the gifts and advice of those under 
them, regarding them as a help and blessing.  To do this, they must know what is going on in the congregation 
and communicate with the members.

• Taking Care of the Church: Both elders and deacons – like the husband in the home – are to care for those 
under them.  Elders do so by shepherding the people – feeding, leading. protecting and disciplining with God’s 
Word.  Deacons focus (as the name suggests) on serving the needy in practical ways, though also with God’s 
Word.

Conclusion:


