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SERMON:  From Him and through Him and to Him Are All Spiritual Gifts
TEXT:  1 Corinthians 12:1-11

Introduction

  A.  What makes a person “spiritual” (pneumatikos),  filled with the wisdom, knowledge, and nearness of God?  
 Does having a certain spiritual gift (charisma) make me more spiritual than another person?  In chapters

12-14 Paul is responding to such issues raised in a letter the Corinthian church had sent to him.

1 Corinthians 7:1 Now concerning the things about which you wrote,....

1 Corinthians 12:1 Now concerning spiritual (pneumatikon) gifts ....

  B.  While the believers in Corinth were made spiritual people (pneumatikon) by the indwelling Spirit of God,    
they were not acting like spiritual people.  They were playing ego games - “Who is more spiritual?”

1 Corinthians 2:15 But he who is spiritual (pneumatikos) appraises all things, yet he himself is appraised by no

one. For W HO HAS KNOW N THE MIND OF THE LORD, THAT HE W ILL INSTRUCT HIM? But we have the 16 

mind of Christ. 3:1 And I, brethren, could not speak to you as to spiritual men (pneumatikos), but as to men of

flesh, as to infants in Christ. I gave you milk to drink, not solid food; for you were not yet able to receive it. Indeed, 2 

even now you are not yet able, for you are still fleshly. For since there is jealousy and strife among you, are you not 3 

fleshly, and are you not walking like mere men?

  C.  In their self-assumed wisdom, they were using the gifts of the Spirit to indicate and measure spirituality,    
rather than the fruit of the Spirit, which comes from sincere hearts confessing Jesus as the Lord Who   
directs their lives.

1 Corinthians 12:3 Therefore I make known to you that no one speaking by the Spirit of God says, "Jesus is

accursed"; and no one can say, "Jesus is Lord," except by the Holy Spirit.

  D.  The Corinthians appear to have elevated “speaking in tongues” as a mark of superior spirituality.  Paul    
refers to speaking in “tongues” 21x in chapter 12-14 and nowhere else in this letter.  In referring to    
tongues, Paul finds it needful to rebuke the Corinthians’ childish thinking in this matter.

1 Corinthians 14:18 I thank God, I speak in tongues more than you all;  however, in the church I desire to speak 19

five words with my mind so that I may instruct others also, rather than ten thousand words in a tongue.  Brethren, 20

do not be children in your thinking; yet in evil be infants, but in your thinking be mature.

  E.  What Paul argues in 12:4-11 is that the diversity of the manifestations of the Spirit working though    
individuals all comes from the same Source, the same triune God.

1 Corinthians 12:11 But one and the same Spirit works all these things, distributing to each one individually just as

He wills.

I.  12:4-6 Spiritual gifts are God-distributed, God-empowered ministries (services) for the building up of   
the body of Christ.

 Now there are distributions of gifts (charisma), but the same Spirit.4  

 And there are distributions of ministries (diakonia), and the same Lord.5  

 There are distributions of effects (energama), but the same God who works all things in all.6

  A.  Contrary to some who regard these as 3 different categories of spiritual gifts, “gifts,” “ministries,” 
“effects” should be viewed as all referring to the same spiritual gifts distributed by the same triune God.

 The 3 nouns describe the same gifts, just as the 3 names describe the same source of the gifts, the same
triune God (Cf. 12:6,11 - both the Spirit and God work all these things.)



1 Corinthians 12:6 There are varieties of effects, but the same God who works all things in all persons.

1 Corinthians 12:11 But one and the same Spirit works all these things, distributing to each one individually

just as He wills.

      1.  12:4  A “charisma” =  a gift of God’s grace.

  a.  “Charisma” is used 17x in the NT, 16x by Paul and 1x by Peter (1 Peter 4:10.)  

   b.  “Charis” = grace, God’s undeserved favor and blessing.  The “ma” ending (suffix) to “charis” refers to 
  the result of God’s gracious action.  Since the result of God’s grace in action is undeserved, it is a  
 gift.  So we could interpret “charisma” as a “grace-gift.”

Romans 6:23 For the wages of sin is death, but the gift (charisma) of God is eternal life in Christ Jesus     

   our Lord.

c.  Paul uses this word perhaps to underscore to the Corinthians that any gift God has given is not a matter
for personal pride or boasting, as was their tendency.

1 Corinthians 4:6 Now these things, brethren, I have figuratively applied to myself and Apollos for your

sakes, so that in us you may learn not to exceed what is written, so that no one of you will become

arrogant in behalf of one against the other.  For who regards you as superior? What do you have that 7

you did not receive? And if you did receive it, why do you boast as if you had not received it?

      2.  12:5  “Diakonia” = ministry, service

     a.  the “ma” of “charisma” is the diakonia or ministry, not merely the talent or potential to do ministry.     
So a spiritual gift is the gracious God-distributed ministry.  Cf. how Paul speaks of his apostolic
ministry, a charisma,  as “grace ... given me.” - the “ma” is the God-empowered ministry.

Romans 15:15 But I have written very boldly to you on some points so as to remind you again, because of

the grace that was given me from God,  to be a minister (diakonos) of Christ Jesus to the Gentiles, 16

ministering as a priest the gospel of God, so that my offering of the Gentiles may become acceptable,

sanctified by the Holy Spirit.

Galatians 2:7 But on the contrary, seeing that I had been entrusted with the gospel to the

uncircumcised, just as Peter had been to the circumcised  (for He who effectually worked for Peter in 8

his apostleship to the circumcised effectually worked for me also to the Gentiles),  and recognizing 9

the grace that had been given to me, James and Cephas and John, who were reputed to be pillars, gave

to me and Barnabas the right hand of fellowship, so that we might go to the Gentiles and they to the

circumcised.

Ephesians 3:7 of which I was made a minister, according to the gift of God's grace which was given to

me according to the working of His power.  To me, the very least of all saints, this grace was given, to 8

preach to the Gentiles the unfathomable riches of Christ,

    b.  Cf. also how Paul describes the spiritual gifts given to men as ministries in Ephesians 4.  The gift is      
 the ministry, not simply the ability/talent to serve in the ministry.  If you don’t have a God-given

teaching ministry, you don’t have the gift of teaching/teacher.

Ephesians 4:7 But to each one of us grace was given according to the measure of Christ's gift. 8

Therefore it says, "W HEN HE ASCENDED ON HIGH, HE LED CAPTIVE A HOST OF CAPTIVES, AND

HE GAVE GIFTS TO MEN." ...  And He gave some as apostles, and some as prophets, and some as 11

evangelists, and some as pastors and teachers,  for the equipping of the saints for the work of service, 12

to the building up of the body of Christ; ...  but speaking the truth in love, we are to grow up in all aspects 15

into Him who is the head, even Christ,

 



 c.  Timothy received the charisma of pastoral ministry when he was appointed pastor and not before.

1 Timothy 4:14 Do not neglect the spiritual gift (charisma) within you, which was bestowed on you

through prophetic utterance with the laying on of hands by the presbytery.

2 Timothy 1:6 For this reason I remind you to kindle afresh the gift (charisma) of God which is in you
through the laying on of my hands.

      3.  12:6   “energama” = effects, workings, outcomes

1 Corinthians 12:6 There are distributions of effects (energama), but the same God who works all things in all

persons.

a.  All things accomplished in and by the church through the gifts/ministries given to its various members
are effected by God’s power.

1 Corinthians 3:5 W hat then is Apollos? And what is Paul? Servants (diakonos) through whom you

believed, even as the Lord gave to each one.  I planted, Apollos watered, but God was causing the 6

growth.  So then neither the one who plants nor the one who waters is anything, but God who causes the 7

growth.

  b.  Therefore, spirituality ought not to be measured by the effects, outcomes of our service, for God            
distributes effects of ministries, even as He distributes ministries themselves.

  B.  Diairesis = distributions, allocations (versus varieties).  

 Now there are distributions (diairesis) of gifts (charisma), but the same Spirit.4  

 And there are distributions  (diairesis) of ministries (diakonia), and the same Lord.5  

 There are distributions (diairesis) of effects (energama), but the same God who works all things in all.6

But one and the same Spirit works all these things, distributing (diaireo) to each one individually just as He wills.11 

      1.  God distributes or allocates, not only the kind or variety of gifts, ministries, effects, but their     
scope/sphere/measure as well as duration.  

2 Corinthians 10:13 But we will not boast beyond our measure, but within the measure of the sphere which God

apportioned to us as a measure, to reach even as far as you.

      2.  Not all gifts are permanent.  E.g., all but one of our current elders were once given the charisma of the      
office of deacon, but now no longer possess that gift, not because they no longer have the heart, character  

  qualifications, skill sets, but because God replaced that spiritual gift/ministry with another - that of     
elder/pastor.

II.  12:7 The purpose of God’s distributing various gifts of ministry effecting various outcomes is for the    
common good of the body of Christ unto the glory of God - not for our personal elevation of status   
and pride.

1 Corinthians 12:7 But to each one is given the manifestation of the Spirit for the common good.

1 Peter 4:10 As each one has received a gift (charisma), employ (diakoneo) it in serving (diakoneo) one

another as good stewards of the manifold grace of God.  W hoever speaks, is to do so as one who is speaking 11

the utterances of God; whoever serves (diakoneo) is to do so as one who is serving by the strength which God

supplies; so that in all things God may be glorified through Jesus Christ, to whom belongs the glory and

dominion forever and ever. Amen.

  A.  We are not to hold on to our gifts/ministries as person possessions.
  B.  Just as we must take on ministry for the good of the body as God wills, so we must rellinquish ministry for    

the good of the body as God wills.



III.  12:8-11 Summary application

1 Corinthians 12:8 For to one is given the word of wisdom through the Spirit, and to another the word of

knowledge according to the same Spirit;  to another faith by the same Spirit, and to another gifts of healing by 9

the one Spirit,  and to another the effecting of miracles, and to another prophecy, and to another the 10

distinguishing of spirits, to another various kinds of tongues, and to another the interpretation of tongues.  But one 11

and the same Spirit works all these things, distributing to each one individually just as He wills.

  A.  The list of spiritual gifts here and elsewhere is never exhaustive.  E.g. ...

1 Corinthians 12:28 And God has appointed in the church, first apostles, second prophets, third teachers, then

miracles, then gifts of healings, helps, administrations, various kinds of tongues.

  B.  But because the Corinthians are elevating the gift of tongues above others as a sign of elevated spirituality,   
Paul puts tongues last in each of the lists in chapter 12, for every gift is distributed by the same Spirit -    
one gift is no more  “Spiritual” than another.

  C.  How we need to rightly think about spiritual gifts:

      1.  A charisma is a God-given gift of ministry to be effective by God’s power in the building up of the body    
 of Christ.

      2.  A charisma does not refer to a natural ability or ministry potential, though it might employ such ability.

      3.  A charisma does not indicate what your ministry should eventually become, but what your ministry     
currently is.

      4.  Therefore, a charisma is not something that needs to be “discovered,” but is a ministry already conferred    
and thus “manifested.”  What we need is to be reminded to pay attention to and fulfill our ministries. 

Colossians 4:17 Say to Archippus, "Take heed to the ministry (diakonia) which you have received in the Lord,

that you may fulfill it."

2 Timothy 4:5 But you, be sober in all things, endure hardship, do the work of an evangelist, fulfill your ministry

(diakonia).

      5.  A charisma is not necessarily a permanent gift, but is to be held loosely and gratefully as a privilege.

      6.  A charisma does not indicate a level of spirituality, but every gift indicates the gracious work of the same
Spirit, same Lord, same God, for Whose glory these gifts were given to us.

1 Peter 4:10 As each one has received a gift (charisma), employ (diakoneo) it in serving (diakoneo) one another as

good stewards of the manifold grace of God. ...  ... serving by the strength which God supplies; so that in all  11

things God may be glorified through Jesus Christ, to whom belongs the glory and dominion forever and

ever. Amen.
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