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Called to Gospel Multiplication: Matthew 28:16-20 

Ben Reaoch, Three Rivers Grace Church 

Sunday, May 18
th

, 2014 

 This is the 4
th

 and final sermon in a series on Gospel 

growth.  God is leading the elders, and the elders are seeking to 

lead this congregation, on a path of Gospel multiplication.  As the 

third line of our mission statement says, we exist to ignite a joyful 

passion for the Gospel of Jesus Christ among all the peoples of 

Pittsburgh and the world.  There is a global component to that 

mission.  We are passionate about overseas missions, frontier 

missions, mission ventures to the unreached people groups of the 

world.  And there’s also a local component to this mission.  God 

has given us a passion to be moving out into more parts of this 

region.  So what we are hoping for and praying for is that God 

would enable us to multiply ourselves by planting additional 

churches.  The plan is to start with one additional location, and 

even that transition will be very gradual.  At first we will basically 

be one church at two locations, and then move toward becoming 

two autonomous churches.  The point is to move out and make 

ourselves accessible to more and more people in the Greater 

Pittsburgh region.  We will continue what we’re doing here at this 

location, and also seek to establish ourselves in another place.  It’s 

both, and. 

 But as I’ve said repeatedly, this is not mainly about 

buildings or locations or programs.  It’s about Gospel growth, 

which starts with personal revival in the lives of each one of us.  

That’s the real desire and motivation for these plans and this 

sermon series.  The hope is that as God stirs up in our hearts a 

greater passion for the Gospel, our joy will then overflow to others 

in love and witness. 

 The first sermon in this series was on praying for Gospel 

passion.  The second sermon was focused solely on unpacking the 

Gospel of Jesus Christ.  Last week’s message was on the theme of 

the Gospel for all peoples.  We saw in John 10 God’s sovereignty 

in salvation and how that is a great motivation for us in pursuing 

Gospel growth.  We can pray for our unbelieving friends with the 

knowledge that God is a missionary God and He is calling people 

to Himself.  God is powerful to save.  So there’s hope!  I 

encouraged you last week to think of 5 people you know who are 

not Christians, and to simply pray for those individuals each day 

for a month.  I challenge you to do that.  God will work through 

those prayers.  God will use those prayers to change hearts.  God 

will use those prayers to change us. 
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 This morning I want to impress upon us the truth that we, 

as Christians, as the church, are called to Gospel multiplication.  

God is a missionary God.  He is an evangelistic God.  He is a God 

who is reaching out to those who do not yet know Him.  And He 

has called His people to pursue this mission with Him.  Not that He 

needs us.  But He has chosen to accomplish His work through us.   

 This will not be a typical sermon of mine, because we’ll be 

skipping around to a few different passages rather than spending 

all our time focused mainly on one passage.  There are three points 

I’d like to make, but they’re not all from the same passage.  So 

we’ll be moving around some.   

God Works through People 

 Last week I said a lot about God’s sovereignty in salvation.  

The Father chooses who will be saved.  The Son lays down His life 

for these sheep.  And then He calls those sheep to Himself, and 

they hear His voice and follow.  But it’s important for us to 

understand that God works through people in this process of 

drawing people to Himself.   

 Andrew and Jake and I were at a mini-conference on 

Tuesday that was organized by the Three Rivers Church Planting 

Network.  Andrew and I have been involved with that group.  It 

meets once a month, and we’ve been developing some great 

relationships with other churches in the area that are either recent 

church plants, or churches that hope to be directly involved in 

church planting, or churches who just want to support church 

planting generally.   

 One of the guys who spoke to us on Tuesday was Barry 

York, who has been involved in church planting and is now a 

professor at the Reformed Presbyterian seminary here in town.  He 

spoke to us about the importance of disciple-making in the church, 

and he made this simple, but important, point that God uses people 

to share the Good News and bring others into a saving relationship 

with Jesus.  He quoted LeRoy Eims, who wrote a book about 

disciple-making, who asked the question, Why didn’t God just 

write John 3:16 in the stars?  That would be a simple way to get 

the message out to everyone.  But that’s not how God has chosen 

to do things.  He chooses to use people.  He may use dreams and 

visions to set people on a search for truth, but even in those cases, 

God will then bring a real live person to articulate the truth about 

Jesus.   

 Think of the story of Cornelius in Acts 10.  Cornelius was a 

commanding officer in the Roman army.  He was a Gentile.  And 
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He feared God and prayed to God.  He had a vision of an angel 

telling him to send for a man named Peter, who was in another 

city.   

 The next day God gave Peter a vision.  I picture it like this.  

Peter’s stomach was grumbling, and all of a sudden a barbeque 

pork picnic dropped down out the sky and a voice told him, 

“Enjoy!”  Peter was appalled.  This wasn’t kosher.  How could he 

do such a thing?  But the voice then told him, “What God has 

made clean, do not call common.”  Then the Spirit told Peter to go 

with the 3 men who had been sent by Cornelius.  Peter did so.  And 

Peter then had the wide open door to tell Cornelius and his 

relatives and friends all about Jesus.  The preaching was effective.  

It was immediately fruitful.  The people received the Spirit and 

were baptized.   

 The point I’m wanting to highlight is that God used a 

person—Peter—to come right to the home of Cornelius, and 

personally tell him about Jesus. 

 Or think of the Ethipian eunuch (Acts 8).    An angel told 

Philip to go south to a particular road, and then the Spirit told 

Philip to go over by this guy’s chariot.  The guy just happened to 

be reading from the prophet Isaiah, and Philip got to explain to him 

what it was all about.  His explanation would have gone something 

like this: Jesus is the sheep who was slaughtered . . . for us.  His 

blood covers our sin.  Repent and believe and be baptized.  My 

point again is that God used a person to open the Scriptures and 

preach the Gospel.  God works through people.   

Jesus Has Commissioned Us 

 My next point is that Jesus has commissioned us.  When I 

say that God works through people, I intend for you to hear that as 

“God works through us.”  If you heard that first point about God 

working through people, and you’re now thinking in your head, 

“Yes, Amen, and I know just the kind of people you’re talking 

about.  God works through those folks who have the gift of 

evangelism, or those folks who have gone to seminary, those folks 

who are called to ministry, the folks who are on staff at the church.  

And I’ll just leave those things to their capable hands.”   

 No!  What I want us to realize now is that all believers have 

this calling on our lives.  We are all commissioned by our Risen 

Savior to go and make disciples. 

Before I read that passage from Matthew 28, though, remember 

back to the beginning of the Old Testament where God was 

already revealing His plan for Gospel growth.  God made an 

amazing promise to Abraham.  He said, “I will bless those who 
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bless you, and him who dishonors you I will curse, and in you all 

the families of the earth shall be blessed” (Genesis 12:3).  The 

thing that makes that promise all the more amazing is the fact that 

it comes right after several chapters that record the downward 

spiral of humanity.  Adam and Eve rebelled against God, and the 

devastating effects were immediately evident.  Things got so bad 

so quickly, that by chapter 6 of Genesis God decided to flood the 

earth and destroy everything, except Noah and his family.  Then 

there was the tower of Babel, which the people tried to build in 

order to make a name for themselves.  A prideful, man-centered, 

God-despising act.  This is the depraved condition of the human 

heart following the Fall. 

            But after these accounts of human wickedness and 

depravity, God makes this wonderful promise to Abraham, and it is 

reiterated and clarified by Jesus.  How is God going to bless all the 

families of the earth?  He sent His beloved Son, Jesus Christ, who 

is The Seed of Abraham and in whom the promises to Abraham 

find fulfillment.  And all the families of the earth will be blessed as 

the Gospel of Jesus Christ reaches them.   

            God is a missionary God, and He promised from the 

beginning that His grace would extend to the whole world, to all 

the people groups of the world.  Jesus restated this promise when 

He said in Matthew 24:14, “And this gospel of the kingdom will be 

proclaimed throughout the whole world as a testimony to all 

nations, and then the end will come.”  And Jesus instructs us to be 

part of what He is doing.  That’s what I really want to emphasize 

this morning.  He has called us, commissioned us, commanded us, 

to pursue Gospel multiplication. 

Read Matthew 28:16-20 

 It’s very beautiful how this Great Commission is expressed 

by Jesus.  Notice that the actual command is sandwiched between a 

declaration of Jesus’ sovereignty and the promise of His presence 

with us.  What better command could there be?  What more 

exciting mission could there be?  First Jesus tells His disciples (and 

this includes us) that He possesses all authority in heaven and on 

earth.  That is an awesome statement.  And it’s absolutely true.  

Jesus is in control.  No power will succeed against Him.  And then 

in the very last sentence of the Gospel of Matthew is recorded 

Jesus’ words saying, “And behold, I am with you always, to the 

end of the age.”  Jesus came into this world as Immanuel, which 

means, God with us.  We read that in Matthew 1.  Now at the very 

end of this Gospel, we read Jesus’ words saying I am with you 

always.   

 Meditate on that, brothers and sisters.  The Sovereign Lord 

of the universe is with you always.  Think of the little kid who 

cowers in fear whenever the big bad 5
th

 grade bully comes around.  
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But then that same little kid is walking next to his own brother who 

is in high school and who has a black belt in karate, and that same 

5
th

 grade bully comes by.  And the little kid says, bring it on!  You 

think you’re so tough.  Well, I’m with my big brother, and my big 

brother will take you any day.            

 Well that’s kind of how it is with us and Jesus.  On our 

own, we would cower in fear.  We would be paralyzed in our 

frailty and weakness.  But with Almighty Jesus at our side, what do 

we have to fear?  Why would we be intimidated by a humanly 

impossible task?  All things are possible with Him. 

 As the great missionary, William Carey, said, “Expect great 

things from God.  Attempt great things for God.” We know He’s 

powerful and that He’s with us.  That emboldens us to radical 

obedience.  And what is the great thing Jesus is calling us to here?  

Disciple-making.  That is the main verb in the Great Commission.  

That is the imperative, the command.  There are four components 

here, as we look closely at the wording.  Go, make disciples, 

baptize, and teach.  What you can’t see in the English translations 

is that “make disciples” is the main verb, and the other three are 

participles which modify that main verb.  So the big concept is 

disciple making, and the ways that happens is first of all by us 

going, and by us baptizing those who respond to the Gospel, and 

by us teaching these individuals to walk in the ways that Jesus has 

taught us.    

 I praise God that discipleship is happening in this church.  

That may sound daunting to you.  Oh, I could never disciple 

anyone.  That sounds like something that only really mature 

Christians can do.  Don’t make this more complex than it needs to 

be.  What is this about?  It’s about spending time with others with 

the intention of sharing your life with them, sharing the things 

you’ve learned from Jesus.  You can do that.  If you’re a believer, 

then you can share with someone else the things you know about 

Jesus. 

 Many of you are already doing that.  You have your eyes 

open to notice folks who want to learn, who want to grow, and you 

just come alongside them and say what Philip said to that 

Ethiopian man, “Do you understand what you’re reading?”  That 

doesn’t mean you have to know all the answers, but maybe you’ve 

at least read that passage before, maybe you’ve heard a sermon 

about that passage, maybe you’ve read some things that can help 

you explain and apply that passage.   

 Another thing that Barry York mentioned on Tuesday, and 

something I heard years ago—it comes from a ministry group 

called the Navigators—is that in disciple-making we should be 
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looking for people who are FAT.  Have you heard this acronym?  

Faithful, available, and teachable.  I want to be someone who’s 

FAT.  Hopefully you do to.  And as we pray and consider who we 

could come alongside to help and encourage, we should especially 

gravitate toward those who are faithful, available, and teachable.  

That doesn’t mean we totally ignore everyone else.  But when a 

person is faithful in their efforts to learn, and they make the time to 

be with other believers, and they are humble to learn, there will be 

some amazing fruit.   

 Another bit of advice along these lines is to fit this into 

your normal routine.  In our busy lives, we may quickly determine 

that we don’t have time to disciple anyone.  But don’t think of it as 

an extra time commitment.  Just think about ways that you can 

invite others into your life, into the things you’re already doing.  

Hey, do you want to come over and help me put together that 

IKEA book shelf that’s been sitting in the box for a couple 

months?  Do you want to get our kids together for play date?  Do 

you want to go for a walk together, or a bike ride?  And out of 

those activities a relationship can develop that may then turn into a 

structured Bible study of some kind. 

 What I want to encourage us all to do is be attentive to 

these opportunities.  Be on the lookout here at our church 

gatherings, and outside of this fellowship, for folks you can come 

alongside to help them know Jesus better.  For our neighbors and 

friends who are unbelievers, we will be seeking to share the simple 

Gospel message and how that has changed our lives.  For those 

who are already walking with the Lord, but may be young in their 

faith, we simply want to help one another know and love Jesus 

more.  This is what Jesus has commissioned us to do.  Let’s not 

take His commands lightly.  We need to be on the move, as He is.  

We need to go.  We need to be reaching out with a desire to see 

Gospel multiplication.      

Counting the Cost 

 Lastly, I want us to count the cost.  In Mark 8:34-38 Jesus 

says, “If anyone would come after me, let him deny himself and 

take up his cross and follow me.  For whoever would save his life 

will lose it, but whoever loses his life for my sake and the gospel’s 

will save it.  For what does it profit a man to gain the whole world 

and forfeit his soul?  For what can a man give in return for his 

soul?  For whoever is ashamed of me and of my words in this 

adulterous and sinful generation, of him will the Son of Man also 

be ashamed when he comes in the glory of his Father with the holy 

angels.”   
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 What is Jesus telling us here?  He’s telling us the cost of 

discipleship.  And what is the cost of discipleship?  What is the 

sacrifice required of followers of Christ?  It is total surrender!  It’s 

not half-hearted following.  It’s totally denying yourself and giving 

up your own rights and aspirations, and following in the path that 

He has for you.  Jesus is being very emphatic here.  He uses three 

imperatives in a row.  Three commands.  He says if anyone wants 

to follow Him he must deny himself, he must take up his cross, and 

he must follow.  The sentence seems redundant, because he’s 

basically saying, “If anyone wants to follow me, he must follow 

me.”  It’s the same verb used in the first part and at the end.  The 

repetition is there for emphasis.  We must follow Christ, and then 

the other two commands explain what following Christ 

means.  Denying yourself and taking up your cross is what it 

means to follow Christ. 

            We have to deny ourselves the comforts and luxuries and 

rights that we so often think we’re entitled to.  But it’s not ultimate 

self-denial.  It’s denying yourself one thing for the purpose of 

enjoying something better.  In this way, your joy will increase and 

your life will become more meaningful and exciting. 

            To deny yourself for the sake of Christ and the Gospel does 

not diminish your happiness, it greatly increases it; to the point that 

you will not feel like you are denying yourself at all.  You’re 

simply pursuing the things that bring the most satisfaction.  

            And we must also take up our crosses.  If we are to follow 

Christ, we will encounter suffering.  We must be willing to lay 

down our very lives for the sake of Christ and the Gospel.  Many 

Christians around the world are faced with this reality every day.  

Maybe you heard on the news this week about the woman in Sudan 

who has been sentenced to death because she won’t renounce 

Christianity.  She’s 27, pregnant, and in prison with her 20 month 

old child.  She’s been convicted of adultery for marrying a 

Christian man and sentenced to 100 lashes and then death by 

hanging.  Many are trying to intervene, and we should certainly 

pray for that situation.  Our brothers and sisters in Christ in various 

parts of the world are taking up their crosses in ways that threaten 

their very lives. 

 We don’t face the same physical dangers here in Pittsburgh.  

But we do need to have a willingness to risk, to be ridiculed for the 

Gospel, and a willingness to go to hard places, to make difficult 

transitions, in order to go and make disciples.  

            One writer had a good illustration for how the cost, the 

“burden,” is really no burden at all.  He told the story of a man 

who came upon a small boy who was carrying a still smaller 

crippled boy on his back.  And the man said to the boy, “That’s a 

heavy burden for you to carry,” to which the boy quickly 
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responded, “Sir, that’s not a burden, that’s my little brother.”  And 

the writer comments, “The burden which is given in love and 

carried in love is always light.” 

            God does not command us to deny ourselves and take up 

our crosses because He wants to bring us misery.  He does it 

because He knows what’s best for us.  It is a burden given in love, 

for our good, for our joy, and for the good of others.  

 David Livingstone was a great pioneer missionary to 

Africa.  Later in his life he gave an address to the students at 

Cambridge University, in which he said: “People talk of the 

sacrifice I have made in spending so much of my life in Africa.  . . 

.  It is emphatically no sacrifice.  Say rather it is a 

privilege.  Anxiety, sickness, suffering, or danger, now and then, 

with a foregoing of the common conveniences and charities of this 

life, may make us pause, and cause the spirit to waver, and the soul 

to sink; but let this only be for a moment.  All these are nothing 

when compared with the glory which shall be revealed in and for 

us.  I never made a sacrifice.” 

            Bringing this closer to home for our church family, I think 

of our dear friends who recently headed off to the mission field. It 

was just over a year ago that we sent them off.  We think of the 

great sacrifices they have made, and yet have done so gladly and 

cheerfully.  We think of the hardships they have already faced in 

their transition to a difficult place—a place where to be a Christian 

is to be among a very small minority.  But as I think of Stephen 

and Sarah, as much as I’d love to have them here with us each and 

every Sunday, like before, I’m also filled with great excitement 

about the mission they’re on—the mission God has called them to..  

They are pursuing the Great Commission in a radical way, in a 

way that is desperately needed.  It’s certainly not easy.  But it’s 

what has to happen for the unreached people groups of the world to 

hear the Gospel.  And so we reflect on our friendship and our 

Gospel partnership with Stephen and Sarah, and many others like 

them, and we know the bittersweet nature of those relationships.  

It’s hard to see them go, and it’s hard to be the ones who go, but 

we should all be energized by the fact that we share the same 

mission—a mission that oftentimes takes us to different places.   

 The thing I want to point out in closing is that we will need 

to go through that bittersweet experience again and again in our 

Christian lives.  And I want to encourage us to welcome that 

experience rather than resist it.  What we sense God leading us to 

do in this region is analogous to what we do when we send 

missionaries to another country.  There are many differences, of 

course.  But the similarity is that we’re sending people out, which 

means we won’t see those people as often as before.  That’s 

difficult.  But it’s also extremely exciting.   
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 Our hope and prayer is to establish a new location where 

we can hold services and begin new ministries—a place in another 

part of the Pittsburgh area, some place where we already have a 

group of families who can invest in this new work, and where 

there’s the potential of making ourselves more broadly accessible 

to this wider region.  This will involve sending.  We won’t all see 

each other every Sunday morning, like we do know.  I know that 

will be painful.  But I hope we will all be willing to make that 

sacrifice for the greater goal of Gospel multiplication. 

 What we’d like to do first, in preparation for that, is to see 

our small groups multiply.  We don’t have a definite timeline for 

when a new location will launch, and we haven’t decided on a 

specific location either.  But to move in that direction, we’d like to 

encourage each small group to pursue Gospel multiplication. 

 So here’s your final assignment in this series.  I’ve given 

you a bit of homework each week.  To meditate on the prayers of 

Paul in Ephesians 1 and 3 and to write out a prayer for personal 

revival, to think about the Gospel message and your own testimony 

and create an outline of how you would share that with someone 

else, and to think of 5 unbelievers whom you know and to commit 

to praying for them each day for a month.   

 The last thing I’d like to ask you to do is prayerfully 

consider your small group involvement.  If you’re not in a small 

group, figure out how to get plugged into one.  And if you’re in a 

small group that is becoming less small, talk in your group about 

how you can multiply.  What we’d like to see happen for this 

coming Fall is to have all our small groups, and hopefully some 

new ones, go through a straightforward Gospel study that would be 

very welcoming to unbelievers, new believers, the very folks we’re 

praying for—the unbelieving friends and family members and co-

workers and neighbors.  How could our small groups be tailored in 

a way that someone who knows nothing about the Bible could 

come in and begin learning about who Jesus Christ is and what He 

has done for us sinners.   

 That emphatically does not mean that we water down the 

message in any way.  But it would mean that we refrain from using 

terms like Calvinism or Arminianism or covenant theology vs. new 

covenant theology vs. dispensationalism or amillennialism vs. 

premillennialism vs. postmillennialism . . ..  Not that we can’t ever 

have those conversations.  We discuss some of those things in our 

adult SS class. But what we’d like to do, for the Fall, is to structure 

our small groups in a way that unbelievers can come and feel 

welcome, not feel intimidated.  They can be assured that they 

won’t be asked to say a prayer out loud.  They won’t be asked to 

read the Bible out loud.  What everyone will be encouraged to do 
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is simply to ask questions and to make comments if they’d like to.  

The hope is that over the summer we will all be praying for 

individuals whom we could invite to these groups.  It will be a 

limited commitment – about 6 studies over the course of the Fall.  

We’ve been looking through some helpful tools that give a good 

outline for a study like this—going through the Gospel of Mark, 

reading various passages together and simply observing what the 

Bible says about who Jesus is and what He accomplished and what 

it means to be a Christian.   

 So as we gradually move toward multiplying churches, we 

want to begin by multiplying small groups.  And at least for this 

Fall, we want to have a particular emphasis on outreach.  As you 

pray for your unbelieving friends, pray also about your small group 

involvement and think and plan toward Gospel multiplication. 

 At the conference on Tuesday we heard from another man 

named Harold Kelley.  Harold is now 78, I think.  He said that he 

retired at age 70 in 2006.  He was a pastor for many, many years, 

and a pastor of 4 different church plants.  One of the talks he 

shared with us he organized around the question, “How large 

should a church be before thinking about planting a church.”  The 

answer he gave: it doesn’t matter.  You don’t have to break a 

certain barrier in terms of attendance or budget.  What matters is 

vision and attitude.   

 We heard from Andrew and Kelly recently about their trip 

to Cuba where house churches are the norm.  That’s basically all 

that the government allows.  So churches are being planted all the 

time—25 people or less. 

 My friend Jon Overstreet is pastor of Beaver Baptist 

Church.  He, too, has been part of these church planting meetings.  

And I’ve really enjoyed getting to know Jon.  He’s very like-

minded theologically.  It’s great to have the camaraderie of another 

Baptist pastor who shares my passion for the doctrines of grace.  

And another thing I admire about Jon is his passion for church 

planting, even as he counts the cost of what that will mean for his 

small congregation.  They are a church of about 40 folks, and they 

are planning very seriously to send out a group of those folks to 

begin a new congregation in one of the other small towns in their 

area.   

 I hope we can be inspired by their example.  Remember 

that God works through people.  And He has called us, 

commanded us . . . Jesus specifically commissioned His disciples 

(which includes us) to make disciples . . . going, baptizing, 

teaching.  And there will be sacrifices along the way.  We must 
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count the cost.  But as we count the cost we also remember that the 

rewards and the rejoicing far exceed any sacrifice we will make. 


