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THE LETTER TO THE CHURCH IN LAODICEA, REVELATION 3:14-22 

Well let’s turn in our Bibles, please, to the book of Revelation chapter 3.  We’re going to be 
reading together verses 14 to 22.  Revelation chapter 3, verses 14 to 22: 

“14 And unto the angel of the church of the Laodiceans write; These things saith the Amen, the 
faithful and true witness, the beginning of the creation of God; 15 I know thy works, that thou art 
neither cold nor hot: I would thou wert cold or hot. 16 So then because thou art lukewarm, and 
neither cold nor hot, I will spew thee out of my mouth. 17 Because thou sayest, I am rich, and 
increased with goods, and have need of nothing; and knowest not that thou art wretched, and 
miserable, and poor, and blind, and naked: 18 I counsel thee to buy of me gold tried in the fire, 
that thou mayest be rich; and white raiment, that thou mayest be clothed, and that the shame of 
thy nakedness do not appear; and anoint thine eyes with eyesalve, that thou mayest see. 19 As 
many as I love, I rebuke and chasten: be zealous therefore, and repent. 20 Behold, I stand at the 
door, and knock: if any man hear my voice, and open the door, I will come in to him, and will 
sup with him, and he with me. 21 To him that overcometh will I grant to sit with me in my throne, 
even as I also overcame, and am set down with my Father in his throne. 22 He that hath an ear, let 
him hear what the Spirit saith unto the churches.” 

We come now today to this seventh and final letter of Jesus to the seven churches in Asia.  Now 
it’s often the case that people save the best for last, but in this case, the worst was saved for last.  
Of the seven churches in Asia, the church at Laodicea was the worst; in fact, it was so bad that 
Jesus has not one single word of commendation for it.   

In the previous six churches, Jesus was able to find something good to say about each of them.  
But in this church, there is nothing good to say about it.  It teeters on the very brink of being 
disowned by Christ as being one of His churches at all.  He says that He is about to spew them 
out of His mouth.  This church is about as bad as a church can be and still be called a church of 
Jesus Christ.   

That it is a church of Jesus Christ is clear from the fact that it is one of the seven golden 
candlesticks mentioned in chapter 1.  That it is a church is clear from the fact that Jesus calls it a 
church in verse 14.  That it is a church is clear from the fact that He says in verse 19 that He 
loves them.  But this church at Laodicea is the opposite of the church at Philadelphia that we 
studied just last week.  The church at Philadelphia was a blameless church, even though it was 
small and poor.  But the church at Laodicea was a blameworthy church, even though it was large 
and rich and prosperous.   

The point is, Christ does not look on the outward public appearance of the church.  He does not 
look on its size, He does not look on its wealth, He does not look on its public reputation among 
men.  Instead, He looks on its faithfulness to Christ, He looks on its willingness to suffer for 
Him, and He looks on its faithfulness to the truth and its willingness to follow that truth at every 
point.  And with reference to those things, Laodicea failed miserably.  But the saddest thing 



about this church, above all other things that Jesus says about it, is that Christ was outside of it, 
instead of in the midst of it.   

We read in verse 20 that He has to knock on the door of the church to gain admission to the 
church and to seek fellowship with these people.  The glory has almost departed.  It’s at the door, 
and it may very soon go away, and “Ichabod” be written over the door of the church.  The glory 
will have departed.   

Well, this is a very sad church, and we want to learn from this negative example what we don’t 
want to be.  Last week we looked at Philadelphia, and we said, This is what we want to be.  And 
this week we’re looking at this church, and we’re saying, This is not what we want to be.  This is 
what we want to avoid.  So let’s consider together, then, this letter and this church and what 
Christ has to say to it.   

In the first place then this morning, let’s consider together the introduction of the letter to 
Laodicea.  The introduction of the letter to Laodicea is in verse 14.  Notice if you will in 
verse 14, it says, “And unto the angel of the church of the Laodiceans write; These things saith 
the Amen, the faithful and true witness, the beginning of the creation of God.” 

Now in this introduction to the letter to the Laodiceans, we are told who the recipient of this 
letter is and who the author of the letter is.  Notice then first of all, the recipient of the letter.  The 
recipient of this letter is the pastor and the church at Laodicea.   

Laodicea was a major city situated at the confluence of three major roads.  It was one of the 
richest commercial and banking centers in the world.  And as a center of finance and banking, 
Laodicea was a very wealthy city.  So what we have in this letter is a church in the midst of an 
affluent society, and the members of this church sharing in that affluence in their personal lives.  
This was the home of millionaires.  This was an upper middle class, wealthy congregation.   

The city of Laodicea was also the home of a famous medical school.  This medical school was 
renowned for the healing eye salve that it produced in order to improve the eyesight of those 
afflicted with various ailments of the eye.   

Furthermore, Laodicea was also known for the production of fine garments that were woven 
from a soft, black wool that was produced by a particular variety of sheep that they bred.  So 
garments that were made from this wool were highly prized and very expensive.    

Another thing about this city that we want to take note of is that the city’s water supply 
originated from hot springs that were six miles away, in the town of Hierapolis.  This water that 
came out of these hot springs was laden with lime.  It was brought into Laodicea via an aqueduct, 
and by the time this water reached Laodicea, it had become lukewarm.  Lukewarm, limeladen 
water is very distasteful to drink.  When you drink cold water, it’s refreshing.  When you drink 
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hot water, it’s therapeutic.  But lukewarm water makes one want to spit it out, especially when 
it’s highly mineralized, and this was the nature of the water supply that existed at Laodicea.   

Now as for the founding of this church, it was apparently founded through the preaching a man 
named Epaphras.  Epaphras is mentioned repeatedly in the book of Colossians.  Colossae was 
just a few miles away from Laodicea.  In Colossians 1 and verse 7, Paul says, “You also learned 
of Epaphras our dear fellow servant, who is for you a faithful minister of Christ.”  So at that 
point in time, Epaphras was said by Paul to be a minister in the church at Colossae.   

But then Paul goes on later in the book of Colossians and says in chapter 4, verses 12 and 13, 
“12 Epaphras, who is one of you, a servant of Christ, saluteth you, always laboring fervently for 
you in prayers, that ye may stand perfect and complete in all the will of God. 13 For I bear him 
record,”—now here it is—“that he hath a great zeal for you, and them that are in Laodicea, and 
them in Hierapolis.”  So you had Hierapolis, Laodicea, and Colossae—three cities which were 
all within a few miles of each other, and this man Epaphras apparently went from one city to the 
next to the next, zealously ministering for the Lord among these congregations.   

Now Paul goes on to say in Colossians 4 and verse 16 that “when this epistle,” that is the epistle 
of Colossians, “is read among you, cause that it be read also in the church of the Laodiceans; and 
that ye likewise read the epistle from Laodicea.”  So Paul had written a letter to the church at 
Colossae, which Epaphras took to them, and had also written a letter to the church at Laodicea, 
which Ephaphras also took to them.  And he says, Be sure and read each other’s letters.   

We still have the letter that was written to Colossae, but we do not have the letter Paul wrote to 
the church at Laodicea.  It has been lost.  God didn’t see fit to include it in the canon of 
Scripture, and therefore, God did not see fit to preserve it. 

So then, this church at Laodicea was established during the time of Paul’s ministry, and it 
enjoyed apostolic ministry and apostolic communication via letter from its inception, and 
through apostolic representatives, like this man Epaphras, who ministered in this city of 
Laodicea, as well as in Hierapolis and Colossae.  This church, then, is the church that is at 
Laodicea.  We’ve learned something about the city and its situation; and we’ve learned 
something about the church and its origin.   

Having seen the recipients of the letter, notice secondly the author of the letter.  The author of the 
letter is Jesus Christ, who identifies Himself with two descriptive titles.  The first title that Jesus 
describes Himself by is in verse 14.  He says that He is “the Amen, the faithful and true witness.”  
I am the Amen, the faithful and true witness.  The faithfulness of Christ as a witness, you recall, 
was spoken of by John back in chapter 1 and verse 5, where He says that this revelation is “from 
Jesus Christ, who is the faithful witness.”  And that title Jesus takes up from chapter 1 and He 
applies it to Himself.  He says of Himself that He is “the Amen, the faithful and true witness.”   
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Now the word “amen” conveys the idea of truth and faithfulness.  When we say “amen,” we are 
saying that what was just said by another was a true statement; or that it is a statement that is 
faithful to the truth.  If somebody says something, and you say “Amen,” what are you saying?  
That’s true.  That is faithful to the truth.  So the word Amen is a declaration that what was just 
said, is absolutely true.  So when you say Amen, you are saying that you accept and that you 
agree with and you endorse what was just said, because it is a faithful expression of the truth.   

So here I am preaching along, and somebody in the congregation says, “Amen.”  What do they 
mean when they say that?  They mean that what I just said was true and it was a faithful 
representation of the truth, and they are affirming that that was a true witness of what the 
Scripture says.   

Now the word Amen is used in the Old Testament to describe the faithfulness and truthfulness of 
God Himself.  For example, it says in Isaiah 65 and verse 16, “that he who blesseth himself in 
the earth shall bless himself in the God of truth; and he that sweareth in the earth shall swear by 
the God of truth.”  Now what’s interesting in that phrase, “the God of truth,” which occurs twice 
in Isaiah 65:16, is that it literally reads in the original Hebrew, “the God of Amen.”  So when you 
say Amen, it’s the same as saying, Truth.   

When Jesus calls Himself the Amen, He then explains the meaning of that title by saying, I am 
the faithful and true witness.  In other words, faithful and true witness isn’t something in addition 
to Amen, it is an explanation of Amen.  Just like you read the phrase, Abba, Father.  Father is a 
translation of the word Abba.  Abba is the Aramaic, Father is the Greek.  So Abba is just Aramaic 
for Father, and then the author immediately translates it.  So he says, Abba translated means 
Father.  And here, Amen translated means “the faithful and true witness.”   

So when Jesus says, I am the Amen, what He’s saying is, I am the faithful and true witness.  My 
word is reliable, my testimony is true, my statements are trustworthy.  When I speak to an issue, 
my witness is a faithful witness, and when I speak to an issue, I speak the truth about it.   

Now the point that Jesus is making to the Laodiceans when calls Himself the Amen—that is, the 
faithful and true witness—the point He’s making to the Laodiceans is that His assessment of 
their terrible spiritual condition is a true and faithful representation of it.  When He says that they 
are the opposite of who they perceive themselves to be, He is a true and faithful witness when He 
says it.  But He is also being a true and faithful witness when He says in verse 19 that He loves 
them, and that He will come and fellowship with them if they open the door to Him.   

The true and faithful witness is one whose words need to be taken seriously, whether He is 
correcting or whether He is comforting.  When Jesus speaks, He is the Amen God.  He is the 
truth speaking God.  And therefore, we need to take what He says as absolute truth.  We need to 
take it very seriously.   
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Well that’s the first title He applies to Himself—He is the Amen; that is, the faithful and true 
witness.  The second title He applies to Himself in verse 14 is that He is “the beginning of the 
creation of God.”  Once again, this is taken from chapter 1.  Notice chapter 1, verse 8.  Jesus says 
of Himself, “I am Alpha and Omega, the beginning and the ending.”  I’m the beginning. 

Now when He says here that “I am the beginning of the creation of God,” what He’s saying is, 
Creation began with me.  Christ began and Christ completed the creative work of God, and 
Christ, as a result, now rules over it and reigns over it.  You recall it says in the gospel of John, 
chapter 1 and verse 3, “All things were made by him; and without him was not any thing made 
that was made.”   

It says of Him in Colossians 1, verses 16 to 17, “16 For by him were all things created, that are in 
heaven, and that are in earth, visible and invisible, whether they be thrones, or dominions, or 
principalities, or powers: all things were created by him, and for him: 17 and he is before all 
things, and by him all things consist.” 

We know that the Laodiceans had read the letter to the church at Colossae, because Paul told 
them to read it.  He told Epaphras to be sure that the Laodiceans read the letter to the Colossians, 
and the Colossians read the letter to the Laodiceans.  So we know that the Laodiceans knew what 
Jesus meant when He said that He is the beginning of the creation of God, from Colossians 
chapter 1, verses 16 and 17; that He is the one who was there at the beginning.  You remember 
“In the beginning,” Genesis 1:1, “God created the heavens and the earth.”  So when Jesus says, I 
am the beginning of the creation of God, He’s saying, I’m the God that was spoken of in 
Genesis 1:1.   

The church at Laodicea desperately needs to be restored and renewed back into the image from 
which it has fallen.  And it needs to be remade back into a living and vibrant church once again.  
And Christ has the power to do that, because he who created the first life can restore life back 
into the soul of this church that is teetering on the brink of death.  The point being, when Jesus 
says, I am the beginning of the creation of God, He is saying, I have the power to restore dead 
churches and deadened Christians back to life, because I was the one who was the originator of 
life in the first place.   

So Jesus’ witness regarding the deadness of this church is true, and Jesus’ power to restore this 
church is sufficient.  And thus He calls Himself “the Amen, the true and faithful witness.”  And 
He calls Himself “the beginning of the creation of God,” because He says, I know the truth about 
this church, and I have the power to change this church.  And that’s why He introduces Himself 
by those two titles to this church.   

That leads us then to our second major point.  Having seen the introduction of the letter to 
Laodicea, notice secondly, the message of the letter to Laodicea.  Now it’s quite an extended 
message—verses 15 to 20.  This letter contains no commendation of this church.  In this church 
there is nothing to commend, there is nothing to praise.  There is only something to condemn.   
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Notice then first of all, the condemnation in verses 15 to 17.  Here’s the condemnation, verses 15 
to 17: “15 I know thy works, that thou art neither cold nor hot: I would thou wert cold or hot. 16 So 
then because thou art lukewarm, and neither cold nor hot, I will spew thee out of my mouth. 
17 Because thou sayest, I am rich, and increased with goods, and have need of nothing; and 
knowest not that thou art wretched, and miserable, and poor, and blind, and naked.” 

Now once again, Jesus opens this letter as He has every letter with these words, “I know.”  Jesus 
knows the true condition of His churches.  He sees past the outward image of prosperity and 
success and public respectability to discern the truth about who they really are.  Nothing can be 
hidden from His eyes.  He sees into the heart and into the true spiritual condition of His people, 
and what He sees in this church He is appalled by.  As He witnesses the condition of the church 
at Laodicea, He is sickened.   

He says in verses 15 to 16, I know your works.  He says, I see the apathy, I see the indifference, I 
see the slothfulness with which you do your works.  Your efforts at worship and your efforts at 
service and your efforts at witness are weak and halfhearted.  Your zeal is tepid.  Indolence and 
listlessness characterize your spiritual activity.  In a word, You are lukewarm.  He says, I wish 
you were either cold or hot.  Either of these would be preferable to being lukewarm.   

It’s important that we understand this metaphor of hot, lukewarm, and cold.  Most commentators 
think “hot” symbolizes someone who is on fire for the Lord.  “Cold,” on the other hand, refers to 
someone who is openly hostile to the Lord.  Lukewarm, then, would be someone who is halfway 
between a zealous Christian and a hostile unbeliever.   

Now there’s a problem with that interpretation.  The problem with this interpretation is this: How 
could Jesus prefer for someone to be cold, that is, openly hostile to Christ and His gospel, over 
someone who was agreeable to Him and His gospel, even though they were not very enthusiastic 
about it?  This seems impossible to me, that Jesus would prefer a cold, unbeliever to a lukewarm 
believer, and say, I would rather have you be a cold unbeliever than a lukewarm believer.  I just 
don’t believe Jesus is ever going to say that.  Thus, I think the vast majority of commentators are 
wrong about the way in which they handle this metaphor.   

I believe the answer to this dilemma lies in a proper understanding of the symbolic language 
used here.  In order to understand that, we have to go to the rest of the Bible.  Now in the Bible, 
“cold” is used in a very positive way in Proverbs 25:25, when it says, “As cold waters to a thirsty 
soul, so is good news from a far country.”  Matthew 10 and verse 42 says, “And whosoever shall 
give to drink unto one of these little ones a cup of cold water only in the name of a disciple, 
verily I say unto you, he shall in no wise lose his reward.”  So in the context of drinking water, 
cold is a good thing.  Here something that is cold is seen as something that is refreshing to drink.   

Now you recall in my introduction, I said that the city of Laodicea had two neighboring cities 
close by—the city of  Hierapolis, and the city of Colossae.  Hierapolis had hot springs, which 
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were considered medicinal and therapeutic.  On the other hand, Colossae had a cold water 
source, which was refreshing and invigorating when it was drunk.  However, Laodicea, which 
was between these two towns, had no good water source, and it brought its water in from 
Hierapolis, from those hot springs six miles away, in an aqueduct.  By the time that hot water got 
to Laodicea, it was no longer hot.  It was now lukewarm.  Now, this highly mineralized water 
tasted fine when it was hot, but when it was lukewarm, it tasted awful, and those who drank it 
wanted to spit it out because it was repulsive.   

Now let me ask you a question.  Do you like iced tea during the summer?  Do you like hot tea 
during the winter?  But do you ever like lukewarm tea?  If it sits there and it gets lukewarm, 
either by warming up or cooling down, as the case may be, you just dump it out and go get some 
hot or cold tea, as the occasion may dictate.  Pick up a warm Coke, you go, Ugh, and you spit it 
out and you go get a cold one.   

Jesus says to the people at Laodicea, You are like lukewarm water.  Nobody wants that.  They 
want it hot or they want it cold, but they don’t want it lukewarm.  You, church at Laodicea, are 
just like your lukewarm mineralized water supply.  You are distasteful, you are offensive, and 
you are undesirable.  Nobody likes water in that condition, and I don’t like you in the tepid 
condition you are in.   

The Laodiceans’ apathetic faith did not make them desirable or pleasing to Christ, and certainly 
did not make them have much of a witness or an impact on the city.  And Jesus says in verse 16, 
If you remain in this condition, if you do not repent of your spiritual apathy, I will spit you out of 
my mouth.  And the image here is that of drinking water.  Drinking cold water?  Great.  Drinking 
hot water?  Great.  Drinking mineralized lukewarm water?  It’s putrid.   

So Jesus says, That’s what you taste like to me.  And if you remain in this condition, if you do 
not repent of your spiritual apathy, I will spit you out of my mouth, I will disown you as being 
one of my churches.  So in verse 16 He says, “Because thou art lukewarm, and neither cold nor 
hot, I will spew thee out of my mouth.”   

Now notice verse 17: “Because thou sayest, I am rich, and increased with goods, and have need 
of nothing; and knowest not that thou art wretched, and miserable, and poor, and blind, and 
naked.”  You see, the problem with the Laodiceans is that they confused outward, physical, 
material prosperity with the approval of God.  They thought that material blessing was the sign 
of God’s favor.  They supposed that gain was godliness.  They thought that because they had 
material prosperity, they had need of nothing more.  We’re rich!  We’re full!  We have need of 
nothing.  So there was this attitude of selfsatisfaction and of complacency.   

Jesus blasts this confidence and complacency to bits.  He tells them their true spiritual condition, 
and the report card He gives them is horrendous.  He says they are wretched, they are miserable, 
they are poor, they are blind, and they are naked.  In a word, they thought they were full of 
blessing, but instead, they were full of self delusion.  They had a big church that was full of big 
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people with a big budget, and they had all the finest of accoutrements—probably the most 
expensive sound system (I’m being facetious, okay?).  But the idea was, We’ve got it all.  Look 
at us!  We’re a rich, flourishing church.   

Now you recall the church in Smyrna, back in chapter 2 and verse 9.  What did Jesus say about 
this suffering church?  He said to them, “I know thy works, and tribulation, and poverty, (but 
thou art rich).”  Everything had been taken away from them materially, but Jesus said, This is a 
rich church!  And the church at Laodicea had everything materially, and Jesus says, You are poor.  
You are destitute.  You don’t even have any clothing, you’re so poor.  You’re naked.   

So Jesus is saying to the church at Laodicea, I know your riches, but you are really poor.  Even 
though you have this prosperous banking system, you are poor.  And even though you have this 
famous school of ophthalmology with its eye salve, you are blind.  And even though you have a 
famous textile trade in this soft black wool cloth, you are naked.   

This church is on the very brink of apostasy and rejection by Christ.  He is about to spew them 
out of His mouth, and they think they’re doing great.  They are full.  The pews are full.  They 
have need of nothing.  They think they’re fat with blessing.  Well, that’s the condemnation, 
verses 15 to 17.   

Having seen the condemnation, notice secondly the warning.  The warning is in verses 18 to 20.  
Jesus is incredibly gracious to this church, and instead of just writing it off, He gives them wise 
counsel and He expresses to them His wonderful love.  Notice verse 18—here’s His wise 
counsel:  “I counsel thee to buy of me gold tried in the fire, that thou mayest be rich; and white 
raiment, that thou mayest be clothed, and that the shame of thy nakedness do not appear; and 
anoint thine eyes with eye salve, that thou mayest see.”   

His wise counsel in verse 18 is that they need to seek acquire spiritual wealth, instead of 
material.  He says they need to seek to acquire spiritual clothing, instead of all those fancy suits 
they wear.  And He tells them that they need to acquire spiritual sight, instead of that worldly 
vision that they possess.  He says, I counsel you to buy from me.  That is, instead of doing 
business with the world in order to acquire material things, you need to do business with me - 
that is, engage in spiritual transactions with me - in order to acquire spiritual things.  They’ve 
been buying and selling with the world, but they hadn’t been doing any buying and selling with 
Christ.   

Listen to the words of Jesus regarding His invitation to engage in commercial transactions with 
Him in Isaiah 55, verses 1 and 2.  In Isaiah 55, verses 1 and 2, it says: “Ho, every one that 
thirsteth, come ye to the waters, and he that hath no money; come ye, buy, and eat; yea, come, 
buy wine and milk without money and without price. 2 Wherefore do ye spend money for that 
which is not bread? and your labor for that which satisfieth not? hearken diligently unto me, and 
eat ye that which is good, and let your soul delight itself in fatness.” 
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You know, this has been going on for a long time, where people will go into the marketplace and 
buy and sell labor and goods in order to increase their material wealth, and give great attention to 
that.  But they never go to the marketplace of Christ, and without money buy and sell with Him 
in order that they might acquire spiritual riches.  Now Jesus is saying, Look.  It’s time for you to 
start doing spiritual transactions with me, instead of the world.   

And what spiritual transactions does Christ recommend that they engage in?  Well, three.  
Number one, He says, “I counsel thee to buy of me gold tried in the fire, that thou mayest be 
rich.”  The gold Jesus is talking about here is refined gold.  He mentions specifically gold 
purified in fire.  You know about smelting.  Gold has impurities, you heat it up, you melt it, all 
the impurities float to the top.  You skim them off, and then you wind up with pure gold, right? 

This metaphor of being tried and purified by fire is one that occurs rather often in the Scriptures.  
Listen to the words, for example, of First Peter 1, verses 6 to 7.  Peter says to those to whom he 
is writing, “…Now for a season, if need be, ye are in heaviness through manifold temptations: 
that the trial of your faith, being much more precious than gold that perisheth, though it be tried 
with fire, might be found unto praise and honor and glory at the appearing of Jesus Christ.”  
Peter is saying that faith, tested in the fires of trials, is like gold that is refined in the fire.  So 
when believers stop being lukewarm, when they start standing up for Christ, when they start 
speaking out for Christ, when they start serving Christ, then they are put through the fires of 
persecution by the world. 

Listen, believers don’t seek out persecution, but it automatically comes when they live out their 
faith and when they live by faith.  But when those fires of persecution come, they purify their 
character as they endure them and exercise faith in God through them.  In Job 23 and verse 10, it 
says, “But he knoweth the way that I take: when he hath tried me, I shall come forth as gold.”  So 
trials on earth result in treasure in heaven when endured through faith in Christ and His 
promises.   

He is saying to these people, stop being like the world.  Start standing up to the world.  Speak for 
me.  Endure the trials and the persecutions that will come through that, and you will be rewarded 
as though you had refined gold in your possession.  Remember what the Bible says: Don’t lay up 
treasure on earth where moth and rust doth corrupt and thieves break through and steal; but 
rather, lay up for yourselves treasure in heaven where neither moth nor rust doth corrupt, and 
thieves do not break through steal.  For where your treasure is, there will your heart be also.   

And so it’s spiritual wealth through faithful service in the midst of trials, because we’re living for 
Jesus.  That’s the goal that He counsels them to buy.  When you live for Christ and you suffer for 
Christ, you become rich in rewards from Christ.   

Then secondly, He says to them in verse 18, You should buy of me white raiment, that you may 
be clothed.  You recall, I said that they made this clothing out of this black wool that they had.  
People were clothed in these garments.  Jesus is saying, No, no.  You need white garments.  Now 

!  9



white, of course, is the symbolic color of purity and holiness.  Remember Revelation chapter 3, 
verse 4, the letter to the church at Sardis?  He says, “Thou hast a few names even in Sardis which 
have not defiled their garments; and they shall walk with me in white: for they are worthy.” 

So a white garment is an undefiled garment.  A defiled garment is symbolic of one who is living 
in sinful behavior.  Jesus is telling the Laodiceans that they need to clean up their moral behavior.  
They need to live lives of separation and purity and holiness, and stop defiling themselves with 
the sins of the city in which they live.  They already have the imputed righteousness of Christ as 
a result of being saved, but they need to add to it their personal righteousness of good works, not 
in order to be saved, but precisely because they are saved.   

Jesus says, I look at you and I see naked people; that is, people who are not clothed with personal 
works of righteousness in your daily behavior.  You are compromised with the world, you are 
living like the world.  Your garments are dark and black.  They are defiled.  You need some white 
garments.  You need to start living for the Lord so you have an external testimony that people can 
see in your person of holiness and obedience to Jesus Christ.  Jesus is telling them, The shame of 
your sinful compromise, which constitutes their nakedness, can be covered with the garment of 
joyful obedience, which constitutes their white robes.   

Thirdly, He says to them, Buy of me eye salve, in order to anoint your eyes so you can see.  The 
Laodiceans were blind to the spiritual realities of the spiritual warfare that they were in, and they 
needed to have their eyes opened to the truth of the Scriptures as they applied to their situation.  
They lacked spiritual perception.  They lacked the ability to discern between good and evil.  
They couldn’t distinguish between right and wrong.   

They thought everything was fine, the way they saw it.  We’re rich and full and have need of 
nothing.  That’s how they saw it.  Jesus said, You are blind if that’s what you see.  He says, You 
need to be able to see like I see.  You need to be able to see the spiritual truth and reality about 
your situation—how the Scriptures apply to it and what the world around you is really like.  It 
says of Jesus in Luke 24:45, “Then opened he their understanding,” that is, their spiritual eyes, 
“that they might understand the scriptures.”   

The Laodiceans needed to cry out to Jesus to give them spiritual eye salve that would enable 
them to see the truth of Scripture and see the truth about how that Scripture applied to them and 
the situation they were in at that point in time.  You know, in the natural realm, you see people 
who are just Pollyannaish—everything’s great.  And you’re looking at them saying, Your life’s a 
total disaster.  Don’t you see what you’re doing?  But they think everything’s great, right?  And 
you’re saying, How can you be so blind?   

Now if we do that in the natural realm, isn’t it reasonable to think that that could be taking place 
in the spiritual realm, where people who are Christians think everything is just hunkydory, when 
everything is really pretty bad, because they really don’t see things from a scriptural perspective 
and Christ’s perspective, but really from a worldly, humanistic perspective?  It happens all the 
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time.  So we need to cry out to Jesus to open our eyes so that we can really see like He sees, and 
have a faithful and true witness about what things are like, instead of this delusion that so many 
people live in and walk in. 

So then, by way of summary, Christ could remove the unbelief from their faith and make their 
faith shine like pure gold.  Christ could empower them to live holy lives and make their character 
pure like a clean garment.  Christ could open their eyes to be able to see biblical truth and 
spiritual reality.  And if He did all these things in them by His creative power, they then would 
cease to be lukewarm.  They would begin to have a healthy and refreshing witness for Christ, and 
a healthy and refreshing ministry to Christ.  No longer would Jesus be disgusted with them.  
Instead, they would be delightful to Him, like a cup of hot tea or a glass of cold water.   

Well that’s the wise counsel that He gave to them, verse 18.  Now secondly, He expresses to 
them His wonderful love, verses 19 and 20.  Notice verse 19.  He says, “19 As many as I love, I 
rebuke and chasten: be zealous therefore, and repent.”  Now what is utterly amazing is that Jesus 
loved these believers at Laodicea, lukewarm though they were.  He was disgusted with them, He 
was ready to spew them out of His mouth, but He loved them and He could not do it yet, before 
He gave them another chance to repent.   

So in verse 19, after giving them this phenomenally severe condemnation and rebuke, He says to 
them, You know I love you.  That’s why I say this stuff to you.  He says in verse 19, “As many as 
I love, I rebuke and chasten.”  So when I tell you that you are wretched and miserable and poor 
and blind and naked, why am I doing that?  Because I want to be mean?  I’m doing that because I 
love you, and that’s why I’m rebuking you and that’s why I’m correcting you.  If I didn’t care 
about you, I would just let you go and let you go to hell.  But I love you too much for that.  He 
says, “Be zealous therefore, and repent.”   

Now zeal, verse 19, is the opposite of lukewarmness, isn’t it?  Zeal is the opposite of the apathy 
that they had been previously displaying.  So what He is saying in verse 19 is, Put some zeal into 
your repentance!  Be serious about it.  No lukewarm, halfhearted repentance will do.  Work hard 
at a full and complete repentance of your spiritual poverty, your spiritual defilement, and your 
spiritual blindness.   

Verse 20: “20 Behold, I stand at the door, and knock: if any man hear my voice, and open the 
door, I will come in to him, and will sup with him, and he with me.”  And here Christ is saying, 
I’m outside of your church, and I’m standing at the door of the church, and I’m standing at the 
heart’s door of every person in that church, and I’m extending to them individually and 
collectively this plea:  

Church, people in the church, I have been excluded from your corporate and individual lives.  
You have pushed me out.  You have so filled your lives with other things, the things of this 
world, that there has been no time and no place for me.  You have pushed me out, and I have 
withdrawn because of your indifference and self-centeredness and sense of self-sufficiency.  You 
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think you’re full.  You think you have need of nothing, not even me.  But now, if you feel your 
need of me, if you have any sense of my love for you, open the door of your hearts and open the 
door of your church once again to me, that our fellowship may be renewed and restored and 
never be lost again.   

Jesus is saying, If you bring me back into the center of your lives and the center of your church, 
our fellowship together around the word of God and around the worship of God and around the 
Lord’s Supper will be a feast of good things, and will prefigure that great supper of the Lamb 
that I will have with you in heaven, when the bride is brought and the groom comes and the 
marriage supper of the Lamb is enjoyed, as it speaks of in Revelation 19 and verse 7.   

He says, But if you don’t repent, all of this will be lost, both in time and in eternity.  Church at 
Laodicea, what will you do?  Will you remain lukewarm, or will you become zealous?  Those are 
your options.  Choose wisely. 

That brings us then to our third major point, the conclusion of the letter.  We have seen the 
introduction to the letter, we have seen the message of the letter, now finally, the conclusion of 
the letter in verses 21 and 22.  Notice first of all, the promise made, verse 21.  “To him that 
overcometh will I grant to sit with me in my throne, even as I also overcame, and am set down 
with my Father in his throne.”   

Now you notice once again to whom the promise is made.  It is made to the overcomer.  The 
overcomer is someone who overcomes what?  Well, he overcomes the spirit of spiritual apathy 
and indifference and slothfulness.  He is one who overcomes spiritual lukewarmness that 
produces spiritual poverty and nakedness and blindness.   

One who overcomes is one who does so by cultivating and maintaining zeal for Christ.  He lives 
a life of zealous repentance.  One who overcomes is one who overcomes by engaging in constant 
transactions with Jesus Christ in order to obtain spiritual wealth, in order to obtain personal 
righteousness, and in order to obtain a perceptive eyesight in the realm of biblical truth.  Such an 
overcome, Jesus says, will sit in Christ’s throne and share in Christ’s rule.   

Now what this all includes and how it is expressed is uncertain, but that it is wonderful is beyond 
dispute.  In some way, we will assist Christ in His rule over this world until He returns in glory to 
make the new heavens and the new earth.   

That’s the promise made, and then we close with the exhortation given, verse 22: “He that hath 
an ear, let him hear what the Spirit saith unto the churches.”  And if you can hear anything this 
morning, I hope you hear the warning against lukewarmness in your life.  Lukewarm prayer, 
lukewarm Bible reading, lukewarm witness, lukewarm worship—you know, just settling down 
for a low level of life support for your Christian walk.  That will lead you to poverty, to 
blindness, to nakedness.  It will lead you ultimately to become revolting to Christ, and then He 
will have to rebuke you and chasten you.  And you don’t want to go there.   
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So my exhortation to you is, Be zealous for the Lord!  Ratchet up your level of spiritual 
transactions with Jesus Christ daily and on the Lord’s Day, so that you employ your thoughts and 
your concerns and your cares and your affairs around your walk with Jesus Christ, and not 
around all the material attractions that this world has to offer, nor rest and rely upon the worldly 
provisions that it makes—money, medicine, fashion.   

We think if we’re well dressed, we’re in good physical health, and our bank account is full, we 
are doing great!  How’s your spiritual bank account?  How’s your spiritual health?  How’s your 
spiritual clothing?  That’s what you need to be thinking about, and that’s what you need to be 
zealous in regard to.   

And the second thing that the Spirit is saying to us is that we need to be very careful about 
pushing Jesus out of our lives and out of our church, so that He has to knock to get back in.  How 
many churches are full of people, but empty of Christ?  How many Christians are full of the 
world, but Christ is nowhere to be seen or heard about in their lives?   

And if you’ve been pushing Jesus out of your life because you’re so focused on the things of this 
world, I want to urge you to be zealous and repent.  Now is the time to say, Lord Jesus, I want 
you back in my life.  I want you at the center of my life.  I want to be fellowshipping with you 
around your table in time and in eternity.  I want to have a Christ-centered, Christ-focused, 
Christ-saturated life.  And the last thing I want is for Him to be on the outside, knocking to get 
back on the inside. 

So take stock of your life and ask yourself the question, Where is Jesus in my life?  Is He 
outside, or is He inside?  May the Lord help us to hear what the Spirit is saying to our church, 
collectively and to each of us individually.  Shall we pray together. 

Our Father, we are so grateful for these letters of warning.  And Father, I pray that you would 
save us from lukewarmness, that you would save us from pushing Christ out of our life.  Father, 
may we deepen and strengthen our faith and our walk of faith.  Father, may we pursue greater 
purity and holiness in our lives, so that we’re not defiled by the world.   

And Father, may we spend more time in the word of God and more time praying for illumination 
so that we see the truth better and better and better, not only about who we are, but about what 
the world is and who Jesus is and how we need to perceive and then react and relate to them all.   

Father, give us zeal for Christ.  Give us illumination from Christ.  Give us a hungering and 
thirsting after righteousness and purity so that we might be like Jesus, who was holy, harmless, 
undefiled, and separate from sinners. 

Father, without your grace and the gift of your Son, we can have none of those things.  But Lord, 
we know He loves us.  He says He does.  And so, Father, we rest in that love and rely on that 
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love to shake us out of our lukewarmness and to build into us a Christcenteredness.  In Jesus’ 
name we pray.  Amen.
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