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One Body In Christ 
Romans 12:3-8 

Part Three 
Prophecy, Ministry, Teaching 

 
For I say, through the grace given to me, to everyone who is among you, 
not to think of himself more highly than he ought to think, but to think 
soberly, as God has dealt to each one a measure of faith. 4 For as we have 
many members in one body, but all the members do not have the same 
function, 5 so we, being many, are one body in Christ, and individually 
members of one another. 6 Having then gifts differing according to the 
grace that is given to us, let us use them: if prophecy, let us prophesy in 
proportion to our faith; 7 or ministry, let us use it in our ministering; he 
who teaches, in teaching; 8 he who exhorts, in exhortation; he who gives, 
with liberality; he who leads, with diligence; he who shows mercy, with 
cheerfulness (Romans 12:3-8). 
 
Review 
 

We are in Part Three of a short series entitled One Body In Christ.  In 
Part One, which was entitled Sober Up, we spoke of having a humble, sober 
view of our own contributions as we fulfill the biblical mandate of 
ministering to one another.  In Part Two, which was entitled Out of the 
Many, One, we did a sort of ‘big things-little things’ analysis of our lives as 
it speaks to the Apostle Paul’s metaphor of the church as a body. 

In quick review we read, “For I say, through the grace given to me.”  
Paul will speak of the “grace that is given to us” (verse 6) but not until he 
informs us of the grace given to him.  It is with apostolic authority that we 
are to heed these words, always recognizing that it is all of grace.  We 
discussed how grace does not always mean there will be no difficulties or 
trials, but let us always be reminded that it is by the pure grace charitos, 
favor and pleasure of God that we are numbered among His children, that 
we are informed of His will and given gifts to aid one another.  It is all of 
grace. 

We then see that this message is not aimed at some particular, elite or 
highly skilled quadrant of the congregation but “to everyone who is 
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among you.”  The temptations, obligations, gifts, joys and pleasures of 
what it means to operate as the body of Christ—the family of God—belong 
to young and old, male and female, the novice, the journeymen or the 
highly trained. 

And one of the great temptations which creep into the church is 
addressed with the words that the Christian is “not to think of himself 
more highly than he ought to think, but to think soberly, as God has 
dealt to each one a measure of faith.”  Whatever skills, gifts or strengths a 
person has are a gift from God.  This includes faith itself. High-mindedness 
is delusional. 

The Apostle then describes the diversity and unity of body of Christ 
“For as we have many members in one body, but all the members do not 
have the same function, 5 so we, being many, are one body in Christ, and 

individually members of one another.”  The church is not merely 
something a Christian visits on Sundays to aid in their personal faith.  It is 
a body of which we are part.  We are designed with mutual dependence; 
we need each other.  This brings us up to date. 

 
Having then gifts differing according to the grace that is given to us, let 
us use them: if prophecy, let us prophesy in proportion to our faith; 7 or 
ministry, let us use it in our ministering; he who teaches, in teaching; 8 he 
who exhorts, in exhortation; he who gives, with liberality; he who leads, 
with diligence; he who shows mercy, with cheerfulness (Romans 12:3-8). 

 
Play Within Your Game 
 

We learn here that we have “gifts differing according to the grace 

that is given to us.”  It appears that the reason he brings this to our 
attention is that we exercise our gifts “in proportion to our faith.”  The 
gifts a Christian has are given in agreement/proportion with the giving of 
commitment or fidelity for the proper exercising of that gift.  Earlier we 
spoke of faith being a sort of a trailer attached to each Christian as they 
caravan through the wilderness.  The shapes and sizes of each trailer 
designed to accommodate the gifts we are responsible to exercise. 

Exercising our gifts in proportion to our faith can be a very difficult 
enterprise.  Years ago I was participating in an athletic contest which was a 
draw (you didn’t know who was on your team until the day of).  I had the 
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responsibility of putting everyone in their respective positions.  One fellow 
was unhappy because he wasn’t asked to play a position that didn’t seem 
commensurate with his particular talents (think of a center in basketball 
who wants to play point-guard or a quarterback in football who wants to 
return punts).  In this fellow’s mind teamwork meant everybody playing 
every position.  But that is not teamwork.  I would argue it is the opposite 
of teamwork.  A good coach finds the lineup which most efficiently utilizes 
the various gifts in their proper place.  It’s not always easy. 

Years ago I was asked to be the pastor of this church.  Though I had 
some experience teaching the Bible (I was a youth pastor), I had strong 
misgivings about taking the job.  I had a great deal of respect for the pastor 
who had been here and didn’t feel equipped.  I didn’t feel that my 
teaching/preaching gift (in particular) was sufficient.  I felt that if I 
preached “in proportion” to my faith I wouldn’t have much of significance 
to say in order to edify the entire church.  My reticence was enough for me 
to initially opt not to take the post. 

I eventually took the position but was very committed (as I advise 
young pastors to this day) to play within my game; not to pretend I know 
more than I do or bluff my way through the difficult topics.  As even some 
of your poets have said, “But I’ll know my song well before I start singing.”  
In short, we should seek to know our position and play within our game.   

The church’s lack of ability or willingness to function this way has 
been much to its detriment.  I don’t share this with any sense of false 
humility, but I truly don’t think I had any business being the pastor of a 
church 26 years ago and it is just short of a miracle that the church has 
continued to function and even thrive.   

 
Gifts—Emphasis and Proper Use 

 
We will only speak briefly about these particular gifts, since the 

emphasis doesn’t appear to be on the gifts themselves but on the faithful 
and proper use of them.  That is to say if one had the gift of prophecy, 
that’s the gift they should give emphasis to and they should prophecy in 
proportion to their faith.  We can speak in a similar manner about ministry, 
teaching and exhortation.  That is to say ‘if you’re a teacher then teach or if 
you’re a minister then minister.’   
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The first four gifts mentioned are mentioned with the idea of 
focusing in on what we should be doing.  The final three gifts attach a 
disposition.  Of course focus and disposition should accompany all gifts—
including the ones not recorded here (and some perhaps not recorded at 
all, since there does not appear to be an exhaustive listing).  Some believe 
that there are as many gifts as there are needs in the body of Christ. 

Now to the particular gifts mentioned: 
  

Prophecy 
 
 The first gift mentioned is “prophecy”.  There is a temptation to dig 
deeply into this particular gift due to the misunderstanding and even 
abuses of it.  Feel free to ask further questions during our question and 
answer time.  For now I will only offer this: 
 Prophecy propheteian is not merely predicting the future but giving a 
direct revelation of the mind of God.  Where some Puritans (Williams 
Perkins come to mind) may equate preaching with prophesying, there are 
certainly distinctions to be made.  One might say that to the extent that the 
preacher’s words accurately reflect the text of Scripture, they are prophetic.  
But it may be safer, healthier and less confusing to recognize that certain 
gifts ended at the closing of the canon of Scripture. 
 Certain gifts are given the title “sign-gifts” because they were a sign 
of a particular era in redemptive history—the coming of Christ and the 
New Covenant (1 Corinthians 14:21; Isaiah 28:11, 12).  Some argue that 
those who believe in the cessation of sign-gifts cherry pick and we must be 
cautious to avoid such an approach to Scripture.  Yet the Apostle himself 
seems to make a distinction.  In Ephesians 4:11 he writes of “apostles, 

prophets, evangelists, pastors and teachers;” but in Ephesians 2:20 he 
indicates the church being “built upon the foundation of the apostles and 

prophets” with no mention of the other gifts.   
 This does not mean we have no benefit from those who had the gifts 
of prophet and apostle.  We are quite blessed by those gifts every time we 
open the Scriptures.  It is the apostles and prophets, i.e. the Scriptures who 
bring to us the infallible and inerrant message of “the chief 
cornerstone…Jesus Christ Himself” (Ephesians 2:20).  
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Ministry 
 
 The next gift mentioned is that of “ministry” diakonian.  The word 
simply means service—or to serve.  In the broadest sense we are all called 
to serve or be ministers or deacons.  It can be a very quiet and informal 
serving of another person in the church or a ministry that has been 
recognized and implemented in a more formal way by the church, where 
others are invited to help.   

Perhaps you have an idea of a ministry that you would like to see 
happen and offered to the congregation.  If so we ask that write up a 
proposal and be prepared to present that to the session—since it is the 
session (the elders) who takes ultimate earthly responsibility for what 
happens in the church. 
 It is generally thought that this particular portion of Scripture is 
speaking of service in general and not the board of deacons (1 Timothy 3:8-
13).  Nonetheless, whether it is the board or service in general, when a 
Christian who has the gift of ministry ministers, as they are called to do in 
this passage, I find myself as a teacher/pastor very freed up to pursue that 
which I am called to.  Seeing others playing their respective roles in the 
body should not be viewed as a license for lethargy but a reemphasis of a 
directed effort.  It wasn’t due to laziness that the twelve opted out of 
serving tables, but that they might devote themselves “to prayer and to the 
ministry of the word” (Acts 6:4). 
 
Teaching  
 
 Next we see “teaching” n. didaskalia; v didaskon.  As one would think 
it means to give instruction; to make sure things are clear and understood.  
There is a distinction between teaching and preaching.  We see both words 
used to describe the ministry of Jesus in Galilee. 
 

And Jesus went about all Galilee, teaching (didaskon) in their 

synagogues, preaching (kerusso) the gospel of the kingdom, 
and healing all kinds of sickness and all kinds of disease 
among the people (Matthew 4:23). 
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 Often people will view the distinction between teaching and 
preaching as when the pastor really gets going and enthusiastically 
challenging or comforting the congregation—when he moves from 
academic to personal.  I’ve heard it said that teaching becomes preaching 
when the congregant stops taking notes and begins to worship.  There 
certainly may be some truth to that, but preaching is more of a 
proclaiming—to make an announcement to which all are called to respond. 
 For example I will occasionally get a notification on my cell phone 
from Ligonier Ministries informing me of an event or class they’re offering.  
It’s informative, but I think to myself, “That may be valuable information.  
I’ll take a look at that later—or not.”  Another notification I get is called an 
Amber Alert, informing me that a child may be in danger, usually with the 
description of a car.  I received one recently and noticed almost everyone in 
the restaurant had received it as well.  It is a proclamation—an 
immediately call to action.  When I read it I know I have a responsibility.  
Have I seen this car?  Is there anything I can do?    
 Nonetheless it should be consider a daunting task to teach the things 
of God since it comes with a greater judgment.   
 

Not many of you should become teachers, my brothers, for 
you know that we who teach will be judged with greater 
strictness (James 3:1). 

 
Yet at some level all Christians will be teachers—though not 

necessarily in a formal sense.  And here is where playing within our game 
is so critical.  We seem to live in an era where everyone thinks their opinion 
of who God is as valid as anyone else’s.   

I recall sitting among a group of men who, though untrained in 
theology, were authoritatively musing over the character and nature of 
God.  It’s almost as if they felt free to do this because there were no 
immediate consequences for their actions.  It is worth noting that the 
names of native-born Americans distinguished in Medicine, Law, and 
Theology are inscribed in the ceiling vault of the Library of Congress.   

I might take some medical or legal advice from a layman, but if I 
needed serious legal or medical help, I would seek a trained lawyer or 
doctor.  And yet we have somehow decided that it is a sin to be persnickety 
when it comes to the training of those who would teach us theology.  One 
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is hard-pressed to think of a more foolish trend.  We need more like 
Apollos, Aquila and Priscilla. 

 
Now a Jew named Apollos, a native of Alexandria, came to 
Ephesus. He was an eloquent man, competent in the 
Scriptures. 25 He had been instructed in the way of the Lord. 
And being fervent in spirit, he spoke and taught accurately 
the things concerning Jesus, though he knew only the 
baptism of John. 26 He began to speak boldly in the 
synagogue, but when Priscilla and Aquila heard him, they 
took him aside and explained to him the way of God more 
accurately. 27 And when he wished to cross to Achaia, the 
brothers encouraged him and wrote to the disciples to 
welcome him. When he arrived, he greatly helped those who 
through grace had believed, 28 for he powerfully refuted the 
Jews in public, showing by the Scriptures that the Christ was 
Jesus (Acts 18:24-28). 

 
 In our next meeting we will further pursue exhortation, giving, 
leading and mercy.  But let our hearts not stray from the centrality of that 
which moves our hearts to this reasonable service—that the Christ is Jesus.  
He has vanquished our enemy—the law of sin and death (Romans 8:2).  All 
of our service must be performed in light of the one who served us with 
His very life—His unfathomable expression of grace and mercy. 
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Questions for Study 

 

1. Why does the Apostle Paul begin by speaking of the grace given to 
him (page 2)? 

2. To whom are the words in this passage written?  Explain (pages 2, 3)? 

3. What is the great temptation that creeps into the church (page 3)? 

4. Discuss the diversity and unity of the body of Christ (page 3). 

5. What does it mean to exercise our gifts in proportion to our faith?  
Why is this so important (pages 3, 4)? 

6. What is prophecy and how do we access it today (page 5)? 

7. Define “ministry” and explain the benefits of ministering (page 6). 

8. Contrast teaching and preaching.  What should people consider prior 
to seeking to teach others the things of God (page 6-8)? 

9. What should all of our service be done in light of (page 8)? 
 
 
 


