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Speaking Notes Follow This Outline 

 

Lesson 18: The Cost of Discipleship & Calming the Storm  
Matthew 8:18-27   

 

I. THE COST OF DISCIPLESHIP  (18-22)  Jesus is not courting the crowds! 

 

A. Home (19-20)—the Scribe/Teacher of the Law 

 

1. Property—financial investment, a place to call your own 
 

2. Privacy—your refuge; you are the boss here 
 

3. Predictability—establishment, respectability and safety.   

   

 If we own a piece of the World, the World owns a piece of us, and a disciple of Christ must 

not be owned by anything but Christ.   

 

B. Family (21-22)—the Man who wants to Bury His Father first 

 

1. Biological Belonging—building block of human society; first sense of belonging 
 

2. Social Situation—your identity and your place in the world   
 

3. Parental Approval—love and acceptance, values and expectations.           

 

 Family love and duty must not supersede devotion to Christ.   

 

C. Absolute Allegiance (22)—Jesus demands this if you want to follow Him 

 

1. Primary Identity—derived from your relationship with Him; not family of origin but 

the Family of God.   
 

2. Top Priority— Kingdom of God must be top priority; let other things go but NOT THIS!  
 

3. Unconditional Obedience—If you claim Christ’s protection, you must submit to His 

authority.   
 

4. A New Life—Eternal life requires letting go of worldly entanglements.  
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II. JESUS CALMS THE STORM (23-26)  This is a true story and also a great metaphor for life. 

 

A. Fearful Storm—any crisis that shows us we are not in control  

 

B. Fast Asleep—shows us several things about Jesus: 
 

1. He is fully human—exhausted from ministry and travel 
 

2. He trusts His Father completely—not afraid!  God is in control.  

 

C. Little Faith—God uses storms to grow our faith and to reveal more of Himself to us. 

 

D. Verbal Command—Jesus shows His authority as Creator; only God can control the 

weather!   
 

E. Great Calm—Jesus’ authority brings peace. 

 

III. WHAT KIND OF MAN IS THIS? (27)   

    

A. Teaches with Authority—He speaks for God with the authority of God. 

 
B. Heals with Authority—Every demon and disease must obey Him. 

 
C. Leads with Authority—Jesus knows where He is going and what He’s doing and expects 

uncontested obedience from His disciples.     

 
D. Commands Nature with Authority—Jesus is the divine “Son of Man” in Daniel’s 

vision.  He commands all authority in heaven and on earth.   
 

 

Many storms will assail us in this life.  

If Jesus is in the boat with us, we do not need to be afraid of any storm that may rise up against us! 
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Lesson 18: The Cost of Discipleship & Calming the Storm  
Matthew 8:18-27 

 

A note regarding last week’s lesson on the man that Jesus healed of leprosy:  R.C. Sproul says it was 

not actually leprosy as we know it.  I went with William Hendriksen’s (and Dr. L.S. Huizenga’s) opinion 

that it was the same.  In either case, the point of this story would be the same, just somewhat less 

dramatic.  Not for today’s lesson… 

 

IV. THE COST OF DISCIPLESHIP  (18-22)   

Jesus is not courting the crowds; He is trying to discourage the extreme enthusiasm and ignorant zeal 

of the multitude!  They are being sucked along by enthusiasm for His miracles and preaching and the 

size of His following and are eager to jump on the Messianic bandwagon.  Jesus is popular and 

everything is fresh and exciting; but Jesus knows that such conditions won’t last.  He knows that they 

have a great many misconceptions about what He has come to do and what following Him will mean.  

They only see glory and affirmation, not the weariness of travel and service or the rejection and 

persecution that will soon to follow.  Many will turn away when times get tough, when ministry is 

difficult, when Jesus says things that are hard to understand, when it’s no longer popular to be His 

disciple. 

 

Jesus is not desperate for followers.  He doesn’t employ marketing strategies to attract people into 

His kingdom.  He never lures disciples in with easy promises or seeks to benefit from their uninformed 

fervor.  He stops them in their tracks and tells them to count the cost.  And He is not crestfallen when 

they turn away.  It’s what He intended. I wonder how the American church would be different today if 

we followed the Lord’s example in this, if we were more concerned with reality and with quality than 

we are with popularity and numbers…     

 

First a Scribe (teacher of the law) comes up to Jesus and says, “Teacher, I will follow you wherever you 

go” (19).  Scribes were not generally supportive of Jesus.  They felt threatened by His authority and 

were jealous of His following.  Teachers are not generally an easy lot to impress, but this man admires 

Jesus so much that he wants to be a disciple and travel with Jesus.  You would think that Jesus would 

be delighted to be making an in-road into this group, but no.  Jesus immediately holds up the cost that 

He knows will be most difficult for this man to accept.  You’d think he’s actually trying to get rid of the 

scribe! 

 

“Foxes have holes and birds of the air have nests, but the Son of Man has no place to lay his head.”  

This is the first place in the NT where the title Son of Man is used.  It refers directly to Daniel’s vision of 

“one like a son of man, coming with the clouds of heaven,” who “was given authority, glory and 

sovereign power” over all nations for an everlasting kingdom, and “all peoples, nations and men of 

every language worshiped him” (Dan 7:13-14).  It is a glorious picture of a divine Messiah.  It is the 

title by which Jesus most often refers to Himself in the Gospels.  Jesus claims this Messianic title.  In a 
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sense, Jesus is saying that He is even more glorious and exalted than this scribe can imagine, and yet it 

isn’t going to look like it any time soon.   

 

Jesus pointed out to this enthusiastic scribe that He was homeless.  If you follow me, Jesus is saying, 

you will be living the life of a homeless man.  You better think this through before you jump on this 

Messianic bandwagon.  There will be a lot of pain and sacrifice before this Messianic vision is realized.  

It’s not going to be a bed of roses.  This threat of homelessness seems to have ended the matter for 

the scribe.   

 

Does Jesus expect all of His followers to be homeless?  What is involved in giving up a home for Jesus’ 

sake?   

 

D. Home (19-20)—the Scribe/Teacher of the Law 

There are a number of things tied up in the idea of a home.  First, a home is… 

 

4. Property 

It represents a significant financial investment.  It’s a place to call your own.  It’s your own 

little kingdom (even if you’re only renting it).  Secondly, a home represents… 

 

5. Privacy 

Your home is your refuge.  You can let down your hair and let down your guard and be 

yourself in your own home.  You don’t have to dress up or wear make-up or worry about 

what the outside world thinks of you.  This is your space.  Nobody outside can tell you what 

to do in your own home; it’s nobody’s business what you do there.  You are the boss here.  

Finally, a home represents… 

 

6. Predictability 

Or we might say establishment, respectability and safety.  If you leave in the morning, you 

come home at night.  Your things are there.  Your family is there.  You always have a place 

to sleep.  You, like your home, become a recognized part of the community.  You have 

predictable neighbors.  You participate in a predictable community.  You know the people; 

you know the rules.  You are expected.  You are connected.   

 

It is stressful to be homeless.  If you are homeless, you never feel safe, never know what to 

expect.  There is no where you can call your own.  You are always at the mercy of the weather 

and of other people.  It is uncomfortable.  There is no place to keep your things.  There is no 

guarantee you will be left alone in peace when you sleep.  Even in the very best of homeless 

circumstances, as Jesus would have been often, staying in the home of a friend—it’s not your 

place.  It’s not your bed.  You can never totally let down your hair.  You have to live in someone 

else’s space and by their rules.   
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Again we have to ask the question:  Does Jesus expect all of His followers to be homeless?  Yes 

and no.  Not all of us are called to give up home and travel for the sake of the gospel.  Jesus had 

many friends with established homes with whom He often visited (example: Simon the Leper, 

Mary, Martha and Lazarus, etc…)  Some of us are supposed to own homes, to raise children, to 

be active in our communities, to extend hospitality to others, especially to those who have 

given up homes for the sake of the gospel.  But all of this is with the understanding that 

everything that we own, home included, really belongs to the Lord and is at His disposal.  It 

does not belong to us in any ultimate sense.  We need to see ourselves more as property 

managers and caretakers, not as owners.   

 

 If we own a piece of the World, the World owns a piece of us, and a disciple of Christ must 

not be owned by anything but Christ.   

 

The next cost of discipleship that Jesus addresses is… 

E. Family (21-22) 

“Another man, one of his disciples said to him, ‘Lord, first let me go and bury my father.’  But 

Jesus told him, ‘Follow me, and let the dead bury their own dead’” (21-22).  Wow—that’s 

harsh!  Commentators differ on what exactly the situation was here.  Is this disciple asking to 

postpone his official discipleship until his father, who is not a follower of Christ, dies and leaves 

him his inheritance; or, has the old man actually just died and the disciple feels he needs to be 

there for the funeral and burial to fulfill the family and community’s expectation of him as a 

son?  Sometimes, knowing a person’s heart, Jesus asks of an individual something He does not 

ask of everyone (as in the case of The Rich Young Ruler who was told to sell all his possessions 

and give the money to the poor).  In any case, Jesus is teaching something very significant about 

the place of family in the kingdom of God.  Let’s look at some of the things involved in the idea 

of family.  First… 

 

4. Biological Belonging—Family and tribe are the fundamental building blocks of 

human society.  It is those people who make up your first, fundamental sense of 

belonging.  It’s how you know who you are and who you are not, who will take care of 

you and to whom you owe duty and care and loyalty.  From this biological unit comes 

your… 

 

5. Social Situation—At least initially, your identity and your place in the world are 

determined by your family’s reputation and connections:  rich or poor, respected or 

despised, influential or inconsequential.   
 

6. Parental Approval—Within this social situation of family, you (ideally) experience 

love and acceptance and are taught values and expectations.  In these formative years, 
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parental approval is the standard of right and wrong, worthy and unworthy.  Parents 

inculcate attitudes and values and instill a sense of acceptance or rejection.  A child 

develops her initial sense of self-worth based upon what she perceives her parents 

think of her.  Many adults continue to chase this elusive sense of acceptance throughout 

their entire lives, still looking to mom and dad to tell them who they are and what they 

are worth, still trying to earn their parents’ approval, because their parents still function 

in the role of a god.   
 

Jesus is not teaching that we have no duty to family.  He is not reneging on the fifth 

commandment, to honor your father and mother.  He is not justifying irresponsibility when it 

comes to family duty. (Some of His later teaching and the teaching of His apostles make this 

very plain.)   

 

Jesus is putting His finger on this man’s idolatry and He is making a very strong statement 

about who is to have priority in your life.    Who are you trying to please?  Whose approval 

means the most to you?  Who is your Master?   Who will you follow when there are conflicting 

claims upon your loyalty?  To whom must all other loyalties in your life bow?  Without 

apology, Jesus claims this position for Himself.       

 

 Family love and duty must not supersede devotion to Christ.   

 

If you would follow Christ, understand that Jesus demands… 

F. Absolute Allegiance (22) 

 

5. Primary Identity—derived from your relationship with Him 

If you belong to Jesus, your primary identity is established not by membership in your 

family of origin but by membership in the Family of God.  Love your family.  Provide for 

your family.  Honor your parents.  But WORSHIP GOD.  Your identity and worth are given to 

you in relationship with Him; they are not determined by your family of origin.  Stop trying 

to find your worth in relation to your family of origin.  You must not bow to them as you 

would bow to God.  You must not seek their approval above the approval of God.  There are 

times when you might have to tell a parent or child, a brother or sister or your husband 

“NO.  God has called me to this.  I love you, but I have to follow Jesus!”   

 

Example:  parents of an acquaintance of mine told their adult son and his wife that they 

need to be missionaries to this country and not that one.  The couple obeyed his parents 

and did not go where they felt Christ calling them.  Woe to those parents who stepped 

between Jesus and their son, and woe to that son for obeying his parents and not Christ! 
 

6. Top Priority—let other things go but NOT THIS! 
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Whenever there is a conflict of interest, Jesus’ interests come first.  There must be no 

contest of devotion.  The kingdom of God must be your top priority if you want to be a 

follower of Christ. 

 

7. Unconditional Obedience—you are not your own boss anymore; Christ is.   

If you would follow Christ, you must obey Him.  He gives orders; you follow them.  When 

He says come, you come.  When He says go, you go.  Only Jesus is worthy of this kind of 

unconditional obedience.  If you know Him, you don’t have to worry that He will use His 

authority selfishly or abusively.  All of His authority is exercised righteously for your good, 

but if you would claim the protection of Christ’s authority, you must submit to His 

authority over you.   

 

8. A New Life—Eternal life requires letting go of worldly entanglements. 

The new life that Jesus brings us requires, in some cases, a radical break from the old life 

and its entanglements.  Even if those entanglements take the form of a family member who 

inserts himself or herself between you and Christ.  You cannot serve God and Money; 

likewise, you cannot serve God and another relationship that opposes His authority in your 

life.   

 

We can’t escape all of these relationships.  We live with people of this world.   It’s really 

hard when it’s your husband or your mother who tries to turn you away from Christ.  But 

you must follow Jesus, no matter who tries to stop you.  You are alive to Christ and dead to 

the world.  Jesus said, “Follow me, and let the dead bury their own dead” (22). 

 

Does Jesus expect this radical commitment from every Christian? 

Monastic vows of poverty, chastity, and obedience…  St Francis, who started the movement of 

Franciscan Friars (traveling monks) in the Middle Ages, was trying to literally obey the Sermon 

on the Mount.  Facing resistance from his father, Francis renounces family, home and all earthly 

possessions to follow Christ and refuses to own any property.  Some men are called to live 

prophetically—to illustrate an important lesson by an unusually dramatic life.   But all of us who 

would follow Christ must understand that every aspect of our lives—our money and 

possessions, our family and sexuality, and our “right” to autonomy—must all come under the 

authority of Christ.  He has the right to command us in every area.   

 

 

Now let’s look at part two of our text for today… 

V. JESUS CALMS THE STORM (23-26)   

“Then he got into the boat and his disciples followed him.  Without warning, a furious storm came up 

on the lake, so that the waves swept over the boat. But Jesus was sleeping.  The disciples went and 

woke him, saying, ‘Lord, save us!  We’re going to drown!’  He replied, ‘You of little faith, why are you 
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so afraid?’ Then he got up and rebuked the winds and the waves, and it was completely calm.” This is 

a true story.  It is also a great metaphor for life. 

 

F. Fearful Storm 

The nature of life is such that fierce storms can sweep up on us without warning.  They can 

take the form of any crisis—sickness, loss, death of a loved one, financial troubles, emotional 

struggles, failure, temptation, persecution, terrifying memories of the past that overwhelm the 

present, misunderstanding that causes relational havoc, etc..  It feels like you are being tossed 

to and fro and the waves are sweeping over the little boat of your life, and sometimes it really 

feels like you are going to drown in troubles. At times like this, we realize that whatever control 

we thought we had of our lives was a pathetic, shallow illusion.   

 

In the middle of this fierce storm that swept up on the boat, causing the disciples to panic, what 

is Jesus doing?  He is… 

G. Fast Asleep 

This shows us several things about Jesus.  First… 

 

3. He is fully human—exhausted! 

He is so exhausted from travel and ministry that He sleeps right through all the shaking and 

the splashing and the wind howling and the men yelling.  Have you ever been that bone 

tired?  Jesus was that tired.  

 

Think how you would feel if crowds of people were always desperately clamoring for your 

attention, people were always crowding around you, individuals were always wanting to 

talk to you, asking you questions, asking for favors, and strangers were always trying to 

touch you!  (It sounds like being a mom, right?!)  Think about how much physical stamina 

would be required to preach to large crowds without a microphone.  Think how much 

emotional energy it would take to see and feel every sick person’s pain and to heal them.  

Think about the spiritual energy it would require to be constantly confronting and driving 

out demons.  Think about having to walk everywhere from town to town.  No wonder Jesus 

was exhausted! 

 

4. He trusts His Father completely—not afraid! 

He knew that nothing could happen to him without God’s will.  He knew that no one could 

take His life from Him; when the time came, He would lay it down, but nothing would 

happen before the appointed time.  He had things to do, places to go, people to see, 

prophecies to fulfill—all of these assignments from His Father—and they must and would 

be accomplished.  God is in control and He had nothing to fear.  This is why He attributes 

the disciple’s fear to… 
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H. Little Faith 

They really didn’t get it.  They were out of control and overwhelmed with fear.  They thought 

they were going to die.  They had no sense of God’s sovereign plan or of His presence with 

them.  They followed Jesus, believing He was the Messiah, but they thought a storm might kill 

them all while He was in the boat with them—which would mean that a storm could derail 

everything that God had promised through the prophets?  Fear, in case you haven’t noticed, is 

not a rational creature!  “You of little faith, why are you so afraid?”   

 

God uses the storms of our lives to strengthen our faith and to teach us more about Himself.   

 

 

I. Verbal Command 

I don’t know what they thought Jesus was going to do when they woke Him.  Maybe they 

resented His peace.  Maybe they thought that He should assist them with physical strength and 

help them bail water from the boat, or at least panic with them if He cared!  Maybe they 

thought He would pray to God and God would save them.  They were stunned when He actually 

commanded the wind and waves Himself—and they obeyed!  Other religious people had been 

known to cast out demons. Other great prophets had healed people.  No one but God, 

however, could control the weather!  Here Jesus shows His authority as Creator over creation.  

With a word, He silenced the howling wind and stilled the violent waves as if they were excited 

dogs who settle down immediately at the command of their master.  At the command of Jesus, 

there was a… 

 

J. Great Calm 

A moment before the Lord spoke, the wind and waves were so fierce and violent that the 

disciples were sure they were going to drown; but when the Lord rose and issued a simple, 

verbal command, the wind and waves immediately quieted down and became still—and there 

was a great calm. 

 

 

VI. WHAT KIND OF MAN IS THIS? (27)   

“The men were amazed and asked, ‘What kind of man is this?  Even the winds and the waves obey 

him!’” (27).  To this point in the Gospel of Matthew, we have seen that Jesus… 

    

E. Teaches with Authority 

He understands the Scripture.  He explains God.  He speaks for God with the authority of God. 

 

We have seen that Jesus… 

F. Heals with Authority 
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Demons and diseases submit to Jesus’ Authority.  Jesus is able to drive out every demon and 

heal every disease.  No demon is too strong and no disease is too difficult for Jesus to 

command.  Every demon and disease must obey Him.  We have also seen that Jesus… 

 

G. Leads with Authority 

He gives orders.  “When Jesus saw the crowd around him, he gave orders to cross to the other 

side of the lake” (18).  When the disciple asked to be excused to first bury his father, Jesus said 

no—“Follow me, and let the dead bury the dead” (22).  Jesus knows where He is going and He 

knows what’s He’s doing.  He doesn’t always explain what He is going to do or why, but He 

expects uncontested obedience from His disciples.  And we have seen and will see even more 

clearly as we continue our study of Matthew, that Jesus is worthy of this kind of trust and 

obedience.   

 

And finally at this point in the Gospel of Matthew we see that Jesus distinguishes Himself 

above even the prophets by the fact that He… 

H. Commands Nature with Authority 

“Even the winds and the waves obey Him!” (27). Only God can command the forces of nature! 

 

“What kind of man is this?”   

The answer is that Jesus is more than a man.  He is the divine “Son of Man” in Daniel’s vision, 

who is worthy of worship.  He owns all authority in heaven and on earth.   

 

 

Many storms will surely assail us in this life;  

but if Jesus is in the boat with us,  

we do not need to be afraid of any storm that may rise up against us! 

 

Jesus has authority over demons, over every disease and sickness—  

physical, mental and spiritual— 

and even over the inanimate forces of nature.   

 

His authority brings peace.     

 

 

 

 

 


