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It’s an exciting thing to watch a group of individuals 

working together toward a common goal.  Whether it’s a hockey 

team trying to win Olympic gold, or a military coalition fighting to 

win a battle, or a construction team working to complete a 

building, or a group of engineers solving a problem, or a business 

made up of many individuals trying to produce a quality product.  

This kind of teamwork requires the talents and abilities of many 

different individuals.  There has to be unity around a common 

goal, but there also has to be a diversity of individuals who have 

various abilities to bring to the table. 

 For example, a construction team may have great framers 

and brick-layers, but the building will be incomplete without others 

who can do the electrical work and the plumbing.  A business may 

have a lot of great ideas, but without some practically-minded 

individuals, those ideas will never become a reality.  And the 

hockey team made up only of goaltenders is probably not going to 

win any games.  There has to be unity and diversity.  There has to 

be a shared purpose and vision, and there also has to be a variety of 

functions and roles.   

In the church we have a profound unity around the Gospel, 

a unity that goes far deeper than a team’s desire to win Olympic 

gold, or the goal of constructing a building, or solving an 

engineering issue, or succeeding in business.  We have a unity that 

is eternal and is rooted in the Almighty God of the universe, who is 

the perfect display of unity and diversity—our Triune God, Three-

in-One.  The unity we have as believers is precious.  But even 

though we have this great unity around the Gospel, this does not 

mean we all become clones of one another.  Uniformity is not the 

intended result of unity.  Rather, the beauty of God’s plan is that 

He unites us together and also blesses us with various talents and 

abilities and roles and spiritual gifts.  One of the reasons God did it 

this way is to make us humble.  As we recognize the various gifts 

God has granted to each individual believer, and as we see that 

those various gifts are indispensable, we will be less likely to think 

of ourselves as self-sufficient or as more important than others.  I 

need this body of believers around me.  You need this body of 

believers.  None of us can make it on our own.  God uses the 

diversity of gifts within the body to minister to each particular 

need.  So we should thank God for the unity we have around the 



2 
 

Gospel of Jesus Christ, and we should thank God for the diversity 

of gifts He has given.     

 The title of the sermon this morning is “Humble and United 

Diversity.”  And those are the three points we’ll be looking at.  

Humility, unity, and diversity.  Paul is going to spell out the 

diversity of spiritual gifts which God bestows on His people.  

That’s in verses 6-8.  But that list is preceded by a call to humility 

in verse 3 and an emphasis on unity in verses 4-5.  So we should 

marvel and the beautiful diversity in the church.  And that diversity 

should humble each one of us.  And we should also see that this 

diversity does not pull us apart.  On the contrary, it pulls us 

together as one.  It highlights our dependence on one another.   

Humility 

 In verse 3 Paul begins by saying, “For by the grace given to 

me . . .”  Paul, himself, is acknowledging his own unique gift as 

apostle.  As one who beheld the risen Christ and was 

commissioned by Him, Paul had the authority to write in such a 

way, to give these inspired commands.  Notice that he addresses it 

to “everyone among you.”  This is an exhortation for everyone in 

the church, not just a certain sub-set of the church.  Everyone must 

listen up and heed this important instruction. 

 “For by the grace given to me I say to everyone among you 

not to think of himself more highly than he ought to think, but to 

think with sober judgment, each according to the measure of faith 

that God has assigned.”   

 You can hear the emphasis on right thinking here.  It’s even 

more redundant than this English translation sounds.  The word 

translated “sober judgment” could be translated “sober thinking”—

it is yet another form of that same word that Paul uses 4 times here.  

Don’t think of yourself more highly than you ought to think, but 

think with sober thinking.  This is the renewed thinking that 

happens as we are being transformed by the renewal of our minds.  

It’s a new way of thinking.  It’s not a self-centered, puffed up, 

arrogant way of thinking that is part of the sinful nature.  This is 

something new, something God-given.  It is a way of thinking that 

recognizes I’m not the center of the universe. 

 You know, our country is pretty big on self-esteem.  And I 

guess there’s something to be said for that.  We want our young 

people to grow up with a healthy confidence that will embolden 

them to work hard and pursue honorable goals.  But self-esteem 

can be way overdone.  To think about it biblically, it shouldn’t be 

self-esteem at all, but God-esteem.  We should put our confidence 
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in God, not ourselves.  This idea of self-esteem in our culture can 

be overdone to the point of causing young people to see 

themselves unrealistically.  They may think they are far better at 

certain things than they actually are.  An interesting illustration of 

this comes in an international math test that was given to 4
th

 

graders in several countries.  The test evaluated math competency 

and it also asked the students for a self-assessment of their own 

math ability.  Did they consider themselves high-achievers or low-

achievers?  The results showed that the student’s self-assessments 

were not generally accurate.  Fourth graders in Sweden had the 

highest results in terms of self-confidence.  77% said they had a 

high level of confidence in their learning, while only 5% said they 

had low confidence.  In the U.S. it was similar: 67% had high 

confidence, 10% had low confidence.  But neither of these 

countries had the highest scores on the test.  They had very average 

scores.  The higher scores came from Hong Kong and Singapore, 

where only 46% of the students identified themselves as high 

achievers.
1
  In fact, Hong Kong’s self-identified low-achievers 

scored higher than the U.S. students who were self-identified high-

achievers. 

 The simple point here is to see that self-perception can be 

way off.  We will often think of ourselves more highly than we 

ought to think.  And that’s dangerous.  What if I had the crazy 

notion that I’m awesome at sky diving, even though I’ve never 

done it before.  That could be deadly.  Or what if, in the church, an 

immature believer assumes he or she has the gift of rebuking 

people.  That will be a mess.   

 So we need to think of ourselves accurately.  We need to 

honestly acknowledge our sins and our deficiencies and our 

dependence upon God and upon others.   

 Whatever gifts we do have, we need to recognize them as 

gifts . . . as gifts from God.  That’s what the last part of verse 3 

says, “each according to the measure of faith that God has 

assigned.”  God has given each believer the faith to exercise 

particular spiritual gifts. Verse 6 says, “Having gifts that differ 

according to the grace given to us . . .”  The Greek word for gifts 

there is charisma, from which we get the words charisma and 

charismatic.  And the word for grace is almost the same, charis.         

 It is irrational (but very common) to be puffed up because 

of a gift given to you.  It’s irrational because we didn’t do anything 

to deserve the gift.  It would make some sense to pat yourself on 

                                                           
1
 http://www.newgeography.com/content/003840-high-confidence-not-

translating-high-math-scores-american-and-european-students 
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the back because of a hard-earned paycheck.  But not a gift.  You 

didn’t have anything to do with achieving or earning the gift.  It 

was given freely.  Think of a child who brags about the present 

they got for Christmas or their birthday.  Or an adult who becomes 

prideful due to an inheritance they received.  Those responses are 

irrational.  The very fact that it’s a gift should be humbling.  There 

should be a joyful, grateful humility about receiving a gift and 

using that gift productively to be a blessing to others. 

 The doctrine of justification by faith alone is a humbling 

doctrine.  Likewise, the fact that spiritual gifts are gifts should be 

humbling for us. 

 So we should be humbled by the fact that these spiritual 

gifts are gifts.  And we should be humbled by the fact that God has 

assigned the faith and the grace to each one of us to serve a unique 

function in the body of Christ.  None of us should be prideful, 

thinking that more people should be like me.  More people should 

have my gift, and then we’d all be better off.  No, God has given 

various gifts. 

 The other side of that, which can be very encouraging, is 

that I don’t have to be like someone else.  The fact that God has a 

unique measure of faith and a unique grace and unique gifts for 

each of us means that we don’t have to try to replicate someone 

else’s gifts.  Isn’t this a temptation in the church?  We look at 

others, in the church, or who we read about on blogs, or in books, 

who are exceptionally gifted in something.  And then we beat 

ourselves up because we don’t have that gift. 

 I struggle with this.  I listen to sermons of other pastors and 

wish that I was as gifted as they are.  I read books and blogs and 

wish that I was a more gifted writer.  I look at ministries that are 

growing and flourishing, and I wish that I was more gifted in 

leadership and administration.       

 But God has given me a particular set of gifts.  And God 

has given you certain gifts.  He has not called you to be someone 

else.  There may be a Christian man or woman you admire very 

much, but that doesn’t mean God has given you the same gifts as 

that person.  So it would be foolish of you to try to emulate that 

person’s life in the specifics of their unique gifting.  You read a 

blog post about the Christian family who has 18 kids and a spotless 

house and homeschools all of those kids with materials they wrote 

themselves and they run a homeless ministry and go on mission 

trips.  And you think about that family and just feel totally 

defeated.  You feel like the biggest slacker in the world.  Don’t be 

discouraged just because you don’t have that person’s gifts.  
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Instead, be encouraged and inspired by what God is doing in the 

lives of others.  And then think about the unique gifts God has 

given you.  Comparison can steal so much joy.  Comparison breeds 

jealousy and bitterness and discouragement and division.     

 But our sober and humble thinking should produce, not 

division, but unity. 

Unity 

“For as in one body we have many members, and the members do 

not all have the same function, so we, though many, are one body 

in Christ, and individually members one of another.” (Romans 

12:4–5, ESV)  

This is a fascinating analogy which Paul uses.  He also uses 

it elsewhere.  He speaks of the church as the body of Christ.  In 

Ephesians 1 and 4 he uses this language.  In our fighter verse this 

week—Colossians 1:24—there is the language of Christ’s body, 

that is, the church.  Paul gives the most description in 1 

Corinthians 12, where he says, “For the body does not consist of 

one member but of many. If the foot should say, “Because I am not 

a hand, I do not belong to the body,” that would not make it any 

less a part of the body. And if the ear should say, “Because I am 

not an eye, I do not belong to the body,” that would not make it 

any less a part of the body. If the whole body were an eye, where 

would be the sense of hearing? If the whole body were an ear, 

where would be the sense of smell? But as it is, God arranged the 

members in the body, each one of them, as he chose. If all were a 

single member, where would the body be?” (1 Corinthians 12:14–

19, ESV)  

 This is an illustration we can all understand.  Your physical 

body has lots of different pieces which make it work.  You’re not 

just one big eye ball.  That makes me think of the guy on Monsters 

Inc.—Mike Wazowski.  I know he has little arms and legs, but he 

looks like one big eye ball.  That’s not how God made us.  Nor are 

you just one big hand, or one big foot.  You have a head and 

shoulders and knees and toes and arms and legs and fingers and 

lungs and a mouth and ears, and you even have eyebrows and 

eyelashes to keep sweat and dust out of your eyes.  It’s amazing to 

think of how God made us so that our bodies can do stuff.  All the 

different pieces work together to enable us to do things. 

 And that’s how the church is.  All the different members 

contribute something very important.  If certain members stop 

doing their part, that’s going to affect everything else.  You may 
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not think it’s a very big deal, but it is.  Because we are one body.  

We are united together.  We depend on each other.   

 A couple application points here.  One is to stress the 

importance of being committed to a local church.  It’s important to 

take the step of church membership.  The local church is the 

expression of the church universal.  You can’t say, “I’m part of the 

church universal, but not part of a local church.”  That is a non-

category in terms of biblical thought.  Someone may move to a 

new city and need some time to find the church they are going to 

commit to.  But for someone to go on indefinitely saying they are a 

Christian but not attending or participating or committing to a local 

church, is totally contrary to what the Bible teaches us about the 

body of Christ. 

 Just think about these spiritual gifts.  In what ways will 

these gifts be exercised?  Mostly in the context of the local church, 

in some connection with the local church.  A body is connected.  

Yes, we can also think of our brothers and sisters around the world 

as part of the same body of Christ.  That’s a wonderful thing to 

think about.  But my question is, how are you connected to the 

body of Christ in your everyday life?  How are your spiritual gifts 

being used to build up the body of Christ?  How are the spiritual 

gifts of others being used to edify you?  You need to commit your 

life to a particular family of believers so that you can live out what 

this passage is teaching. 

 The other application point here is how do we demonstrate 

our unity as the body of Christ.  We are one body.  This text tells 

us so.  We are united around the Gospel truths we’ve been 

studying in Romans 1-11.  We are united to Christ and also united 

to one another.  And as a local church, we are one expression of 

the body of Christ.  So what can we do that will show our unity—

our unity around the Gospel and our unity with one another? 

 One way is to do things together.  Fellowship, worship, 

prayer, Bible study, evangelism, serving.  When we are side-by-

side singing praises to God, when we’re sitting together praying 

and sharing one another’s burdens and joys, when we are looking 

into God’s Word together, when together we are sharing the 

Gospel with others and helping others, these are times when we 

will sense very deeply the oneness of the body of Christ. 

 Another way we can be mindful of our oneness and seek to 

foster that unity is in the way we interact with one another.  There 

is a diversity of spiritual gifts.  There will also be a diversity of 

ideas and opinions.  And that always makes life interesting.  It can 

make life difficult, too, when differences are not dealt with in love.  
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Diversity can lead to division.  But in the church there should be a 

humility that celebrates our diversity rather than allowing it to 

divide us.   

 I have to tell you how grateful I am for the group of elders 

and deacons we have in this church.  There is certainly a diversity 

of gifts and a diversity of opinions.  These guys are not yes-men.  

You need to know that this is not one of those churches where the 

pastor calls all the shots.  That doesn’t happen here.  I am one of 

the elders.  Pastor is synonymous with elder in the New Testament.  

I don’t have a superior position.  My ideas get shot down a fair 

amount of the time, and I’m totally OK with that.  Because usually 

sometime after an idea of mine gets shot down, it suddenly dawns 

on me that it was a stupid idea anyway.  This is how we work 

together, and how our various gifts complement each other.  

Various ideas are presented, by me and others, and then we sift 

through those ideas and gradually come to a consensus.   

 What I’m so happy about is the unity we have in the midst 

of our diversity.  Even when we disagree, we can find a way 

through that maintains our unity.  That’s what I love about these 

guys, and I don’t take it for granted.  We know that we’re on the 

same team.  We know that we’re working together for a common 

purpose, which is an awesome purpose.  We’re united together to 

build up this local body of believers for the glory of God and for 

the good of this city.  I want to encourage all of us to remember 

our unity.  Even when we disagree, let’s do so in a way that builds 

up rather than tears down.     

Another very tangible way that we demonstrate our unity is 

in celebrating the Lord’s Supper.  “The cup of blessing that we 

bless, is it not a participation in the blood of Christ? The bread that 

we break, is it not a participation in the body of Christ? Because 

there is one bread, we who are many are one body, for we all 

partake of the one bread.” (1 Corinthians 10:16-17).  So when we 

celebrate the Lord’s Supper together, and we have the opportunity 

to do this every Sunday here, it ought to be a time of profound 

unity around the Gospel.  A unity around the truth that Christ died 

for us, and He rose from the dead and He is coming again.   

Diversity 

“Having gifts that differ according to the grace given to us, let us 

use them: if prophecy, in proportion to our faith; if service, in our 

serving; the one who teaches, in his teaching; the one who exhorts, 

in his exhortation; the one who contributes, in generosity; the one 

who leads, with zeal; the one who does acts of mercy, with 

cheerfulness.” (Romans 12:6–8, ESV)  



8 
 

 I’m not going to go through each of these in detail.  Instead 

I want to put them in two general categories: speaking and serving.  

I should say also that this is not an exhaustive list of spiritual gifts.  

Paul has lists in 1 Corinthians 12 and Ephesians 4, and even all of 

these put together I don’t think are intended to be exhaustive.  

These are examples of various spiritual gifts, and I’m sure we 

could think of additional facets of these gifts that would be seen in 

specific ways.  Each of us is totally unique.  God has gifted us 

uniquely.  So even two people who both have the gift of serving, 

will serve in different ways, in different areas, with unique 

contributions.   

The speaking gifts would include prophecy, teaching and 

exhorting.  In Ephesians 4 the apostles and prophets come at the 

front of the list.  This would include the 12 apostles and a few 

others who witnessed the risen Christ and were commissioned by 

Him as the leaders of the early church.  Paul mentioned both of 

these roles in Ephesians 2:20, also, where he states that the 

household of God is built on the foundation of the apostles and 

prophets.  Also in Ephesians 3:5 he says that the mystery of Christ 

“has now been revealed to his holy apostles and prophets by the 

Spirit.”  The apostles and prophets of the early church were pivotal 

in proclaiming the Gospel of Christ, guiding the church, resolving 

conflicts, and producing God-inspired writings that are guiding the 

church even to this day.  These writings make up the New 

Testament of our Bible.  We no longer have apostles or prophets in 

that sense.  We’re not awaiting any further books to be added to 

the Bible.  So those gifts have ceased in that sense. 

Having said that, it also seems that elements of that 

prophetic gift are still present in the church today in some aspects 

of preaching and counseling.  God can use His people to speak into 

the lives of others in powerful ways.  We have to remember that 

prophecy is not mainly about telling the future, but about 

proclaiming God’s Word to God’s people.      

Teaching is another speaking gift.  Many of you have the 

gift of teaching.  You love God’s Word and you love to help others 

understand God’s Word and apply it to their own lives.  

Exhortation is a related gift.  As we teach and apply God’s Word, 

as we counsel others, there will need to be loving exhortations that 

go along with that.  God’s Word gives us commands, and those 

who have the gift of exhortation will be able to effectively convey 

those exhortations to others in a way that prompts a positive 

response.  The list in Ephesians also includes evangelists.  That 

would be another speaking gift. 
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The other gifts here we could call serving gifts.  Service, 

giving, leading, and acts of mercy.  1 Corinthians 12 includes 

helping and administrating.  Some of these, you may wonder: 

what’s spiritual about that gift?  What’s spiritual about 

administrating?  What’s spiritual about giving?  But in all of these 

ways, when done in the right attitude and for the building up of the 

body and for the glory of God, we are using the spiritual gifts that 

God has assigned to us. 

 I want to make two more brief points about these gifts, and 

then I’ll be done.  The first point is this: Just because you’re 

particularly gifted in a certain area does not mean you can neglect 

every other area of ministry in the church.  The one who teaches 

can’t say, “Well, I don’t have to do acts of mercy, because my role 

is teaching.”  And the person who has the gift of serving can’t say, 

“Well I don’t ever have to exhort anyone, because I serve.”  We 

each have strengths and weaknesses.  And we each have particular 

areas of ministry that we’re going to be more involved in and more 

effective in.  But we can’t ignore everything else.   

It’s kind of like in a marriage.  We have certain roles, but 

there’s overlap in the tasks we carry out.  There’s overlap, just like 

with any teamwork.  For instance, in our home, Stacy carries the 

main responsibility for planning and preparing our meals, keeping 

the house clean and making sure we all have clean clothes (and 

making sure the kids have clothes, period.  That’s a challenge 

when they’re changing sizes every year).  But just because those 

things are mainly her responsibility and calling in this season of 

our lives, doesn’t mean I’m totally uninvolved.  I try to help out 

with laundry.  It amazes me how many clothes a 7 month old can 

go through in just a day or two.  And I help out in the kitchen.  

Sometimes Stacy and I will work together to prepare dinner.  She’s 

the mastermind behind it.  I’m like the chef’s assistant.  I’ve also 

gotten pretty good at preparing bottles for Micah.  It makes me feel 

like I’m a barista working in a coffee shop.  I get the bottle nice 

and warm, shake it up, serve it up.   

 So I don’t tell Stacy, “I’m the husband.  It’s my job to work 

and provide for the family.  And the rest is up to you.”  Neither 

should anyone say, “My gift is exhortation or leadership or 

teaching, so I’m just going to tell everyone what to do, and I don’t 

have time for anything else.”  We do look for areas where we can 

bring a unique contribution, but we don’t use that as a way to avoid 

other things that are needed.   

 If I asked for a show of hands right now of who has the 

spiritual gift of nursery volunteer, I might not see many hands to 

up.  Although some of you do have that gift and passion, and that’s 
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awesome!  But regardless of your gifts, regardless of what you’re 

really passionate about, we need many of you to serve in the 

nursery.  And so many of you do that.  That’s just one example of 

ministering in ways that are broader than your particular gifts. 

 This is another thing I love about this church.  So many of 

you serve in so many ways!  If you were at the church meeting a 

couple weeks ago, you heard Andrew share about the number of 

volunteers who are active in many, many areas of ministry in this 

church.  That is an awesome thing.   

 The last question, then, is how to discern what your gifts 

are.  You may be sitting there wondering right now, “How do I 

figure out if my gift is serving or leading or giving or teaching?”  

Well, there are spiritual gift assessments out there, and I don’t 

doubt they can be helpful.  Maybe some of you have taken one of 

those surveys before.  I remember taking one when I was in 

college, but I can’t remember what the results were.  What I do 

remember is getting involved in various ministries and discovering 

what I really enjoyed and what God seemed to be doing through 

me to bless others.  During my time at college I was involved in 

prison ministry and street evangelism and a mission trip to 

Honduras, and I was one of the elementary Sunday School teachers 

at the church I was part of, and I led small group Bible studies with 

other guys on the football team and I had opportunities to preach at 

my home church, and did some teaching at vacation Bible school.  

And over the years I began to see that I really, really loved 

studying the Bible and trying to share with others what I was 

learning.  And from time to time God would let me see some of the 

fruit He was producing as I was ministering to others. 

 So my advice to you, if you’re not really sure how God has 

gifted you, is to jump into the church with both feet and start doing 

stuff.  Ask one of the elders or deacons how you can help.  Pray for 

the church and think about how you can bless others, how you can 

encourage others, how you can meet a tangible need, how you can 

bring hope to someone who is hurting.  And just see what happens.  

See what you enjoy, what you’re passionate about, what seems to 

be a blessing to others, and what seems to bear fruit.  As you’re 

active in ministry, ask others what they think your gifts are.  Ask a 

mature believer who knows you well if they recognize particular 

gifts in your life.  That will help you as you consider what 

ministries to invest more time in.        

Last thing: Notice the manner in which these are to be 

done.  The one who contributes is to do so generously.  The one 

who does acts of mercy, with cheerfulness.  2 Corinthians 9:7 says, 

“God loves a cheerful giver.”   
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The one who leads, with zeal.  Peter says to the elders, 

“shepherd the flock of God that is among you, exercising oversight, 

not under compulsion, but willingly, as God would have you; not 

for shameful gain, but eagerly; not domineering over those in your 

charge, but being examples to the flock.” (1 Peter 5:2–3, ESV) 

“Obey your leaders and submit to them, for they are keeping watch 

over your souls, as those who will have to give an account. Let 

them do this with joy and not with groaning, for that would be of 

no advantage to you.” (Hebrews 13:17, ESV)  This is leadership 

with zeal, with eagerness and joy.  And this is the kind of 

leadership that is an advantage to the church.  

This last verse that I’ll read summarizes how all the gifts should be 

carried out.  “As each has received a gift, use it to serve one 

another, as good stewards of God’s varied grace: whoever speaks, 

as one who speaks oracles of God; whoever serves, as one who 

serves by the strength that God supplies—in order that in 

everything God may be glorified through Jesus Christ. To him 

belong glory and dominion forever and ever. Amen.” (1 Peter 

4:10–11, ESV)  

It’s not just what we do, it’s how we do it.  Whatever the 

gift, speaking or serving, we ought to exercise that gift in a way 

that is humble and happy so that we truly help our brothers and 

sisters and so that God gets all the glory. 


