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WOMAN, BEHOLD YOUR SON!  
John 19: 25-27 – Pastor Richard P. Carlson 

 

Last words are so important. I tell you all. If you missed the concert by Greenleaf 

Friends Academy this past Wednesday Night, you missed a treasured, 

unforgettable concert with testimonies we will not soon if ever forget. I was given 

the privilege of reading the last words of the director, Kylie Shatto. They are the 

best last words a director could ever have said to those precious teenagers. Let me 

read a few of the words. “Some of your hosts will go to great lengths to see that 

your stay with them is comfortable and memorable. Even if it appears that your 

hosts have not gone to great lengths to prepare for you, they deserve your respect 

and cooperation simply because they opened their home to you. At times, you will 

even have the opportunity to minister to the specific needs of your host; in turn, 

there will be times when a host may be a special source of encouragement to you. 

Be courteous. Let your behavior in the host home and church always demonstrate 

genuine appreciation. Always eat (at least, a small portion) of the food a host 

prepares for you. Always keep in mind that we are guests in the host home/church. 

If you are encouraged to make yourself at home, do so, but keep your manners and 

common courtesies intact. You must do the following in every host home/church: 

1. Make your bed. 2. Hang up and refold towels and washcloths. 3. Clean the sink 

of any toothpaste or hair. 4. Clean the hair out of the drain. 5. Straighten up and 

return everything you may have displaced. 6. Always tell your host and one of the 

teachers if you break or damage something. 7. Write a personal word of thanks to 

the host on one of the “Thank You” cards provided by the group leader. Sign your 

name and get all those staying in the host home to sign the card. Leave the card on 

the pillow of your bed or in a place where it will be noticed. All students staying in 

the host home should sign the same “Thank You” card.  

 

After reading this director’s last words, and seeing the performance of the three 

men who stayed in our home, they followed those last words to a tee—down to the 

last detail. As our text today states, Jesus last words to his mother and John the 

beloved disciple were followed exactly, down to the last detail. Perhaps the best 

description of this third of Jesus’ last sayings on the cross might well be described 

and entitled, “The Majesty Of Compassion.” Christ’s first three sayings on the 

cross were horizontal in nature. They each in their own awesome way describe 

Christ’s conclusion of His dealings with people as He died. These three sayings are 

characterized by (1) Forgiveness as Jesus was repeatedly saying, “Father, forgive 

them, for they know not what they do!” This past week, I finished reading a 

precious book by Muriel Hanson, “Honey and Salt.” In this book on page 187, I 

read a precious story that Dr. Cal Hanson’s wife Muriel wrote as she overheard her 

four year old son, Kent talking with Muriel’s eldest daughter, Brenda. It’s amazing 
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how much our little children know, and her story punctuates that Kent at age four 

knew that Jesus, our Great Forgiver is and was sinless. Kent said, “God can’t sin, 

can He, Brenda? “Of course He can’t! Brenda retorted. Then more thoughtfully 

Brenda continued. “Why do you suppose He can’t sin? Kent responded, “I know 

why. God can’t sin because if He did, then there wouldn’t be anybody who could 

forgive Him.” (2) Redemption as Jesus said to the repentant thief on the cross, 

“Truly I say to you. Today you shall be with Me in Paradise.” (3) Compassion as 

Jesus saw His mother and the disciple whom He loved standing nearby. He said to 

His mother, “Woman, behold your son! Then he said to the disciple, “Behold your 

mother!” From that hour the disciple took her into his own household. 

 

Ladies and mothers here today, notice the presence of the women disciples of Jesus 

at the cross. The courage and the love and devotion of these four women present. 

Jesus obviously saw these women no doubt huddled together in utter grief and 

anguish. First, Jesus noticed (1) His own mother, Mary. Mary was now 

experiencing the fulfillment of the prophecy of Simeon of old as he prophesied to 

her as he held the baby Jesus, saying in Luke 2: 35, “A sword will pierce through 

your own soul…” (2) Mary, the wife of Clopas, that is testified in the historical 

writings of Eusebius as the brother of Jesus’ stepfather, Joseph. (3) Mary’s sister, 

Salome, the wife of Zebedee, and the mother of James and John is mentioned 

in Mark 15: 40 (4) Mary of Magdala or Mary Magdalene. This Mary was 

rescued from demon possession as Jesus cast out seven demons from her. The 

presence of these women shows the depth of their great love for Jesus.  

 

One of the anomalies of these women being here is that Jesus own mother was 

gently rebuked by Jesus, early in His ministry as Pastor Larry read the account 

from John 2: 3-5. At the wedding feast in Cana of Galilee, an unthinkable dilemma 

occurred. The wine ran out. We read, “When the wine ran out, the mother of Jesus 

said to Him, “They have no wine.” And Jesus said to her, “Woman, what does this 

have to do with Me? My hour is not yet come.” His mother said to the servants, 

“Do whatever He tells you.” Mary received and learned from this gentle rebuke 

from Jesus and she loved her Lord, her virgin born son, the Son of God. Mary’s 

sister, the wife of Zebedee, the mother of James and John came up to Jesus, 

Matthew 20: 20-23, with her sons, and kneeling before Jesus, she asked Him for 

something. Listen to the question of Salome, and his conversation and strong 

rebuke of her. And he said to her, “What do you want?” She said to him, “Say that 

these two sons of mine are to sit, one at your right hand and one at your left, in 

your kingdom.”  Jesus answered, “You do not know what you are asking. Are you 

able to drink the cup that I am to drink?” They said to him, “We are able.” He said 

to them, “You will drink my cup, but to sit at my right hand and at my left is not 

mine to grant, but it is for those for whom it has been prepared by my Father.” 
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Both James and John drank of that cup—and John was the only disciple who came 

to stand with the four women at the cross of his Master. Salome and her two sons 

all received this stronger rebuke. Salome and her two sons, two of Jesus’ disciples, 

accepted it, and learned from it doubtlessly. Salome too then was one of the four 

women standing at the cross. Interestingly, both Mary, Jesus’ mother, and Mary’s 

sister, Salome, John’s mother and John himself, received rebukes from the Lord.  

 

When Jesus ever rebuked His own disciples, He said the rebuke in a few short 

words—that was all. That was enough. Even His strongest rebuke to Peter, Jesus 

took him aside privately to say, “Get behind Me, Satan!” – Mark 8: 33. It is a great 

mark of being a growing disciple of Jesus if we will receive a gentle or strong 

rebuke from the Lord or from another disciple of the Lord, and on rare occasions, 

if we are willing to gently correct, warn, reprove or rebuke a fellow disciple. The 

Spirit of Jesus and His Spirit in us is called upon to rebuke or correct, but always 

for the purpose of restoring. Paul who rebuked Peter and Barnabas, lets us know 

the critical essence of speaking correctively to one another. It can be a gentle or a 

stronger rebuke or warning or reproof, but the way we do it—gently, in a spirit of 

meekness, considering our own weakness,” makes it either a New Testament 

Godly correction or rebuke, or it separates our words out and categorizes our 

words into another type of correction that angers the Lord. Do you remember the 

seemingly endless words of accusation brought against Job by his three friends?  

Job was a blameless and upright man who feared God and turned away from evil, 

Job 1: 1, but he was not perfect and he did sin. Do you remember what God spoke 

to the leader of the three friends of Job? To Eliphaz the Temanite in Job 42: 7, God 

said, “My anger burns against you and against your two friends, for you have not 

spoken of Me what is right, as my servant Job has. Beloved, listen to the Spirit of 

Jesus represented by Paul in Galatians 6: 1, as he said, “Brothers, if anyone is 

caught in any transgression, you who are spiritual should restore him in a spirit of 

gentleness. Keep watch on yourself, lest you too be tempted.” Beloved, know that 

these four women were disciples of the Lord and so was John. Three out of the five 

of them were once rebuked disciples. Beloved, join me in standing on level ground 

at the foot of the cross. I stand here as a disciple who has been rebuked more than 

once. About 20 years ago, I will never forget preaching a strong message and at the 

end of the message, softening the warning. One of our faithful miners at Bridger 

Coal came by, shook my hand and said, “Never apologize for the Word of God!” It 

stung, but I received that rebuke and it taught me a life-long lesson. Beloved, we as 

disciples like these five disciples at the foot of the cross, know we are fellow 

disciples who are prone to wander, apt to stray, and who are willing to be entreated 

as James 3: 17 declares. With this introduction, let’s look carefully at Jesus’ words 

of majestic compassion to two of the five disciples who gathered at the foot of the 
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cross. I find in these words to Mary and to John 4 lessons I hope we never forget. 

God wants us to live and die clinging to these 4 exemplary lessons Jesus taught. 

 

AS DISCIPLES, WE MUST LIVE AND DIE, SEEING OUR PLACE AS 

SAVED SINNERS CHRIST DIED TO REDEEM. (I.) Our Lord Jesus as He 

lived and died, during His public ministry, spoke to Mary in a way that she would 

always know she too was a sinner saved by grace. Beloved, this is a rich lesson for 

all of us. Do you remember the Magnificat? What did the virgin mother of Jesus, 

what did Mary say as she replied to Elizabeth who confirmed the growing baby 

Jesus inside Mary’s womb? Mary cried, “My soul magnifies the Lord, and my 

spirit rejoices in God my Savior.” During Jesus’ public ministry, from first to last, 

Jesus used the word “Woman” twice to address His mother. The only recorded two 

times Jesus ever said the word Mary were not to His mother. He spoke that word in 

Luke 10: 42 to Martha about her sister Mary who sat at His feet as Martha busied 

herself in the kitchen. Jesus said, “One thing is necessary. Mary has chosen the 

good part or portion which will not be taken away. The only other time Jesus said 

Mary was in His risen body to get Mary Magdalene’s attention that He was alive 

and not the garden tomb gardener in John 20:16 as Jesus who had asked her, 

“Woman, why are you weeping? Whom are you seeking? Then Jesus said to her, 

“Mary.” She turned and said to Him in Aramaic, Rabboni, (Teacher/Master.)  

 

At the start of Jesus’ public ministry, He called Mary, His mother, “Woman” 

before He turned the water to wine in John 2: 4. Remember the ground is level for 

all of us as sinners at the foot of the cross. Who else had Jesus called “Woman?” In 

Matthew 15: 28, Jesus spoke with the Syro-Phoenician woman who begged Jesus 

to heal her demon-possessed daughter, knowing she was a Gentile, seen by the 

Jews as a dog, and she said, “Lord, even the dogs eat the crumbs that fall from the 

master’s table. Jesus said, “O woman, great is your faith.” To the woman with a 

disabling spirit or a spirit of infirmity which she had had for 18 years, Jesus said in 

Luke 13: 12, “Woman, you are freed from your disability or infirmity.” Jesus said 

to the woman who had had 5 husbands who was living with a man not her husband 

in John 4: 21, “Woman, believe Me, the hour is coming…” To the woman caught 

in adultery, in John 8: 10, Jesus said, “Woman, where are your accusers?” As we 

look at Jesus saying to Mary, His mother, “Woman, behold your son,” please know 

“woman” this wasn’t an endearing word He only used for His mother. It was a 

word He used other times with those who believed in Him. Jesus could not die for 

Mary, His mother, without speaking to her as a “ground is level at the foot of the 

cross” sinner who also needed His cleansing blood. Beloved, I rejoice, that before I 

ever think of myself as Jesus’ friend, His son, His Bride, His bond-servant, I am 

first, foremost in life and in death, only a sinner, saved by grace like Mary, Jesus’ 

mother. Praise the Lord! Jesus made no mistake calling her “Woman.” Secondly,  
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AS DISCIPLES, WE MUST LIVE AND DIE, BEING RECONCILED TO 

OUR PARENTS. (II.) Could Jesus have borne a grudge against Mary for her 

mistakes as a Mom? He was sinless. We know He did not sin. But was it always 

easy growing up in Nazareth? Do you remember the account in Luke 2: 39-52 in 

which Jesus as a boy of twelve years old, got left behind in Jerusalem and Mary 

and His stepfather Joseph had to go back a day’s journey, only to finally find Jesus 

after three days looking for Him in Jerusalem, where they found Him in the 

temple, sitting among the teachers, listening to them and asking them questions. 

Were Joseph and Mary happy with Jesus that day? They were relieved to see Him 

finally I am sure, but they were also astonished. Then Mary chided Jesus very 

strongly saying to Him, “Son, why have you treated us so? Behold, your father and 

I have been searching for you in great distress.” And Jesus said to them, “Why 

were you looking for Me? Did you not know that I must be about My Father’s 

business? And they did not understand the saying He spoke to them. And He went 

down with them and came to Nazareth and was submissive to them. And his 

mother treasured up all these things in her heart. And Jesus increased in wisdom 

and in stature and in favor with God and men. From early days until 12, Jesus was 

in elementary and secondary school in Nazareth—perhaps home-schooled, for the 

most part. Now from age 12-30, Jesus entered into a deeper humble submission 

training at home, submissive to His parents. I like to think of it as the Nazareth 

Humble Submission Training International University. Was it easy to grow up 

sinless with four brothers named James, Joses, Judas, and Simon who all were 

younger than Him? Mark 6: 3, tells the story also about His sisters. Again, all were 

younger than Jesus. Knowing human nature, was Jesus ever falsely accused and in 

trouble with his parents, being disciplined and reproved by them? He was in a 

home just like we grew up in, and His parents were not perfect as each of us as 

parents are not perfect. I will leave you to conjecture if that was hard for Jesus. 

Though Jesus never sinned, for He is our sinless Savior, yet Hebrews 5: 8 is 

stunning. We read, “Although He was a son, he learned obedience through what 

He suffered.” None of us can successfully imagine what it is like to be falsely 

accused as a perfect human being, but Mark 3: 20 tells us Jesus’ own family came 

to seize Jesus, for they were saying, “He is out of His mind. Mark 3: 32 goes on to 

tell us who was after seizing Jesus to take Him away from His public ministry. We 

read that the crowd said, “Your mother and your brothers are outside, seeking 

you.” Did Jesus have reason to resent His brothers who did not initially believe in 

Him? Did He have reason to resent His mother for going along with His deluded 

brothers? Yet, from the cross, I hear no word from Jesus chiding His mother. Jesus 

loved His family including His mother, and He died loving them, atoning for their 

sins. I call us all to do everything possible to be as Jesus, reconciled with our 

parents and not holding them hostage for mistakes made in raising them. We all 

make mistakes in parenting. Let us live and die being reconciled to our parents. 
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AS DISCIPLES, WE MUST LIVE AND DIE, FULFILLING THE FIFTH 

COMMANDMENT TO HONOR OUR FATHER AND OUR MOTHER. (III.) 

Jesus came to fulfill the Law, and in dying, He took care of His precious mother. It 

is apparent by Jesus’ words that His step-father had died, or His mother could have 

gone home to her husband. Jesus’ half-brothers did not yet believe on Him, though 

later after the Resurrection, that changed and they did. James and Jude wrote two 

of the General epistles of the New Testament. Jesus died in agony on the cross 

embodying obedience to the fifth commandment, which is “Honor your father and 

your mother, that your days may be long upon the land that the Lord your God is 

giving you.” (Exodus 20: 12) After we each leave the home, and are released from 

our parent’s training, we are not obligated whatsoever to obey their commands, but 

there is never a moment of time until death, when you or I are free to dishonor 

either our Mom or our Dad. Honor transcends our years at home, be it birth to 18 

or 22 or as Jesus, 30, but at the cross, as Mary’s eldest son, Jesus honored her by 

doing what the eldest son in His culture or any culture should try to do—to provide 

for our mother, as He did. Since the half-brothers did not believe on Jesus yet, 

Jesus knew one of His true family who would guarantee the well-being of His 

mother. That was John. From the pulpit of the cross, James Stalker wrote, “Jesus 

preaches a sermon to all the ages on the fifth commandment to honor one’s father 

and mother.” What majesty and compassion in the height of Jesus’ agony! In the 

midst of His intense sufferings, Jesus provided for those closest to Him, His 

mother and the disciple that leaned on His bosom. With His mother’s care after His 

death secured, Jesus would now shift His focus from the horizontal to the vertical, 

as He was in the hardest labor of all labors, the task of being the Lamb of God, the 

sin-bearing sacrifice for us all, each a part of this lost human race. Fourthly, 

 

AS DISCIPLES, WE MUST LIVE AND DIE, ACCEPTING THE 

SUBSTITUTE JOBS GOD CALLS EACH OF US TO PERFORM. (IV.) 

Notice our text again—John 19: 26, 27. “When Jesus saw His mother and the 

disciple whom He loved standing nearby, He said to his mother, “Woman, behold, 

your son!” Then He said to the disciple, “Behold, your mother!” And from that 

hour the disciple took her to his own home.” Are substitute jobs for Jesus always 

easy? I can’t say that is always true. But hear Jesus from the cross show us as our 

Substitute, dying in our place, atoning for our sins, let Jesus crown not only His 

substitutionary atonement for us, but inaugurate a principle of the Christian life. 

This Christian life requires millions of substitutes along the way. The apostle Paul 

was given a mother in Rome. Romans 16: 13 declares, “Greet Rufus, chosen in the 

Lord, also his mother, who has been a mother to me as well.” (ESV) When Ruth 

bore a son to Boaz, Naomi became his nurse, and the women of the neighborhood 

said, “A son has been born to Naomi.” (Ruth 4: 17) Moses was ordained of God to 
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grow up in Pharoah’s court as the son of Pharoah’s daughter. The list goes on, but 

no two substitutions so move our hearts as those in this last command of Jesus 

from the agony of the cross, “Woman, behold your son,” and to the disciple John, 

“Behold your mother.” Was this substitution negating that Jesus was the son of 

Mary? No, but it was inaugurating that now, for a time, John was Mary’s son, for 

her to lean on in her terrible grief. Who knows what voids in John the beloved’s 

life were also being fulfilled by the roll he now had of having another mother, a 

new mother, and of the new role of being a son to more than one woman, not only 

to Salome, but to the mother of his Lord. Jesus at the cross inaugurated the concept 

and the command of filling voids in each of our lives. At the Greenleaf Friends 

Academy Concert Wednesday night, many of us heard Sadie McKean’s testimony 

of the accidental fatal shooting of her mother by his father as he was cleaning his 

pistol. He was a hunter safety instructor, but impossibly, as they sat on the couch, 

she bent over to pick up something on the floor, and the pistol killed her. Then a 

year later, Sadie’s Dad who soon after went on oxygen, fell alone in the house, 

broke his hip and died without oxygen, apparently crawling to the place his wife 

died. Sadie went to the hospital where her pastor who was here at the concert, 

Andrew Stinson was talking to his wife about a son gone from home and having an 

empty room. Sadie came up from behind them, and hearing their words, she cried, 

“No, you don’t have an empty room.” Beloved, Jesus fills voids in all our lives in 

incredibly unique ways where we may be the only one who perfectly fits the bill as 

John fit the bill to be Mary’s son. Will we say yes to Christ’s substitute 

assignments? He may be right now calling for you. He isn’t calling from the cross 

now, but from where He is seated at the right hand of the Father. God help us to 

say yes to the assignments He calls us to, even if we have struggled wondering 

how we could ever fulfill the role He has called us to. As I close, I call us to listen 

to the Lord and obey His continuing commands, including His substitute 

commands, remembering His third final words at Calvary, “Woman, behold your 

son & to John, Behold your mother.” 

 

 

   

 

 

 


