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UNLESS GOD DOES IT, IT’S OVER 

Psalm 127: 1-5 – Pastor Richard P. Carlson 

 

We are living in increasingly difficult times. Layoffs and folks without enough 

money to pay their rent or their mortgage—those situations are becoming all too 

common. These are days we need to learn to lean hard on the Lord. These are days 

when doctrinal issues are facing the church and forces and boxes are trying to 

divide us and not unite us as is God’s desire. Read John 17 and meditate on Jesus’ 

high priestly prayer. We all need a hope that endures. Eternal hope in Jesus is 

never wishful thinking or mere optimism or positive thinking. Many say, “I sure 

hope this broken economy turns around soon.” Those are good hopes, but they are 

far different from biblical hope. Biblical hope cannot be reduced to wishes and 

dreams, or beautiful soap bubbles that disappear at the slightest touch. Biblical 

hope has genuine substance, a firm foundation. All other ground is sinking sand. 

All other hopes and dreams are tantalizing to our heart’s desires, but they will 

disappoint us in the end. “Unless God does it, it’s over!”  

 

King Solomon is the writer of this eighth psalm of ascent. He was the same 

psalmist who wrote in Proverbs 13: 12, which says, “Hope deferred makes the 

heart sick, but a desire fulfilled is a tree of life.” The power of God’s Word 

includes the power of this smallest conjunction, sometimes called a conjunctive 

adverb--“unless.” Jesus said, in John 12: 24, “Truly, truly, I say to you, unless a 

grain of wheat falls into the earth and dies, it remains alone; but if it dies, it bears 

much fruit.” Jesus said in Luke 13: 3, “No, I tell you; but unless you repent, you 

will all likewise perish.” To Nicodemus, Jesus said in John 3: 5, “Truly, truly, I say 

to you, unless one is born of water and the Spirit, he cannot enter the kingdom of 

God.” To the multitudes, Jesus said in John 6: 44, 65, “No one can come to Me, 

unless the Father who sent Me draws him.” “This is why I told you that no one can 

come to Me unless it is granted him by My Father.” Oh, the power of God’s 

“unless-es.” Jesus said to His disciples, in John 15: 4, “Abide in Me, and I in you. 

As the branch cannot bear fruit by itself, unless it abides in the vine, neither can 

you, unless you abide in Me.” Remember Jesus told Pilate before Pilate 

condemned him to crucifixion, in John 19: 11, “You would have not authority over 

me at all unless it had been given you from above.” Unless is pivotal. Philip ran to 

the Ethiopian eunuch who was seated in his chariot on the Gaza Road, reading the 

scroll of Isaiah. Hearing him read, Philip asked him, “Do you understand what you 

are reading? Acts 8: 31 gives the eunuch’s reply, “How can I, unless someone 

guides me?” There are 102 unless-es in the Word of God. Listen to one more from 

Paul in II Corinthians 13: 5. “Examine yourselves, to see whether you are in the 

faith. Test yourselves. Or do you not realize this about yourselves, that Jesus Christ 

is in you? –unless indeed you fail to meet the test!” Never underestimate the power 
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of even one of God’s 102 unless-es, and notice in this eighth psalm of ascent, 

Psalm 127: 1 gives us 2 of the Bible’s 102 unless-es. From Psalm 127: 1-5, King 

Solomon points out four areas of most of our lives that are pointless without the 

blessing of the Lord, without the orchestrations of the Lord, and without the hand 

of the Lord. These four areas are building, guarding, bread-winning and having a 

spouse and a family. So what are the four major messages to you and to me from 

this wise psalmist inspired by the Holy Spirit? What is God is saying to us all? 

Listen carefully! This is God’s Word to us all. 

 

UNLESS THE LORD BUILDS OUR HOUSE, WE WHO BUILD IT LABOR 

IN VAIN. (I.) The psalmist writes in verse 1, “Unless the Lord builds the house, 

those who build it labor in vain.” No amount of human labor, toil, blood, sweat, 

tears and sacrifice can accomplish any kind of building unless God is in it, unless 

God’s blessing is upon the project. Anyone can tear down a building. It doesn’t 

take God to become part of a wrecking crew with a wrecking ball or a demolition 

team armed with dynamite. Even a child can destroy in a moment a masterpiece 

that has taken years to build or mold or paint. Some folk become masters at tearing 

up relationships, tearing up people’s hopes, tearing up marriages and tearing down 

lives, homes, churches and the kingdom of God all around the world. And when 

they do, I hear the haunting voice of Jesus in the parable of the tares or the weeds. 

Jesus said in Matthew 13: 24-28, “The kingdom of heaven may be compared to a 

man who sowed good seed in his field, but while his men were sleeping, his enemy 

came and sowed weeds among the wheat and went away. So when the plants came 

up and bore grain, then the weeds appeared also. And the servants of the master of 

the house came and said to Jesus, ‘Master, didn’t you sow good seed in your field? 

How then does it have weeds?’ He said to them, ‘An enemy has done this.’ When I 

see affairs, pornography, bitterness, slander, and gossip breaking up a marriage or 

a church, I often weep, and I repeat Jesus’ words, “An enemy has done this!”  

 

But building is what God has called us to do. In worshipping together, Paul wrote 

in I Corinthians 14: 26, “What then brothers? When you come together, each one 

has a hymn, a lesson, a revelation, a tongue, or an interpretation. Let all things be 

done for building up.” God has called you and me to build up lives, marriages, 

homes, churches and His kingdom. Measure your words and thoughts and actions 

by this question. “Will these words or actions I am doing or saying build up or tear 

down? Paul the apostle said to Corinth in II Corinthians 13: 10, “For this reason I 

write these things while I am away from you, that when I come I may not have to 

be severe in my use of the authority that the Lord has given me for building up and 

not for tearing down.” The apostle knew that authority is for building up and not 

tearing down. I warn us as parents with children in our homes. Measure your 

words and actions by this question—Are our words, our expectations, and our 
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attempts at discipline used to build up or to tear down? If our tone in speaking is 

harsh, if we make harsh demands, if we punish and don’t discipline in love, if we 

play favorites or use verbal threats or hold back good things that our children need 

as a form of discipline—God is saying, “Stop today. Reassess and repent! All 

authority is for building up, never for tearing down. Are we seeking dirt on others 

to tear down what God has built up? Are we hoping others will fail?  

 

Think of the words of the psalmist. “Unless the Lord builds the house, those who 

build it labor in vain.” Pray for the members of a beginning building committee in 

our church. These men of God are men well chosen, well gifted, and well-

disciplined to bring us in God’s time to the fulfillment of the building needs our 

church has. We need more Sunday School rooms, a larger sanctuary, and more. 

God has given us men of God who are praying, planning, and are subject to the 

Deacon Board and ultimately to all of us as a church family. Ricky Franich is 

chairing this exploratory team. They need our prayers. God has promised us that 

He will build His church, Mathew 16: 18. The apostle Paul saw himself as a 

builder and he warned the church in Corinth of the terrible danger of attempting to 

destroy a local church or a member of the body of Christ. Paul said in I Cor. 3: 16-

17, “Do you not know that you are God's temple and that God's Spirit dwells in 

you? If anyone destroys God's temple, God will destroy him. For God's temple is 

holy, and you are that temple.” Whether we are building structures with brick and 

mortar or steel, or whether we are building lives, marriages, and churches with 

truth and love, we won’t succeed without the help, guidance and blessing from the 

Lord. Jesus said in John 15: 5, “For apart from Me, you can do nothing.” Secondly, 

 

UNLESS THE LORD WATCHES OVER OUR CITY, WE WATCHMEN 

STAY AWAKE IN VAIN. (II.) The psalmist continues in verse 1, “Unless the 

Lord watches over the city, the watchman stays awake in vain.” Strong walls 

around a city, around a marriage, around a family, and around a church family are 

essential if we are hoping to protect what God has helped us build. Jesus called us 

corporately as His Bride, His church in Matthew 5: 14, “A city set on a hill.” It is 

utterly foolish to ask God to help us build what He has led us to build, and then not 

to protect, guard and watch over what we have built together. In marriage 

squabbles, as your pastors, we must refuse to take sides in marital squabbles and 

fights because God hates divorce. If we want God to be in any attempt to help us 

guard or watch over or help a marriage in trouble, we must never take sides. We 

must empathize and weep with those who weep, but we can never expect God’s 

help if we seek to see a marriage God has blessed be dissolved.  

 

Beloved, I don’t know if you know what a precious heritage we have in our 

Evangelical Free Church statement of faith. God has given to us one of the most 
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sacred statements of doctrine because it has in its simplicity the length and breadth 

of the Word of God represented in it. It is based on the Word, and does not follow 

theological boxes of many other movements. Galatians 5:1 is clear, “For freedom 

Christ has set us free; stand firm, and do not submit again to a yoke of slavery.” 

Theological boxes that divide can rob us of our unity, beloved. Guard well with me 

our heritage and our doctrinal statement. Beloved, I want to remind you, we love 

Arminian brothers and sisters in that box, and we believe truths they emphasize, 

such as the importance of human responsibility before God and God’s desire that 

none perish, but we are not bound to an Arminian yoke. We love Calvinistic and 

Reformed brothers and sisters, and we believe truths they emphasize on God’s 

sovereignty, God’s choosing of us as His Bride, and the assurance of the believer, 

but we are not bound to a Calvinistic or Reformed yoke. We are not in the Full 

Gospel box, but we believe all the gifts of the Spirit are yet operative today, and 

we love Full Gospel brothers and sisters, without being bound in their yoke. We 

love dispensationalists who categorize the Word in certain dispensations and we 

see clearly many of their truths, but we are not bound in their yoke. We love 

cessationists, who claim healing is not for today. We know in freedom from the 

Word that Jesus Christ is the same, yesterday, today and forever, and we are not 

bound in their yoke. We love fundamentalists who can be King James Version 

onlyists. We love their version, but we’re not yoked to only one version.  

 

Beloved, we must stand on scripture alone. We believe that we are saved by grace 

through faith, anyone who repents, believes and receives Jesus. We believe God 

regenerates the believing sinner. As Acts 13: 39 tells us, “By Jesus everyone who 

believes is freed from the law.” We believe everyone who is saved must rejoice 

that we have not chosen Jesus, but He has chosen us. (John 15: 16) Almost every 

theological box has much truth in it, but the breadth of the freedom and balance of 

the Word of God is missed by yoking us to a theologian and not to the Word of 

God. Theologians almost always tend to focus on one area of scriptural truth. We 

must guard our doctrinal heritage and the awesome freedom of the Scriptures. We 

must let the freedom of the Scriptures and the mystery of the Gospel stand, even 

when we cannot conceive and fully understand all the Scripture teaches. God is 

high above us. His Word stands and will stand forever, even when it may confound 

us. I call you to stand guard with me in guarding our heritage and our balance and 

freedom from God’s Word not to get pulled into any theological camp that divides 

us and does not unite us as Jesus prayed for us to be one as He and the Father are 

one. (John 17:22) Don’t be caught in a box of believing we have a contractual God 

who is not loving and forget He calls us into His new covenant. Never believe we 

have a damning Lord rather than a saving Lord. Hell is real, but God calls 

everyone to repentance. Jesus came to seek and save that which was lost. Guard 

with me all the Scripture. I call us church in how we witness, to call everyone to 
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repentance. Call sinners to repent, believe and receive Jesus. When God the Holy 

Spirit brings conversion, rejoice with new believers that God is the author of their 

salvation, and their salvation is by grace through faith, and not of themselves. 

Parents, teachers and pastors, I call us all to break the bread of life with wisdom 

and balance and don’t call our children, our youth, and our adults into a box 

outside the Word and outside our rich and balanced statement of faith. Let us 

always teach what the Bible teaches with the breadth of what the Word shares. 

May we teach and preach and mentor with the whole counsel of God without 

apology. May God help us all to guard the city, the flock of God, God’s church. 

What a heritage God has given us, praise the name of Jesus. Thirdly, 

 

UNLESS THE LORD BLESSES OUR PAINFUL TOIL, OUR BREAD-

WINNING IS IN VAIN.  (III.) We read in verse 2, “It is in vain that you rise up 

early and go late to rest, eating the bread of anxious toil; for He gives to His 

beloved sleep.” God isn’t condemning hard work, rising up early or staying up late. 

What He is telling us is that bread-winning is futile without His blessing on it, no 

matter how early we get up, or no matter how hard we toil, and no matter how late 

we stay up. Being workaholics in making a living with anxious toil is the height of 

futility unless we work under the blessing and direction of the Lord. He is the one 

who promotes us, who keeps us employed, who gives us a living wage, and who 

supplies our needs, as we put Him first in giving Him our tithes and offerings and 

then provide for our families. One of the great blessings of our co-laboring with 

God in bread-winning is that God knows about our tendency to anxious toil, 

anxiety, worry, and even despair. What does God do when we work under His 

canopy of blessing? He gives to His beloved sleep. It’s easy to stay up later than 

we should, and get up earlier than is necessary because we think our bread-winning 

depends on us. God expects us to be responsible bread-winners. But at night, as we 

go to bed exhausted, God, our greatest Helper is awake. He works while we sleep.  

 

This phrase, “For He gives to His beloved sleep,” is an intimate message to us 

about how God rewards us even after forgiving grievous sins we have committed. 

Solomon wrote under divine inspiration. His father David sinned with his mother 

Bathsheba. God forgave David when he confessed his sin. David comforted his 

wife after their first son’s death who came from their adultery and David’s murder 

of Bathsheba’s husband, Uriah, the Hittite. David again was intimate with 

Bathsheba. She bore him another son David called Solomon. II Samuel 12: 25 then 

records these words, “And the Lord loved Solomon, and sent a message by Nathan 

the prophet. So David called his name Jedidiah, because of the Lord. The Hebrew 

word Jedidiah means “beloved of God or Yahweh.” Beloved, over and over in the 

Word, Romans 1: 7, Colossians 3: 12, I Thessalonians 1: 4, II Thessalonians 2: 13 

believers, accepted in the Beloved One, Jesus, God’s dear only begotten Son—
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Ephesians 1: 6 are called beloved. We all get tired doing God’s work, but we do 

not get tired of God’s work, because the Lord gives us strength to work and gives 

us rest we need. Solomon wrote in Eccl. 5: 12, “Sweet is the sleep of a working 

man, whether he eats little or much.” As we sleep, God is working for us. As we 

partner with God, we may wish we had had more success and fewer interruptions 

at a day’s end, but we commit our day’s work to God, stop fretting, go to sleep and 

wake up rested, because we are one of God’s “Jedidiah’s, His beloved. 4thly, 

UNLESS THE LORD PROVIDES US WITH A SPOUSE AND CHILDREN, 

OUR HOPES OF HAVING A FAMILY HERITAGE ARE IN VAIN. (IV.) We 

read in verses 3-5, “Behold, children are a heritage from the LORD, the fruit of the 

womb a reward/or His reward. Like arrows in the hand of a warrior are the 

children, sons and daughters of one's youth. Blessed is the man who fills his quiver 

with them! He shall not be put to shame when he speaks with his enemies in the 

gate.” The implied gift of God in a spouse makes it possible for us to have 

children, who are a gift, a heritage from the Lord. The word Solomon used is 

nachalah. It means a special gift from the Lord, our heritage, making our home 

God’s given treasury for us all. Solomon wrote in Proverbs 18: 22, “He who finds 

a wife finds a good thing and obtains favor from the Lord. The Hebrew word for 

favor is rawtsone which means a pleasing delight. The family, first the spouse and 

then our children are all special gifts from the Lord. God gave me Jinny. We fell in 

love, but I cannot take the credit. God gave me eyes until I only had eyes for her. 

Then God gave us children, seven children and “the fruit of the womb was God’s 

reward, v. 3. Like arrows in the hand of a warrior, are children of our youth. This is 

a beautiful picture that God means to happen. Can it be thwarted by sin? It can. 

Solomon uses interesting figures of speech—first fruit, as in a garden, and arrows 

as in an armory. When we rear our children to know and love the truth, by planting 

seeds of truth in their young hearts and minds, they grow and learn to actually 

stand with us in battles against the enemies lies and attacks in years to come. The 

family is God-given as our children become God’s heritage to carry on the heritage 

of God’s special gift. Verse 5 states that we are blessed to have a quiver full of 

God’s gifts in children. Malachi 2: 15 tells us that God is looking for more of us, 

His beloved, Godly offspring. The city gate is where we do business, and with 

offspring God gives us, we will not be put to shame, when we speak with our 

enemies in the gate. As the enemy would try to enter at the city gate, our sons and 

daughters fight at our side and our opportunity for victory is greater. Every baby 

God gives us as a family is God’s vote for the future of our heritage from God. 

Beloved, in all our building, battling or guarding, bread-winning and raising a 

family, may we remember, unless God is at the heart of it all, we labor in vain. I 

love you all. Amen. 


