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Message: The High Privilege and Great Responsibility of Serving as Elders and Deacons 

Text:       1 Timothy 3:1-13 

 

Introduction 

 

  A.  Every first day of the week gathering of God’s people to honor God’s Son Jesus as Lord and celebrate God’s    

 raising Him from the dead is a special occasion.  We see the glory of His transforming power and love as we    

 look over a sea of worshipers proclaiming the excellencies of Christ their God. 

 

  B.  This particular Lord’s Day we will see a new act of Christ’s power and shepherding love for His church. Today      

 we have the joy and privilege to witness our risen Christ conferring upon three of our brothers in Christ, the     

 ministry of the office of elder/pastor/overseer to Bob Stacey, and the ministry of the office of deacon to Rocky    

 Gilio and Chris Rawlings for the benefit of this church and the glory of God. 

 

  C.  Our culture once did, but no longer holds these offices with much if any esteem.  Unfortunately in our churches     

 the importance of these ministry offices is diminished in the minds of too many members.  When that is so,     

 worship and thanksgiving given to Christ, the appreciation of His ongoing love for us is diminished.   

 

  D.  What makes the appointment of these men to these ministries significant? 

 

  I.  The giver of these spiritual gifts of ministry is the resurrected, exalted Christ. 

 

Ephesians 4:7   But to each one of us grace was given according to the measure of Christ's gift.
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Therefore it says, "WHEN HE ASCENDED ON HIGH, HE LED CAPTIVE A HOST OF CAPTIVES, AND 

HE GAVE GIFTS TO MEN." ... 
11

 And He gave some as apostles, and some as prophets, and some as 

evangelists, and some as pastors and teachers,  

 

  A.  Christ’s “gift” of grace spoken of here refers to specific ministries “measured” out to believers.  They are    

 God-empowered ministry roles as opposed to mere skill sets and aptitudes. 

 

  B.  You and I are not making these men elders and deacons.  Christ, by His Holy Spirit, is raising them up for 

 these offices.  You and I by our votes are simply recognizing and affirming what we see Christ doing. 

 

  C.  Spiritual gifts of ministry roles are measured/apportioned by the nature of the ministry and the scope of its 

 reach.  E.g., the ministry of a pastor is of a different nature than the ministry of a deacon.  And the 

 ministry of a pastor or deacon is measured or limited in scope.  Bob’s ministry as an elder/pastor will not        

 extend down the road to New Heights Baptist Church as far as spiritual oversight and authority. Nor will  

 Rocky’s and Chris’s ministry as deacons. 

 

  D.   Paul teaches that a “spiritual gift” is not merely or in itself the aptitude, ability, skill set useful in providing a      

 particular service to the building up of Christ’s church, but the appointment by Christ to carry out such     

 service by His power.  A spiritual gift is a Christ appointed, Christ empowered ministry role. The various      

 gifts are the various ministries through which the triune God works various effects/outcomes. 

 

1 Corinthians 12: 

 
4
   Now there are varieties of gifts, but the same Spirit.

  

5 
 And there are varieties of ministries, and the same Lord.

  

6 
 There are varieties of effects, but the same God who works all things in all.

 

11 
 But one and the same Spirit works all these things, distributing to each one individually just as He wills.  

 



  D.  Notice God’s gift of pastoral ministry given to Timothy was not his until it was given to him by Paul and      

 the church’s elders with the laying on of hands.  So with eyes of faith we will actually witness in real time the       

 miracle and moment when Christ bestows upon these men the spiritual gift of ministry by the laying on of                 

 hands by the elders. 

 

2 Timothy 1:6   For this reason I remind you to kindle afresh the gift of God which is in you through the 

laying on of my hands. ... 4:14 Do not neglect the spiritual gift within you, which was bestowed on you 

through prophetic utterance with the laying on of hands by the presbytery (presbuteroi). 

 

What we with eyes of faith will be seeing in real time is not a mere symbolic ceremony as the elders lay hands 

on these men, but we will see Christ present among us in that very moment by His Spirit giving the gift of 

pastoral and diaconal ministry to these men for the benefit of this, Christ’s church to the glory of God. 

 

 

II.  These ministries are significant because they are grounded in the very ministry of Christ, and are    

 extensions of His ministry to His church. 

 

  A.  The ministry of an elder/shepherd is grounded in the ministry of Christ our Chief Shepherd. We ought to     

 appreciate them, not because they are any better or more loved by Christ than the rest of us, but because of the     

 loving work of Christ they do for us on His behalf. 

 

Psalm 23:1  The LORD is my shepherd, I shall not want.
 2

 He makes me lie down in green pastures; He 

leads me beside quiet waters.
 3

 He restores my soul; He guides me in the paths of righteousness For His name's 

sake.  

 

1 Peter 5:1  I exhort the elders among you, ... 
2
 shepherd the flock of God among you, exercising 

oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with 

eagerness;
 3

 nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.
 4

 

And when the Chief Shepherd appears, you will receive the unfading crown of glory. 

 

1 Thessalonians 5:12 But we request of you, brethren, that you appreciate those who diligently labor among 

you, and have charge over you in the Lord and give you instruction,
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 and that you esteem them very highly 

in love because of their work. Live in peace with one another.  

 

    B.  The ministry of the deacon is to be appreciated because it is also grounded in the ministry of Christ. 

 

Romans 15:8  For I say that Christ has become a servant (diakonos) to the circumcision on behalf of the 

truth of God to confirm the promises given to the fathers, 
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 and for the Gentiles to glorify God for His mercy; 

 

Mark 10:45  "For even the Son of Man did not come to be served (diakoneo), but to serve (diakoneo), and to 

give His life a ransom for many." 

 

  C.  A division of labor enables each ministry to prosper and benefit the other.  Deacons are put in charge of                   

 ministries of mercy and logistical support, while the shepherds feed and intercede for God’s flock with His     

 Word and prayer.   

 

Acts 6:1 Now at this time while the disciples were increasing in number, a complaint arose on the part of 

the Hellenistic Jews against the native Hebrews, because their widows were being overlooked in the 

daily serving (diakonia) of food. 2 So the twelve summoned the congregation of the disciples and said, "It is 

not desirable for us to neglect the word of God in order to serve (diakoneo) tables. 3 "Therefore, brethren, 

select from among you seven men of good reputation, full of the Spirit and of wisdom, whom we may 



put in charge of this task. 4 "But we will devote ourselves to prayer and to the ministry (diakonia) of the 

word."  

  C.  The offices are not mere titles.  It is misguided to say, “As long as we are serving, what does the title matter?  

 This way of thinking is unfortunately most often applied to the office of deacon.  So we want to now put our       

 focus now on correcting this.     

 

      1.  “Serving” is not the unique ministry of deacons.  It is a calling on the lives of all Christians to be engaged 

 in diakonia = service, ministry 

 

      2.   Serving or “deaconing” in itself no more makes one a deacon of the church than shepherding one’s     

 wife’s or child’s heart makes one a shepherd/pastor of the church. 

 

      3.  The issue is not the “title” in and of itself, but the appointment with its commensurate authority and                           

 responsibility which the title represents. Deacons and elders are put in charge of respective ministries. 

 

Acts 6:3 "Therefore, brethren, select from among you seven men of good reputation, full of the Spirit and of 

wisdom, whom we may put in charge (kathistami) of this task.   

 

1 Timothy 3:12 Deacons must be husbands of only one wife, and good managers (proistami) of their children 

and their own households. 

 

1 Timothy 3:5 (but if a man does not know how to manage (proistami) his own household, how will he take 

care of the church of God?), 

 

      4.  While Deacons and non-deacons might work shoulder to shoulder in serving widows’ tables, deacons are     

 charged with authority/responsibility to oversee the ministry and insure it is fulfilled in a God pleasing                         

 manner.  Since the charge is a trust from God for the building up and beautifying Christ’s bride, the church, it     

 is a weighty matter in the eyes of God, and should be to us.  Woe to him if he does not act on his    

 responsibility. 

 

Luke 12:42 And the Lord said, "Who then is the faithful and sensible steward, whom his master will put in 

charge (kathistami) of his servants, to give them their rations at the proper time? 43 "Blessed is that slave 

whom his master finds so doing when he comes. 44 "Truly I say to you that he will put him in charge 

(kathistami) of all his possessions. 

    45 "But if that slave says in his heart, 'My master will be a long time in coming,' and begins to beat the slaves, 

both men and women, and to eat and drink and get drunk; 46 the master of that slave will come on a day when 

he does not expect him and at an hour he does not know, and will cut him in pieces, and assign him a place 

with the unbelievers. 

 

    5.  Those who serve Christ and His bride faithfully in managing the diakonia of mercy and logistical support have 

 a high standing before the Lord and His church. 

 

1 Timothy 3:13 For those who have served well as deacons obtain for themselves a high standing and 

great confidence in the faith that is in Christ Jesus. 

 

    6.  Summary:  While deacons must serve, so must all Christians.  What makes one a deacon is not service in              

 general, nor service in general within the sphere of Diaconal oversight, but serving by receiving authority and      

 responsibility from Christ through His church and exercising that authority and responsibility to oversee and      

 insure that from the ministries of the Diaconate the church receives a “well done” from her Master. 

 

 While shepherds must shepherd the hearts of God’s children, so must all parents shepherd the hearts of their 



 children.  What makes a shepherd of Christ’s church is receiving authority and responsibility from Christ to        

 feed and guide the hearts of God’s people into conformity with the image of Christ, so that they grow with       

 respect to salvation and inherit the glory of God. 

 

  Conclusion:   As we now move to ordain Bob, Rocky, Chris to their respective offices of the church, worship and 

 give thanks to Christ for this demonstration of His ongoing shepherding love, and pray that these men, with        

 their fellow elders and deacons and every believer, will be diligent to fulfill the ministries Christ bestows upon       

 us so that we will fulfill our chief purpose in being created - bringing glory to God through Jesus Christ our         

 Lord.  As Christ speaks to us through His apostle Peter ... 

 

1 Peter 4:10   As each one has received a gift (charisma), employ it in serving one another as good stewards 

of the manifold grace of God.
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 Whoever speaks, is to do so as one who is speaking the utterances of God; 

whoever serves (diakoneo) is to do so as one who is serving by the strength which God supplies; so that 

in all things God may be glorified through Jesus Christ, to whom belongs the glory and dominion 

forever and ever. Amen. 


