
The Last Supper  
24 Hours that Changed the World, Part 1 

Luke 22:7-24 

 

 

Today begins a 7-week journey witnessing Jesus through what is arguably the most troubling 24-hour period in 

human history.  We’re going to witness Jesus’ love and commitment for disciples who failed Him, His own 

people who rejected Him, a band of soldiers who made sport of Him, and ultimately a whole world who needed 

Him.   We’ll begin today with the Last Supper.  We’ll follow Him to the cross.  And then ultimately, we’ll 

reconsider the message, power and hope of the empty tomb on Easter Sunday.   

 

Jesus’ last 24 hours holds great meaning for each and every one of us.  It’s hard to imagine what this world 

would be like without Good Friday.  And the better we all understand that day and what happened, the more 

meaningful our walk with Jesus will be. 

 

So turn in your bibles to Luke 22:7.  Today we begin with the Last Supper.   

 

Each week I will do my best to help you understand the historical, geographical, and political background as 

best I can so that we can experience through our imagination what the first disciples were experiencing, and 

how much like them we would have been and maybe still are.  We will see Satan’s activity.  We will see 

ourselves.  And we will see the heart of God.   

 

Luke 22:7-8, 14-25 Then came the first day of Unleavened Bread on which the Passover lamb had to be 

sacrificed. And Jesus sent Peter and John, saying, "Go and prepare the Passover for us, so that we may eat it."   

 

14 When the hour had come, (Jesus) reclined at the table, and the apostles with Him. 15 And He said to them, "I 

have earnestly desired to eat this Passover with you before I suffer;  16 for I say to you, I shall never again eat 

it until it is fulfilled in the kingdom of God."  17 And when He had taken a cup and given thanks, He said, "Take 

this and share it among yourselves;  18 for I say to you, I will not drink of the fruit of the vine from now on until 

the kingdom of God comes."  19 And when He had taken some bread and given thanks, He broke it and gave it 

to them, saying, "This is My body which is given for you; do this in remembrance of Me."  20 And in the same 

way He took the cup after they had eaten, saying, "This cup which is poured out for you is the new covenant in 

My blood.  21 "But behold, the hand of the one betraying Me is with Mine on the table.  22 "For indeed, the Son 

of Man is going as it has been determined; but woe to that man by whom He is betrayed!"  23 And they began to 

discuss among themselves which one of them it might be who was going to do this thing.  

 

24 And there arose also a dispute among them as to which one of them was regarded to be greatest.  

 

Prayer:  Let’s pray, shall we…  Father, first of all, I want to thank You for this passage of scripture.  Thank You 

for its preservation, Your instruction through it, and the way it is has changed the world.  Thank You for the 

way the practice of Holy Communion has served the church to worship, reflect, and celebrate our deliverance 

from bondage to sin.  Be my helper today as I seek to help this congregation reach a renewed and refreshed 

grasp of and practice of what we have called “the Lord’s Supper.”  May we have open ears, open eyes, and 

hungry hearts today.  And may we be changed and transformed still more and more as we study Your word. 

 

Historical Background: 

 

In order to grasp this text, the first thing that we need to make sure we understand is its roots in the Old 

Testament.  Note the terms: first day of Unleavened Bread, Passover, new covenant.  The meaning of the Last 

Supper hinges on our understanding of these terms and to what they refer. 

 



In Exodus 3 God spoke to Moses at the burning bush and called him to be His instrument to lead His people out 

of bondage from Egypt.  The descendants of Abraham were slaves in Egypt, and their cries were reaching the 

Father’s ears and He was ready to respond with a great deliverance.  Exodus 3-13 recounts for us how God did 

that through judging Egypt by plagues.  Pharaoh would not let the people go, however, until the last and final 

plague.  The final plague was the death of the firstborn male of every household and flock throughout the land.  

 

On that night God’s special grace toward the Hebrew people was displayed in sparing them from this judgment.  

They were to sacrifice a lamb to God.  They were to wipe its blood on the door post of the house.  They were to 

roast and eat the lamb that night, giving the Israelites one last supper in Egypt, before they were delivered.  

When the death angel came he would pass over every home that had the blood of the lamb on the door post.   

 

This is what happened; and the next morning the land was filled with grief from the humblest dwelling to the 

palace of pharaoh.  That morning Pharaoh commanded that the Israelites leave immediately.  They left so 

quickly there was no time to leaven their bread and let it rise, so the bread they took with them was unleavened 

bread. 

 

God then gave them instructions to annually commemorate this event with a celebration called the Feast of 

Unleavened Bread.  Part of that celebration involved the slaying of a lamb and eating it to remember how God’s 

judgment passed over them and resulted in God delivering them from pharaoh, their slave master.  It was a very 

rich and instructional time in each home when the story of God’s deliverance was retold so that God’s people 

would never forget what He had done for them.  Generation after generation would learn and celebrate how 

God had saved them; how He had become their God and they His people; and they had come to dwell in the 

land as a nation. 

 

It was Israel’s most important story and celebration.  It defined their beginning as the people of God, and God 

struck a covenant with them.  A covenant inaugurated with blood, just as He had with Abraham.   But this was a 

covenant with the nation, and it is that covenant which would be fulfilled on the day that changed the world and 

was replaced by a new covenant of promises - a covenant which also would be inaugurated with blood. 

 

So it was this celebration which Jesus says for Peter and John to prepare for, and it was this important event that 

they were gathering to celebrate.  So it was that the Last Supper of the disciples with Jesus inaugurated a new 

covenant between God and His people.  So it was that a new celebration meal began, which God’s people 

would look back and celebrate the day when God’s judgment passed over us and fell on God’s firstborn;  the 

day when our deliverance from our bondage to sin was accomplished by God. 

 

Immediate Context of the Last Supper 

 

The date is somewhere around AD 30.  Israel is occupied by and controlled by the Roman Empire.  Israel saw 

themselves more or less under another oppressive pharaoh, only his title was Caesar.  So during these years of 

Roman occupation, how big a deal do you think celebrating Passover was?  I mean to celebrate God’s great 

deliverance from Egypt while you were suffering under another regime?  Certainly it stirred hope and faith and 

desire to be delivered. 

 

But let’s zero in further.  Let’s think about the state of mind that night in the upper room with the particular 

group we know as the disciples.  They believe that Jesus is the Messiah, and it’s only natural during Passover to 

be thinking about what?  God is ready to once again deliver.  Earlier that week they had to have been on a real 

high when on Palm Sunday the crowds celebrated the entry of Jesus into the city.  They cried out, “Save us; 

save us.  Hosanna, Hosanna!”   

 

The disciples, not unlike the campaign staff of a presidential candidate in our day, had to have seen the reaction 

of the city as very positive sign.  But then came Jesus’ politically incorrect speeches at the temple grounds.  He 

talked about tearing down the temple; He overturned the money changers tables and condemned their activities; 



He called the people whose support He would need such things as snakes, robbers, whitewashed sepulchers 

filled with filth and everything unclean.  So by Thursday night, when they were gathered in the upper room, the 

tone of the city had already changed.  

 

And the people of power were planning His death.  Now let’s again read our text with a greater awareness.  And 

keep in mind that there are many other elements that are a part of this feast, which are not mentioned.  For 

example:  there were four cups, not one’ there was bitter herbs that reminded them of the bitterness of their 

slavery; there was a sweet dish which reminded them of the sweetness of freedom, etc.  But only the bread and 

one cup is mentioned, which was most likely the cup of redemption. 

 

2
nd

 Reading of the Text: 

 

Luke 22:7-8, 14-25 Then came the first day of Unleavened Bread on which the Passover lamb had to be 

sacrificed. And Jesus sent Peter and John, saying, "Go and prepare the Passover for us, so that we may eat it."   

 

14 When the hour had come, (Jesus) reclined at the table, and the apostles with Him. 15 And He said to them, "I 

have earnestly desired to eat this Passover with you before I suffer;   

 

(Imagine what might be going on in the minds of the disciples:  What is different about this Passover?  Is 

something different from the others?  “before I suffer” – remember it’s rather obvious to them that His 

popularity has taken a dive in the previous few days.  This is supposed to be a celebration of freedom, 

deliverance.  Why does He bring up suffering?) 

 

16 for I say to you, I shall never again eat it until it is fulfilled in the kingdom of God."   

 

That is a very troubling statement.  This makes it Jesus’ last supper.  Does this mean we’re going to stop 

commemorating the Feast of Unleavened Bread????  Does this mean He won’t be around a year from now???  

What we know now, He likely meant is the next time He eats this would be at the great Marriage Supper of the 

Lamb, when with all the redeemed He will serve the saints from all time in heaven after Judgment Day.  But 

that is not what they would have understood when He said it.  It just would have stirred up questions. 

 

17 And when He had taken a cup and given thanks, He said, "Take this and share it among yourselves;  18 for I 

say to you, I will not drink of the fruit of the vine from now on until the kingdom of God comes."  19 And when 

He had taken some bread and given thanks, He broke it and gave it to them, saying, "This is My body which is 

given for you; do this in remembrance of Me."   

 

The bread, remember, was to commemorate what?  Leaving Egypt in haste.  Now He says it represents His 

body given for them.  And what’s this about remembering?  This of course only makes sense post-resurrection 

and ascension.  They would soon see with their own eyes “My body which is given for you,” and they would 

never forget it.  But this indicates a fundamental change in the purpose and event which the supper 

commemorated.   They would from this point forward be commemorating the crucifixion.  AND… 

 

20 And in the same way He took the cup after they had eaten, saying, "This cup which is poured out for you is 

the new covenant in My blood.   

 

Oh, My?? New covenant??  Blood???  Body given for you???  Blood poured out??? Covenants are inaugurated 

with blood.  New Covenant???  This is big.  This marks change.  Something has to be sacrificed.  Laying before 

them on the table is a dead lamb whose blood has been spilled.   

 

Friends, this is why the supper that Jesus and His disciples ate together that night is called the Last Supper.  And 

it provides us the instruction to continue on celebrating it, but with different yet similar meanings.  More on that 

in a minute. 



 

21 "But behold, the hand of the one betraying Me is with Mine on the table.  22 "For indeed, the Son of Man is 

going as it has been determined; but woe to that man by whom He is betrayed!"   

 

Betray??? Now this was a serious and party-spoiling word.  Had the atmosphere and the support of the city not 

changed a betrayal would have meant nothing.  But because the Jewish authorities wanted to kill Jesus, a 

betrayal would be very serious in the mind of the rest of the disciples.  A serious problem for both Jesus and for 

them.  Note how that statement changed the tone and focus of the room.   

 

23 And they began to discuss among themselves which one of them it might be who was going to do this thing.  

 

Each one of them, except Judas, would have known that they themselves were not planning such a thing.  But 

they did not know which of them was.  So into the room comes distrust, wonder, confusion, fear… 

 

Then, somehow at some point we get another hint of confusion… 

 

24 And there arose also a dispute among them as to which one of them was regarded to be greatest. 

 

What Changed? 

1. The Event – The Lord’s Supper was a replacement, not an addition. 

2. The bread is to remember Jesus’ physical suffering, inflicted on His body, for us.  

3. The cup is to remember Jesus’ blood poured out for us. 

4. The cup is to remind us that upon becoming a Christian we are included in a new set of promises from 

God, as well as a new set of demands upon His people. 

5. Simplicity: The rest of the supper elements are unnecessary. 

6. Who Celebrates It – Members of the old covenant celebrated Passover (Jews and proselytes to the 

Jewish faith).  But the Lord’s Supper is celebrated by members of the New Covenant (those who 

believed Jesus was their “passover” lamb; in other words, the forgiven). 

7. When it’s Celebrated – The Feast of Unleavened Bread was an annual feast.  The members of the New 

Covenant celebrate this as often as we wish.   

 

What is Similar? 

1. Members of the old covenant commemorated deliverance from bondage in Egypt; and members of the 

New Covenant commemorate our deliverance from bondage to sin. 

2. Both commemorate being spared God’s judgment because of the blood of a sacrifice. 

3. The Deliverer:  Passover commemorated God sending Moses to deliver the Hebrews from Egypt and 

mediate the first covenant which made them God’s people.  The Lord’s Supper commemorates God 

sending Jesus (a sort of second Moses) as the deliverer of all mankind from the bondage to sin and as the 

mediator of the New Covenant.  Jesus is our Deliverer and the One who mediates between us and God.  

And thus through His ministry we have been included in the people of God. 

4. Reticence of the slaves to be saved and leave their bondage.  Moses did not find the greatest reception.  

His people did not respond to Moses or leave Egypt enthusiastically.  And today people do not leave 

their sin to follow their Messiah enthusiastically either.   

 

These two covenant celebrations and deliverances are not similar by accident, friends.  The Feast of Unleavened 

Bread provided a very real worship celebration as its first meaning.  But its striking similarities are for New 

Covenant members to see in the Old Testament that God planned all along for our deliverance.  It is yet another 

example of the Old Testament pointing to the sending, suffering, and sacrifice of God’s Son, Jesus 

 

  



How then may We Celebrate the Supper Effectively? 

1. Remember the prior condition Jesus saved you from.  

 

Eph 2:1-14 And you were dead in your trespasses and sins, 2 in which you formerly walked according 

to the course of this world, according to the prince of the power of the air, of the spirit that is now 

working in the sons of disobedience. 3 Among them we too all formerly lived in the lusts of our flesh, 

indulging the desires of the flesh and of the mind, and were by nature children of wrath, even as the rest. 

4 But God, being rich in mercy, because of His great love with which He loved us, 5 even when we were 

dead in our transgressions, made us alive together with Christ …11 Therefore remember that formerly 

you, the Gentiles in the flesh, … were at that time separate from Christ, excluded from the 

commonwealth of Israel, and strangers to the covenants of promise, having no hope and without God in 

the world. 13 But now in Christ Jesus you who formerly were far off have been brought near by the 

blood of Christ. NASU 

 

2. Remember the price Jesus paid for of your deliverance. 

 

When we take the bread in our hand we are to see through the eyes of scripture… and remember the 

giving of His body to the executioners and the breaking of His body.  When we take the juice we are to 

remember and envision the letting of His blood from the wounds all over His body.  And we are to 

remember that judgment of God, which rightly is due you, has and will pass over because He has 

absorbed the full wrath of God against our sin.     

 

3. Remember the New Covenant promises and demands. 

 

(cr Eph 2 – strangers to the covenants and promises).  Don’t forget to reflect on the covenant.  What 

promises are yours because of this?  Forgiveness and new life, the Holy Spirit, the family of God, 

purposeful ministry, spiritual gifts, wisdom from above.  The promise of eternal life and eternal rewards. 

 

But don’t forget the demands.  When you are holding the bread and juice, don’t forget that the New 

Covenant requires you to lay down your life for His kingdom.  It’s a reminder that my life is no longer 

about me.  I’ve been bought with a price.  I’m no longer mine, and I no longer belong to this world.  I’m 

a citizen of a new regime, an eternal kingdom; and He has work for me to do.  Because of the mercies of 

God in my salvation, the New Covenant requires of me to be a living sacrifice for Him.  There is a 

forward look that needs to take place as a part of this ceremony.   

 

4. Remember God’s love for you in spite of your sin. 

 

Many people will tell you that you need to get right before you partake.  I disagree.  I think partaking 

helps make me right.  It straightens out my thoughts.  It confronts my sin in a very powerful way.  Don’t 

get me wrong, it’s an abomination to be unrepentant and to partake without remorse for sin or any intent 

to correct our path.   

 

The night of the Last Supper had twelve men at the table, all of whom were failing Jesus.  They wanted 

a different kind of deliverance.  They argued about their own greatness.  Peter was about to deny Christ, 

and the rest were about to desert Him.   

 

There were forgiven sinners at the table.  Every one of those men who participated in the first Lord’s 

Supper failed Jesus before that night; that very night, and after that night. This is a time for all the truth 

that explodes upon us out of the Lord’s Supper to straighten out our path, our attitude, our priorities.   

Confront our sins of commission and omission.   

 



It should confront and correct our resistance to God’s plans; our self-centered desires for Jesus to do 

something for us and make us great, rather than die to ourselves and make His name great. 

 

So, as you receive these elements, reflect on these things.  Let us worship as we remember. 

 


