
FIRST BAPTIST CHURCH, 1-3-16 AM NOTES 
“DEEP AND WIDE” 

VARIOUS SCRIPTURES 
 
 
1. We seek God for His will, direction, and vision. 
2. He gives us something way bigger than we are. 
3. We believe Him to do it through us as we commit to complete obedience.  
4. The vision is accomplished by the power of God and God gets all the glory. 
                                                                 - An excerpt from a message on June 5, 1994 
 
 
 
I.       Seeking Depth in Church Membership 
 
 
 

Luke 15:4-6 (NASB) 4 "What man among you, if he has a hundred sheep and has lost one of them, does not leave the 
ninety-nine in the open pasture and go after the one which is lost until he finds it? 5 When he has found it, he lays it on his 
shoulders, rejoicing. 6 And when he comes home, he calls together his friends and his neighbors, saying to them, 'Rejoice 
with me, for I have found my sheep which was lost!'” 
 
 
 
 
Acts 2:41 (NKJV) “Then those who gladly received his word were baptized; and that day about three thousand souls were 
added to them.” 

 
 
Acts 2:47b (NKJV) “And the Lord added to the church daily those who were being saved.” 
 
 
1 Peter 5:2a (NIV) “Be shepherds of God's flock that is under your care, serving as overseers…”   
 
 
Acts 20:28 (NKJV) “Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you 
overseers, to shepherd the church of God which He purchased with His own blood.” 
 
 
A. We Will Seek to Personally Contact Every Member Who Has Not Been Active in the Previous Six Months 
 
 

Matthew 9:36 (NASB) “Seeing the people, He felt compassion for them, because they were distressed and dispirited 
like sheep without a shepherd.” 

 
 
 

B. We Will Seek to Increase the Number of Adult Members Who Are Involved in a LifeGroup 
 
 
 
 
 
 



C. We Will Seek to Instill a Mindset of “The Church Comes First” Among Members 
 
 

1. The New Testament Was Primarily Written to the Church 
 
 
2. The “One Another” Commands of the New Testament Can Only Be Fulfilled In the Context of a Local Church 

 
Hebrews 10:24-25 (NASB) “24 and let us consider how to stimulate one another to love and good deeds, 25 

not forsaking our own assembling together, as is the habit of some, but encouraging one another; and all the 
more as you see the day drawing near.” 

 
 

3. The Church Is Jesus’ Bride 
 

Ephesians 5:25 (NASB) “Husbands, love your wives, just as Christ also loved the church and gave Himself 
up for her”. 
 
 
Article XVII, The Lord’s Day – “The Lord’s Day is a Christian institution for regular observance, and should be 
employed in exercises of worship and spiritual devotion, both public and private, resting from worldly 
employments and amusements, works of necessity and mercy only excepted.” 
 
 
 
“We will be faithful to attend this church’s worship services (Hebrews 10:25; 1 Corinthians 11:23-26).” 
                                                                                                                                  - FBC Member Covenant 

 
 
 
II.      Seeking Depth in Disciple Making and Missions 
 
 
 
 
 
III.     Seeking Depth in Our Giving  
 
 

 

 

 

 

First Baptist Church Powell 1 3 2016  

Deep and Wide 

Various Scriptures 
 

I will begin by laying out a vision of where we believe God is leading us in this year of our Lord, 2016. I 

was looking back in my files at some notes from June 5, 1994, when we were laying out the vision for a 

new worship center and education space. Our vision was to build this building without debt. It took a long 

time, but by God’s enabling grace it was done. We moved into this building debt-free about six years after 

that message. In that 1994 message here is what I said.  



God is glorified when a church follows this procedure:  

1). We seek God for His will, direction, and vision.  

2). He gives us something way bigger than we are.  

3). We believe Him to do it through us as we commit to complete obedience.  

4). The vision is accomplished by the power of God and God gets all the glory.  

I still believe that four step procedure is how God works. I want to share with you what I believe is the 

vision that God has for us in several very important areas. 

About thirty years ago a pastor that I admired very much wrote something like this: “When I became a 

Pastor in my first church I told the Lord, ‘I will focus on the depth of my ministry and trust You for the 

breadth.’” What he was saying is that we are to focus on obedience and leave the numerical growth to 

God. I want to say a hearty “AMEN” to that. That is my desire. If our goal is to simply grow a large 

church with thousands of people, the quickest way to do that is to just give people what they want, do it 

with excellence, and provide dynamic leadership. But is that what God wants us to focus on? Let me be 

clear that we ought to be passionate about excellence; there are some leadership principles that serve the 

church well, as they do in business or anywhere else. However, simply giving people what they want may 

neither be what they need nor what God wants them to have. Sometimes being true to God’s Word results 

in people leaving. Our focus is to be on obeying God, preaching, and teaching the Word in a systematic 

expository way (that is going deep), and then leave the numerical growth (the wide) to Him. I want this 

church to grow “deep and wide,” but we need to understand that our primary focus is “deep” and God will 

determine the “wide” – how large we become.  

With that background, I want us to focus on what I believe is God’s vision for First Baptist Church 

Powell in three areas.  

    

I.   Seeking Depth in Church Membership 
One of the directions God has been leading our elders in, over this past year, is to treat membership in the 

church way more seriously. While Elder is the title of the office of leadership in the church, Shepherd or 

Pastor (same Greek word) describes the elder’s primary function. In other words, the elders have a 

responsibility to shepherd the flock (members).  

What does “shepherding the flock” look like? This picture in the New Testament is referring to a literal 

first century shepherd. Sheep require a lot of care. They must be led, fed, and protected. Jesus also spoke 

of the shepherd going after straying sheep. We read in Luke 15:4-6 (NASB):  

What man among you, if he has a hundred sheep and has lost one of them, does not leave 
the ninety-nine in the open pasture and go after the one which is lost until he finds it?  

When he has found it, he lays it on his shoulders, rejoicing. And when he comes home, he 
calls together his friends and his neighbors, saying to them, “Rejoice with me, for I have 
found my sheep which was lost!” 

As I have shared before, this is the area of shepherding that we feel we have not done well. Three months 

ago we started taking one elder meeting each month (usually two or three hours) to focus exclusively on 

membership issues – prayer for hurting and wayward members, church discipline issues, assigning elders 

to contact members who have stopped coming or have become slack in attendance. We are also revising 

our membership process to help people better see, on the front end, the importance of membership and the 

expectations of membership. Church membership is a really big deal! We don’t want anyone who joins to 

see membership as just having their name on the church roll and not be involved in connecting with God 



(especially through corporate worship), growing through LifeGroups, serving in ministry, and sharing the 

Gospel as a way of life.  

Sadly, an increasing number of churches no longer even have formal membership. That doesn’t line up 

with Scripture. Church membership has its roots not in tradition, but in the Bible. Let me review some 

things about church membership. When we go back to the beginning of the church on the day of 

Pentecost, Peter began to preach and we are told in Acts 2:41 (NKJV): “Then those who gladly received his 

word were baptized; and that day about three thousand souls were added to them.” Who is the “them” that 

were added to? It was the 120 persons in the upper room waiting for the promised coming of the Holy 

Spirit (Acts 1:15). Now, after the Day of Pentecost, there were about 3,120! The point is that they had 

records; they kept track of individuals.  

As they continued in the apostles’ doctrine, fellowship, prayers, and taking the Lords Supper together, we 

are told in Acts 2:47b (NKJV): “And the Lord added to the church daily those who were being saved.” The 

implication is that they knew who these people were. In the early church, elders were made responsible 

for specific groups of believers. 1 Peter 5:2 (NIV): “Be shepherds of God's flock that is under your care, 

serving as overseers…” We see that same principle in Acts 20:28 (NKJV): “Therefore take heed to 

yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the 

church of God which He purchased with His own blood.” It was the elders of a specific local church in a 

specific location (Ephesus) that Paul spoke of. They knew that they had the responsibility to oversee a 

specific group of professing Christians.  

Are you seeing the pattern? New believers were added to the local church, and there were records that 

revealed who they were and how many there were. There were specific elders over specific believers in a 

specific location and the believers in local churches were to submit to their leaders who watched over 

their souls. All who came to Christ, that we know about in the early church, were baptized and then they 

were then “added to the church.” When a person who was identified with a specific church was involved 

in sin that was bringing reproach on Christ and His church, they were exhorted in love to repent. If they 

did not repent they were put out of the church. That only makes sense if there was a recognized 

membership. It is God’s plan that every believer be an active, ministering, serving, giving member of a 

local church. 

What follows are some very specific things we are going to focus on this year concerning the church and 

its members. We desire to go deeper in ministering to members who it seems have been neglected or have 

not been challenged to go deeper with God.  

A.   We Will Seek to Personally Contact Every Member Who Has Not Been 
Active in the Previous Six Months 

The elders will oversee this process, but they will recruit help from others such as other staff, LifeGroup 

leaders, Deacons, and others. These contacts will not be hateful, but rather they will seek to find the 

reason for their non-attendance. It may be that there are serious needs that we were not even aware of and 

this contact will enable us to begin to minister to them. I want to go back for a moment to the picture of 

elders as shepherds. Sheep need a shepherd. When Jesus looked out on the multitudes, He said in 

Matthew 9:36 (NASB): “Seeing the people, He felt compassion for them, because they were distressed and 

dispirited like sheep without a shepherd.” The word translated “dispirited” literally means “cast.” For the 

original readers of what Matthew wrote, they would have known exactly what he was referring to. Sheep 

are top heavy. They have bulky bodies and little spindly legs. It is easy for them to tip over. Sometimes 

they tip all the way over on their back and it is impossible for them to get up. The gasses begin to gather 

in their stomach and unless the shepherd gets them up, they will die. We are not interested in getting rid 

of worthless members! We want to find caste sheep and help them get to their feet. They may have gotten 

hurt and/or been neglected which resulted in being “caste.” As shepherds, we want to help set cast sheep 

on their feet.  

If, however, we are dealing with a member who has evidenced, after multiple efforts to help, that they are 

not open to being helped and have no intention of returning, they will be removed from membership. That 



is not mean; that is simply holding people accountable to follow through with the commitment they made 

when they united with the church.  

B.   We Will Seek to Increase the Percentage of Adult Members Who Are 
Involved in a LifeGroup 

We believe that being a part of a smaller group is essential for members to mature and also to minister 

effectively. We will be mobilizing LifeGroups to contact these members and make them feel welcome 

when they attend.   

C.  We Will Seek to Instill a Mindset of “The Church Comes First” Among 
Members 

Every family faces a constant battle in determining what gets priority in their time and energy. Often, the 

loudest voices get the highest priority. Often parents fall into the horrible practice of allowing their 

children to determine what has the highest priority. When it comes to setting your priorities in time use, 

money use, and commitments in every area of life. The church should come first. Many families give their 

leftovers to the church. Let me give you the Scriptural basis for saying the church should be first.  

1.   The New Testament Was Primarily Written to the Church 
The New Testament was written to God’s new covenant people – the church. The Gospels were written to 

be distributed to the young church. Most of the Epistles, while for all the churches, were originally sent to 

a specific church (Romans – to the church in Rome; Ephesians – to the church in Ephesus; Philippians – 

to the church at Philippi). Certainly the church is made up of individuals who have been made new 

creations in Christ, but the fact remains the Scriptures were written to the church. The church comes first! 

2.   The “One Another” Commands of the New Testament Can Only Be 
Fulfilled in the Context of a Local Church 

There are about sixty “one another” commands in the New Testament (“love one another,” “encourage 

one another,” “exhort one another,” etc.). These commands are obeyed in the local church gathered. An 

example is Hebrews 10:24-25 (NASB): “and let us consider how to stimulate one another to love and good 

deeds, not forsaking our own assembling together, as is the habit of some, but encouraging one another; 

and all the more as you see the day drawing near.” The command to encourage one another is tied to a 

command to gather with the local church.  

3.   The Church Is Jesus’ Bride 
We see the church depicted as Christ’s bride often in Revelation, and His love for the church is even 

given as the model for a human marriage. Ephesians 5:25 (NASB): “Husbands, love your wives, just as 

Christ also loved the church and gave Himself up for her.”  

In this culture of individualism, of independence, and an attitude of “It’s all about me and my family,” the 

Lord calls us to put the church first in our priorities. That means that we set aside Sunday as “the Lord’s 

Day” and attendance is not optional. I am deeply troubled with the decisions that some of our families are 

making with their children in getting them involved in activities that require them to miss multiple 

Sundays to play on a traveling sport’s team or going to meets or competitions (which are usually all 

weekend). I’m speaking about a sizable number of families. Parents, what are you thinking? There is 

absolutely no justification for that. You can color it however you want to, but the fact is that you are 

teaching your children that some sport is more important than the church, the Bride of Christ. You are 

teaching them that it is OK to disobey a direct command of God to not forsake the assembling of 

ourselves together. You are making athletics an idol. The church comes first! 

I am not into legalism and making Sunday the Christian Sabbath. I am not interested in coming up with 

seventy-four activities that are OK for Sunday and 846 activities that are not. I do believe, however that 

Sunday is the Lord’s Day and should be given over to His church. Have you ever read our church 

doctrinal statement? Article XVII is entitled, “The Lord’s Day.” It says, “The Lord’s Day is a Christian 

institution for regular observance, and should be employed in exercises of worship and spiritual devotion, 



both public and private, resting from worldly employments and amusements, works of necessity and 

mercy only excepted.” There is certainly freedom in applying the specifics of that, but it is saying that 

especially on the Lord’s Day, we are to focus on the church and its opportunities for worship. Let me say 

a word about Sunday night services. Many of you used to be regular and you have drifted away. It’s time 

to come back! We start at 6:00 P.M. and the service usually is over at 7:10 or 7:15 P.M. The study of 

Scripture typically goes deeper. The worship is precious, and you need to be here. Our church Member 

Covenant says, “We will be faithful to attend this church’s worship services (Hebrews 10:25; 1 

Corinthians 11:23-26). The church comes first! You will be hearing that more through the coming year.  

The vision for 2016 involves going deep in what it means to be a member of the church, the bride of 

Christ. It is God’s determination on what the width, the size of the church will be. 

 

II.  Seeking Depth in Disciple Making and Missions 
I just want to say that we will be emphasizing at least three things in disciple making this year. The first 

emphasis will be inviting people to FBC and providing an atmosphere where those who come will feel 

welcome and wanted. We will be constantly reminding you to invite neighbors, co-workers, and 

unchurched family members. We will be sharing statistics that will surprise you as to how many people 

are open to an invitation, especially from someone they know. Inviting is a great first step, but we will 

also be re-emphasizing our personal evangelism training that we call TELL (Teaching Exchanged-Life 

Living). We will be training more in the Any 3 approach to lead people from other cultures to Christ 

through our international ministry. I believe this ministry may be our greatest opportunity for sharing the 

Gospel. 

The second emphasis on making disciples will be in the area of revitalization. Tim McGhee and I have a 

meeting scheduled with the pastor of a church about the possibility of partnering with them for the 

purpose of revitalizing this local church that is struggling. This may not be the one that the Lord has for 

us, but we are believing Him to give us a struggling church that we can come alongside and be His 

instrument of revitalization. With our Fountain City Campus moving toward becoming an autonomous 

church by the end of 2016, we believe that He has a church that is struggling to continue to keep the doors 

open that we will come alongside to help. I believe that he will call out several of you to leave this body 

and invest your life, and the life of your family, in a struggling church for a period of months, or perhaps 

permanently.  

The third area of making disciples is in planting churches in North America, and reaching unreached 

peoples in distant countries. We have some from this church family who will be going to one of the most 

unchurched cities in the United States. Our desire is that two or three families would be willing to uproot 

their lives here in East Tennessee and go to find a full time job in this city over a thousand miles away 

and pour out their lives in planting a reproducing church that will be the beginning of a church planting 

movement in this lost city. 

 

III.  Seeking Depth in Our Giving  
Let me just get right to the heart of what I believe God wants us to do. It is time for us to step up and quit 

thinking in terms of “how much can I afford to give?” As a church, we have for far too long been seeking 

to give “safely.” By safely I mean giving that requires no life-change, giving that doesn’t require trusting 

God to provide, giving that requires no faith, giving that we are “comfortable with.” When you come open 

before God to do what He says, I will guarantee you that what He leads you to will not be comfortable. 

Spiritual growth comes when we are seeking God and hearing Him lead us to give ridiculously, and then, 

with fear and trembling, we obey and then see how He provides.  

We are not setting numerical goals, because we believe that God will guide you in that. We want simply 

to deal with the depth of your commitment to obey God and we are trusting God to take care of the 

breadth – how much.  



What are the needs? There are so many that all I have time for is just to mention them (not necessarily in 

the order of priority). We want to be debt free. We are so close. We have some property that we have 

prayed for at least thirty years that is now available. We need to develop the property that you gave so 

generously for recently. There are some major facility upgrades that are desperately needed. This building 

is greatly used close to 365 days a year and that is a good thing. The result of that is that it wears out more 

quickly and we are behind in keeping our facility up. FBA is experiencing tremendous growth! With the 

culture changing so rapidly, more and more parents are seeing how important it is to make sure their 

children have a biblical worldview, even though it is a sacrifice. We are careful with supplementing 

tuition from the church budget, but on the other hand we do not want to turn away families with a genuine 

need. That supplementing of students in families who cannot, even with huge sacrifices, afford requires 

tens of thousands of dollars each year. The school is quickly maxing out the capacity. Classroom space 

must be added, labs for high school are needed, and the list goes on and on. I haven’t even dealt with the 

expanding cost of sending our members, who have been called to North America and internationally, to 

the unreached in hard to get to places. With the financial problems of our denomination’s International 

Mission Board, there will be a new emphasis on churches paying the bill to get their members to the field 

and provide much of their financial needs. 

All of these needs could overwhelm us, but I believe that God has put in this church family all the 

resources that we need. The question is, “Are we going to be obedient and give sacrificially or are we 

going to play it safe?” You will hear many more details about giving opportunities as we get further into 

the year.  

 

Conclusion 

I feel like I have only scratched the surface. I long for us to go deep with God in joining Him in His work. 

When we do, we will step back and be amazed at how wide He will take us in joining Him on mission. 

Don’t stand on the sidelines. Jump in; go deep. 
          

 
 
 
 
 
 
 


