
 

Who We Are, What We Do And What’s Next 

2 Cor 5:14-21 

 

On a cold January 36 years ago this month, a small band of 10 Reedsburg adults made a 

decision that has deeply impacted hundreds of families and thousands of people over the course 

of these 3½ decades.  What was that decision? 

 

They pledged to form and support - through time, talent and treasure - the planting of a 

congregation with a vision of reaching its community with the Gospel of Jesus Christ.  I’m sure 

they were both excited and scared.  But they were full of faith, no doubt.  They invited people 

for their launch Sunday, which was to be held in the building of the Seventh Day Adventist 

Church, and 40 people were present.  18 adults, 12 youth, 6 elementary children and 4 

preschoolers.  13 of those 18 people joined the church on the first Sunday and their first baptism 

was scheduled.   

 

These were the humble beginnings of the congregation you now sit among this morning.  Only 

two of those people are still among us today.  But that small little splash they made on Jan 30
th
, 

1976 continues to ripple forward.  The wave moving out from its origin has grown much larger 

and continues the build a head of steam. 

 

That little congregation has taken many steps forward and a few steps backward through the 

years, but several values have always held strong.  

 

1. The inerrancy of the whole of Scripture as our sole authority for life and doctrine 

2. The belief that the Gospel of Jesus Christ alone makes the difference between heaven 

and hell 

3. Ministries which disciple and build up the whole family with God’s Word: mom’s and 

dads, teenagers and children. 

4. Cooperative Missions alongside our Southern Baptist Partners 

 

A lot surely has changed from those early days - the budget, meeting places and buildings, the 

membership, the size, technology, music, and the like.  But these four things have not changed. 

Let me say them again: 

 

View of Scripture and the Gospel.  Focus on reaching and discipling families and cooperative 

program missions. 

 

And what is the impact we are having today?  What makes it worth it all?  The Gospel has 

changed and is changing the eternal destination of countless people.  The Word of God is 

transforming the lives of people from self-serving, materialistic, and egocentric into Christ-like, 

eternally-minded, love-filled and God-glorifying people. 

 



It’s the salesman who no longer tells and laughs at dirty jokes, but instead is called upon at 

special occasions to offer the public prayer.  He steers clear of the late night type of wining and 

dining of clients at strip clubs and calls it a night after dinner because he is a husband, father, 

and above all else, a child of God. 

 

It’s the manager who no longer over drinks at company or community events, but departs early 

to help his wife get the kids to bed. 

 

It’s the mother and father who takes time to read to their young children and tell them stories 

the help them form a strong base of values, character and morality. 

 

It’s the teenager who instead of going to summer drinking parties is helping with a fundraiser 

because they want to go on a mission trip. 

 

It’s the parent who is their teenager’s biggest fan in the stands, but who is willing to draw a line 

in the sand that reminds their children that sports are not more important than God’s family.   

 

It’s the child who learns in Sunday School about how they can talk to God at night when they 

are afraid of the dark or of being alone. 

 

It’s the teenager girl and boy who have covenanted with God to live sexually pure while they 

look forward to God’s plan for marriage. 

 

It’s the teacher who notices the body of language of a student has changed and reaches out to 

them with love and concern after class. 

 

Folks, most of the transformation that vibrant churches produce are somewhat stealthy.  That is, 

the change is subtle and doesn’t make headlines in the newspaper.  But the change is profound.  

It usually shows up in ways that only God and maybe a few others really notice.  But a strong, 

vibrant, bible-centered, family-oriented congregational ministry changes work places, dinner 

tables, classrooms, Friday night decisions, and ultimately the trajectory of the next generation. 

 

They change how men are men and women are women.  They change fathers into fathers and 

mothers into mothers.  They transform character and households and the generations that come 

behind.   

 

God has accomplished all this and much more through this congregation we call Trinity Baptist 

Church. 

 

Now, in the past when I have done vision talks, I have mainly focused in recent 

accomplishments and our immediate next steps.  The point has been to focus the congregation, 

communicate broadly about what is coming and what we need to band together to do next. 

 



But first the elders and I felt we are all due a reminder of what all this is about.  Why do we put 

hundreds of volunteer hours in after full-time jobs?  Why do we give 10% of every paycheck 

back to God and then anti up and give over and above that to our special offerings while the rest 

of the world is trading up their vehicle or their houses or throwing their one year old technology 

for the latest and greatest next thing? 

 

And here it is:  We believe that above all we have been created by God and for God to glorify 

Him and love people.  And we believe that only the Gospel of Jesus Christ can reconcile sinful 

human beings to God and transform them in Christ-like human beings.  We believe our city is 

full of spiritually lost sinners whom God has commissioned us to be His ambassadors to share 

the Gospel and make disciples.   

 

And when a church gets really clear on these things, then we remember that all the ministries, 

all the facilities, all the meetings, all the planning, organizing, and such are not an end in 

themselves, but a means to and end. And the end they are a means to is worth it all. 

 

So the serving, the giving, the labor comes from vision and love and faith and pure joy.  And 

bless God may it be that not a single penny given or minute served would be offered to God 

from any other motive.   

 

  



What We Do 

 

Strategic Focus 1: Bible-Centered Congregational Worship/Teaching/Preaching 

 

From Jan 30
th

, 1977 to this very morning at this very moment this strategic focus has 

never wavered as a value to the leadership of the church and to the congregation as a 

whole. 

 

This is a strategic focus of Trinity Baptist Church and highly important means of us 

investing in families.   

 

Strategic Focus 2: Next Generation Ministries 

 

On that first Sunday morning 37 of the 40 attended the educational hour, and 18 of them 

were children and youth.  That would have been essentially what formed the beginning of 

what became Sunday School for all the whole family. 

 

Through the years this strategic focus has had many expressions: Vacation Bible School. 

backyard Bible clubs, Wednesday night Team Kid, campground Bible clubs; Christmas 

programs, etc. 

 

The youth group when I moved here was being led by Karen Screnock and was 

comprised of about 5 kids in 1997.  Now our children and youth have a full-time pastor, a 

part-time administrative assistant, 30 some odd volunteers, and touch as many as 50 lives 

between Student Ace and XRoads and special events. 

 

Our current Next Gen Ministries Include: Promiseland; Student ACE; XRoads; Special 

Events, Mission trips etc.  

 

This is a strategic focus of Trinity Baptist Church, and highly important means of us 

investing in families.   

  

Strategic Focus #3: Small Group Ministry 

 

What started out on Jan 30
th
 1977 as the adults who attended bible study eventually 

became our Trinity’s adult Sunday School.  This was a strong emphasis during the early 

years under the founding pastor, Greg Whitaker.  It plateaued and regressed numerically 

after Greg.   

 

This strategic focus regained momentum in late 90’s and morphed into what is our Small 

Group Ministry today, which includes Life Groups (which meet in homes generally but 

not exclusively) and ACE Groups (which generally meet onsite Sunday mornings). 

 



While many mainline churches have trouble getting adults to participate in much more 

than the corporate worship gathering, Trinity has and continues to realize the critical and 

strategic priority of small group ministry.  We believe it’s a highly important means of us 

investing in the whole family, not just children. 

 

Strategic Focus #4: Cooperative Missions 

 

From Day 1 this church has taken a portion of every offering and directed to the 

Cooperative Program of the Southern Baptist Convention.  By so doing we have never 

not been a part of God’s global reach together with our fellowship of SBC churches 

nationwide. 

 

What began as a meager financial contribution has blossomed in recent years into not 

only significant amounts of financial resources, but feet on the ground through various 

mission trips like the one planned for this summer in Cancun with a new branch of 

Back2Back.   

 

We’ve been involved in sponsoring and partnering with church plant efforts with our 

fellow Southern Wisconsin Baptist Association churches.  We’ve spear-headed a multi 

church local mission op called Touched Twice Clinic.  2013 with be year 9.  Trinity 

members have, and will serve, cooperatively with  SBC Disaster Relief.  We’ve engaged 

in cooperative international mission endeavors in Thailand and Mexico. 

 

Through, prayer, giving and going, Cooperative Missions has been, is and will continue 

to be a strategic focus of advancing the life-saving and life-transforming gospel of Jesus 

Christ and investing in families outside the Trinity family.  

 

Many other ministries and tasks support these strategic focuses: Budget Team, Accounting 

Team, Personnel Team, Facility Support, Welcomers’ Ministry, Administrative Support Team, 

etc, etc, etc.  It takes a wonderful amount of energy, money, and time to keep each of these four 

strategic focuses resourced, manned, promoted, led and moving forward so the ultimate aim of 

Christ can be achieved through Trinity Baptist Church. 

 

  



Strategic Means: Keeping the Fire Stoked 

 

I need to take you to a wonderful place in your mind’s eye.  Close your eyes and imagine a cozy 

sofa, a cup of hot cocoa or tea, dim lighting, and in front of you is a crackling fire filling a room 

with the comfort of warm heat, glowing embers and flickering flames. 

 

How does that moment happen and how does it last?  What do you have to do to create 

moments like that and keep them going all night long? 

 

Well, someone cut and hauled the wood.  Someone split and stacked the wood.  Someone had to 

collect the newspaper and the kindling.  Someone had to build the fire.  But even then you’re 

not done.  In order to keep the fire going someone has to throw another log on the fire. 

 

Our strategic focuses are like the fire.  Like fire in a fireplace is a method of the ultimate aim of 

ambiance and heat in a family room, so Trinity’s strategic focuses are the methods of 

accomplishing the churches ultimate aim of making disciples who know, love and worship the 

Lord.   

 

But like fires go out without wood, so our focuses lose steam and energy and power without the 

fuel they need.  

 

That brings me next to a quick briefing on Strategic Means which fuel our Strategic Focuses.   

 

Prayer: The unseen and often unsung spirit of dependence and faith that fuels Gods 

mission in ways no one can calculate. 

Leadership Development: Raising up ministry leaders, elders and pastors  

Membership Mobilization: Calling folks out of the stands, onto the sidelines and into 

the game. 

Biblical Stewardship: Calling our members to lead frugal, disciplined, and financially 

responsible lives that free us to live on less than we make so that we together can 

financially resource what God is calling us to do. 

Facilities: The space we need to carry out our strategic focuses effectively  

 

Strategic focuses are fueled by these strategic means.   And as we together, with God’s Spirit, 

stoke these four fire places with what they need to burn bright, we will see this church continue 

to build up more and more families and reach more and more of our community. 

 

But we have nowhere near finished extending God’s hands and hearts into the lives and homes 

of people near and far.  There are many who Trinity has yet to reach.  There are many who God 

intends to be a part of this church family who instead of being on their way to heaven are on 

their way to hell. 

 

  



Strategic Next Steps (Means) 

 

Biblical Stewardship:  

Sermon Series: Stewardship by God’s Design  

Financial Training: God Money, FPU (Spring and Fall),  

Double the amount of our Mortgage Line Item from $1500-3000 per month. 

 

Facilities:  

Finalize the Master Plan (April),  

Paying off the Student House by 12/31/2014 and  

 

Membership Mobilization:  

Redesign 101-201-301 into a 2 part Membership Class 

 

Leadership Development 

Add 1-2 Elders 

 

Undergird All of this with Prayer and Celebration 

 

 

What’s Next in the 4 Focus Areas 

 

Preaching: Stewardship By God’s Design, 24 hours that changed the world, OT Journey 

 

Next Generation 

Vacation Bible School 

Small Groups:  

 

Missions:  

Filling out and launching of Missions Council;  

International:  

Back to Back Trip to Cancun;  

International Outreach to Wisconsin Dells Employees;  

Beginning Exploration of Identifying an unreached people group for our IM focus. 

Regional:  

Pastor’s Enrichment Video Conference;  

Hosting Church planters Assessment and the MWBC  

 

 
 

Strategic Motivation: 2 Cor 5:14-21 
Love for God, Love for our city, love for the world and a Passion to see God glorified. 

 

“For the Love of Christ Controls Us” 2 Cor 5:14 
 


