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Please take your Bibles and let's go to Luke 12 as we continue through the gospel of 
Luke. If you're visiting today, we're going verse by verse, chapter by chapter through the 
New Testament gospel of Luke. We come to a section where this massive crowd, Luke 
says there are so many people gathered around, they're literally stepping on one another 
and in that kind of a setting where there are all kinds of folks, curiosity seekers, folks 
who want healing, want to be fed, small remnant of genuine devoted followers, the Lord 
gives some powerful stinging teaching, some things you wouldn't say if you wanted to 
keep a big crowd around, probably. He's trying to prepare his followers for their future 
ministry and what they're going to be up against and the challenges and the difficulties 
they're going to face.

So, he begins, if you will, in Luke 12:35 saying this to them. I say he begins, he's 
continuing his discourse but for us it's a beginning this morning, of course.

“35 'Be dressed in readiness, and keep your lamps lit. 36 Be like men who 
are waiting for their master when he returns from the wedding feast, so 
that they may immediately open the door to him when he comes and 
knocks. 37 Blessed are those slaves whom the master will find on the alert 
when he comes; truly I say to you, that he will gird himself to serve, and 
have them recline at the table, and will come up and wait on them. 38 
Whether he comes in the second watch, or even in the third, and finds 
them so, blessed are those slaves. 39 But be sure of this, that if the head of 
the house had known at what hour the thief was coming, he would not 
have allowed his house to be broken into. 40 You too, be ready; for the 
Son of Man is coming at an hour that you do not expect.' 41 Peter said, 
'Lord, are You addressing this parable to us,” he's talking about that inner 
circle of disciples, “or to everyone else,” that's the mass mob of people, 
“as well?' 42 And the Lord said, 'Who then is the faithful and sensible 
steward, whom his master will put in charge of his servants, to give them 
their rations at the proper time? 43 Blessed is that slave whom his master 
finds so doing when he comes. 44 Truly I say to you that he will put him 
in charge of all his possessions. 45 But if that slave says in his heart, “My 
master will be a long time in coming,” and begins to beat the slaves, both 
men and women, and to eat and drink and get drunk; 46 the master of that 
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slave will come on a day when he does not expect him and at an hour he 
does not know, and will cut him in pieces, and assign him a place with the 
unbelievers. 47 And that slave who knew his master's will and did not get 
ready or act in accord with his will, will receive many lashes, 48 but the 
one who did not know it, and committed deeds worthy of a flogging, will 
receive but few. From everyone who has been given much, much will be 
required; and to whom they entrusted much, of him they will ask all the 
more.”

I've entitled this section “Discerning Shepherds and Sheep,” that is, discerning the 
shepherds and sheep not shepherd and sheep who are discerning. But the Lord is giving 
us some good understanding here about how to understand what a true shepherd is and 
how to understand what true sheep are like. Someone interviewed Dr. John MacArthur 
not long ago and I think I’ve mentioned this to you before, I think John MacArthur is 
probably the most trustworthy and faithful pastor, theologian, alive today as far as one 
that's prominently known. They asked Dr. MacArthur, “What is the great need for the 
church today?” Immediately he said, “Discernment.” Discernment. I might disagree a 
little with that, I might say the preaching of the word is the dire need because that's what 
gives discernment, however, it's really just two sides to the same coin. Discernment, and 
that is what the Lord is talking about here. He's teaching against the backdrop of the false 
shepherds, the religious authorities of the nation of Israel, and he's trying to show the 
contrast between an unfaithful shepherd, a false one, an unfaithful and false sheep and 
what he's trying to make of this little remnant of disciples, true shepherds who will 
shepherd true sheep.

First of all, let's talk about the true shepherds and the true sheep. That would be I and 
we'll look at verses 35-44. The Lord said you will know they are true shepherds and 
you'll know that they are true sheep by the reverence and readiness that is in their lives. 
Now, this is actually the doctrine of the perseverance of the saints. True shepherds have a 
heart, love and reverence for God and, therefore, a lifestyle of faithfulness and readiness 
in serving the Lord. True sheep, true believers, it starts with a heart reverence and love 
for God that exhibits itself or expresses itself in a lifetime of service and faithfulness to 
God. 

Notice as he begins there in verse 35, he says, “Be dressed in readiness.” Let this be the 
character trait of what you're known as: you're one who is faithful and ready in your 
service to God. Literally, it means to gird up your loins and that expression “gird up your 
loins” is an expression that was used by the workers of the day like carpenters or sailors 
or hunters. They would take their long and flowing robes and they would tie them up and 
gird them up and, therefore, they are ready to work, ready to be unentangled, 
unencumbered and be about the task at hand. It was also used in the military of the day 
and it just meant a soldier at arms: it means take up your shield, take up your sword, be 
ready to fight. And so the Lord says, “My true children,” and I think you have to include 
both groups, the shepherds of the sheep and the sheep themselves, “they are those who 
persevere in readiness.” A heart devoted to God and a lifestyle that matches or flows out 
of that heart that's ready to serve the Lord.
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Now, the application to us is about having our minds girded with the truth and with our 
minds girded with the truth, we guard ourselves from entanglements and damaging error 
and false doctrine. Now, of course, the Lord is teaching the truth about who God is and 
how he is God's Savior, Messiah, promised by the Old Testament prophets and then the 
religious authorities of this day are teaching quite the contrary. They are they false 
prophets and they are teaching the damaging error that can trip and entangle us and cause 
us to lose our soul. So he says to be careful, be ready, see through that, be discerning and 
gird up your minds with truth.

A couple of cross-references on this: 2 Timothy 2:4, “No soldier in active service 
entangles himself in the affairs of everyday life so that he may please the one who 
enlisted him as a soldier.” In other words, that soldier stands ready for the battle; he's not 
just kind of lackadaisically  letting himself get involved in things that just do not matter. 
He's ready to serve his commander, he's faithful in his service as a soldier. 1 Peter 1:13, 
he says, “Therefore prepare your minds for action.” The same idea of girding up your 
minds. “Keep sober in spirit, fix your hope completely on the grace to be brought to you 
at the revelation of Jesus Christ.”

True believers walk on narrow paths of truth in a world that is filled with the entangling 
briers and thorns of error. Again, the contrast, the context here is those teaching error 
claim to be God's shepherds, those teaching error claim to be teaching the Bible. That's 
what happened with Christ here. These were Jewish religious authorities who said, “We 
are the descendants of Abraham and Moses. We have the law of God. We are giving you 
the truth.” And Jesus said, “No, they are false shepherds entangling you in error. Be 
discerning.”

But if our minds are girded with the truth of God and we guard ourselves, therefore, we 
will avoid the entanglements of being earthly-minded. Where the unregenerate man, the 
man who does not have a reverent heart for God, who does not live in a readiness of 
service to God, his soul is glued to this earth. But we have the privilege as those who are 
born of the Spirit to be free from the entanglement of living only for this world and what 
this world can give or offer.

The Lord amplifies it a little bit. He says, “Be dressed in readiness,” verse 35 again, “and 
keep your lamps lit.” Now, this was a day of crude lanterns and they were difficult to deal 
with and when you got them lit, you kept them lit. As a matter of fact, it was the common 
practice to keep one lantern lit all the time, 24 hours a day, 7 days a week. Of course, in 
the temple that was a tradition; it had a spiritual implication of keeping the lamps lit, 
continuously burning in the temple of God. This avoided the very confusing and difficult 
task of lighting a lamp that had gone out so the Lord is saying, “You know, you don't like 
to let your lamps go out in your homes, the same way as Christians you don't allow for 
yourselves a season where the light goes out in your life.” Now, a true child of God never 
loses his light. A true disciple of Jesus Christ, he may dim for a while but the light never 
goes out. It stays lit in his heart.

Page 3 of 11



Now, the crowd the Lord is speaking to, remember there are so many there that they are 
stepping on one another. Jesus knows what's in their heart. This is the crowd that is going 
to yell “Hosanna to the King” and then the next day cry “Crucify him.” He knows what 
they're going to do. Their light is coming on, as an illustration anyway, the light comes on 
and then they just turn the light off. He said that's not a picture of a true disciple. That's 
the antithesis of one who is persevering in the faith, one who is standing and working and 
living in readiness in his devotion to God. We keep the fires burning and stoke them all 
the more as we see our Lord returning but those who embrace this world's darkness and 
slumber in this embrace, have more than a rude awakening coming for them. Indeed, the 
terrifying light of him whose eyes are a flame of fire and whose light penetrates to the 
thoughts and the motives of the heart, this light will suddenly burst upon them and then 
his invincible will will be thrust upon them and their eternity will be one of darkness and 
terror for eternity. So he says, “Prove to me both true shepherds and true sheep who 
persevere.”

You and I live in a day, we live in a Bible belt culture and there's just millions and that's 
not an exaggeration, there are millions of folks who are kind of on for a while and then 
off for a while; they're in church a few weeks and then they're out of church for a few 
weeks. Their light comes on, their light seems to go off. Based on our Lord's teaching, I 
don't have a lot of hope for the eternal destiny for that person. The true child of God, yes 
he has his troubles, yes he has difficult days but the light doesn't just go out for seasons. 
Jesus said, “Be ever vigilant. Be ever ready. Prove yourselves to be. Gird yourselves. Be 
clothed in readiness embracing the truth of God.” And this comes from a heart reverence 
that loves Christ and is backed-up by an active lifestyle that exhibits or expresses that 
heart condition.

Now, that's something of their reverence and their readiness. Also, true shepherds and 
true sheep have a recognition and a reward that is coming to them. Two things I want to 
point out here under this recognition and reward coming for those who are persevering, 
for those who do walk in readiness: 1. there is a humbling truth to this. Look at verse 37, 
if you will, a humbling truth. He says, “Blessed are those slaves whom the master will 
find on the alert when he comes. I say to you, that he will gird himself to serve and have 
them,” that's the slaves, “recline at the table and will come up and wait on them.” He says 
these are slaves now, he's giving a parable, an illustration, and he says these are slaves 
and they stayed at the ready when their master went away to an important event and they 
didn't just start partying and being involved in selfish indulgence. No, they stayed 
focused on their master and their master's needs and their master's purposes and they 
stayed ready at the door for their master to return.” Here's what the Lord says: when that 
master returns, what he's going to do is come in and let the slaves recline at ease then he 
will put on the servant cloak and begin to serve them. What he's saying is: that's a parable 
of the way I’m going to treat my servants. Those who stand at the ready, those who stay 
faithful, those who are disciplined in their service to me proving they're true children of 
God, there is a day coming of great recognition and reward where I will give back to 
them.
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My friends, that is a humbling truth that you and I unworthy slaves that we are. Being a 
menial task worker in the house of the Lord is a privilege none of us deserve yet he says 
he's going to return and both give us recognition and great reward. Revelation 3:20-21, 
“Behold, I stand at the door and knock; if anyone hears My voice and opens the door, I 
will come in to him and will dine with him, and he with Me. He who overcomes,” now, 
listen to this, notice the word “overcomes” here means he persevered, he remained in 
readiness, “I will grant to him to sit down with Me on My throne.” There is a place of 
awesome exaltation coming for the child of God. “Hey Pastor, what does that mean?” I 
don't know all that it means but it's awesome and it's very humbling. “As I also overcame 
and sat down with My Father on His throne.” 

Our Lord serves us, does he not? He served us by coming, living on this earth without sin 
and perfectly keeping the law. He served us by living on this earth enduring the ever-
present reproach of sin and the deep offensiveness of sin to his holy character and the 
great indignity that he received being the Son of God in a godless world. He served us by 
entering his earthly ministry and proving his identity as Savior. He served us by healing 
and helping, then teaching and training the apostles to later lead in the founding of the 
church which we are the benefactors of. He served us by going to the cross, suffering, 
bleeding and dying in our place, extinguishing the wrath of God that was against us by 
purchasing and finishing our redemption. He served us by rising from the dead, sealing 
our justification and then ascending up into heaven and presenting his precious and holy 
body and his precious and holy blood before the eternal mercy seat before God the Father 
in heaven on our behalf. He serves us by faithfully now mediating and interceding before 
the heavenly Father there in heaven where his immutable character and invincible might 
can not be deterred. Then he will serve us by welcoming us into the eternal city, clothing 
us with his own glory and sharing his very throne with us.

That's a humbling truth. Jesus said, “Be reverent from the heart in your devotion to me. 
Let your life be one that exhibits a disciplined readiness and persevering in faithful 
service to me.” And I think what the Lord is saying to these folks, he's talking to his 
disciples and to the crowd but he's saying, “It's just going to be a few days and this great 
throng of people who love me right now are going to hate me. It's going to be challenging 
and difficult to stay on the ready but my true disciples will do that and I’m going to come 
back to them with great recognition and reward for them.” That's what you call unmerited 
favor. It's his grace that saved us. It's his grace that made us aware of our sin. It was his 
grace that made us aware that we needed a Savior. It's his grace that enabled us to repent 
and believe. It's his grace that sustains us to be ready and faithful. And in grace we go to 
heaven and get rewards we cannot fathom. Beyond our greatest imagination are those 
rewards.

Verse 38, he simply says, “Whether he comes in the second watch, or even in the third, 
and finds them so, blessed are those slaves.” Now, the second watch is like 9-12 and the 
third is 12-3 so what he's saying is that's the hardest time to stay on the ready between 9 
pm and 3 am. So, he's saying to them, “It may be tough and you may be prone to struggle 
with slumber in your diligence and your faithfulness in service to God but my children 
will and when I return, I come with great, great recognition and great reward for them.”
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In verses 39-44, I'll not read it again, he just takes another parable to basically illustrate 
the same truth, talking about one who is faithful and ready to serve and take care of his 
master's needs an then the master will turn and bless them in return. But in verse 42, I 
want to point this out to you. It has an additional truth that I think is very interesting. 
Peter is asked the question, “Lord, is this parable, this illustration, is this just for us?” I 
think he's talking about the 12 disciples, “Is this for everyone?” Then the Lord answers 
the question with a question and the Lord said, “Who then is the faithful and sensible 
steward, whom his master will put in charge of his servants, to give them their rations at 
the proper time?” I think here is what the Lord is saying, “Who are they?” Just as a 
master puts slaves in charge of overseeing and caring for the rest, so does our Lord put 
those over his sheep to care for them and look after them. But the question there “who? 
Who then are these? Who is the faithful steward.” I think the point is there aren't many of 
them. They knew all of the so-called shepherds of Israel; they knew the great religious 
leaders and the religious authorities of the nation of Israel. They knew how many of those 
there were but how there are few true apostle of the Lord assembled with him on this day.

So, the shepherds of Israel had failed here but also as they go forward in their ministries 
in the church, I think he's preparing them, saying, “There are going to be a lot in the 
church age who are not faithful.” Who are the faithful stewards who take care of the 
master's household? I think you might could even say though it's not exactly what the 
Greek says but I think the spirit and implication is: where are the faithful shepherds? 
Where are they? I mean, in today's church, how many pastors are faithfully striving to 
preach the word in the power of the Spirit? Properly dividing the word of truth? In 
today's church, how many pastors are striving to be faithful to preach and establish sound 
doctrine for the church to function by and stand on? In the church today, how many 
pastors are striving to teach and counsel people who are seeking the Lord to experience a 
genuine conversion and not just a quick man-centered hoop jump fix? In the church 
today, how many pastors are genuinely striving to only baptize true converts into the 
church of the Lord Jesus Christ and avoid these millions and millions on church rolls who 
never even come to church? In the church today, how many true pastors are striving to 
exercise biblical authority, accountability and compassionate discipline within the body 
of Christ to lead the church away from worldly amusements and entertainments that the 
church may learn, good phrase there, that the church may learn to find her joy and 
treasure in the heavenly Christ and in Bible truth? 

And I think there's another question there. The Lord says, “Who are the faithful 
stewards?” but I think another question is, “How many professing Christians care?” How 
many really care if the church is sound and the flock is cared for and the shepherds are 
faithful? Not very many today. Isn't that interesting that you can take the ratio here of the 
true few disciples around the Lord at this time with the vast numbers of the religious 
authorities who were opposing Christ, the vast numbers of people who are not going to 
prove to be faithful. I don't know that the ratio today is much different. Who are they? 
Well, the true shepherds and the true sheep.

Page 6 of 11



Let's go to the second point: false shepherds and false sheep. He in these parables begins 
to point out something about those who are false and some things about them. First of all 
notice: they are a great danger to others. This is false shepherds in particular but they 
bring great danger to the souls and the lives of others. In verse 45 he says there, “But if 
that slave says in his heart, 'My master will be a long time in coming,' and begins to beat 
the slaves, both men and women, and to eat and drink and get drunk.” Again, the picture 
here is of the slave here is supposed to be overseeing the household and taking care of the 
others and that's a picture of pastors or the leaders of Israel. You can use either one here 
and he says but if they conduct themselves in a way that they abuse that responsibility, 
instead of taking care of the people under them they abuse the people under them, they 
take advantage of them, they indulge everything for themselves. 

So, here we have this symbolism of false shepherds and the great harm and damage they 
do to the people out of their self-centered motive and then back up in verse 42, there's an 
interesting word here and he says “a faithful servant will give them their rations at the 
proper time.” He says who are the faithful shepherds who will give the sheep their 
rations? There's a good word here and that's exactly the word the Lord is using because a 
ration is that which is essential for people who are in dire need to survive and in the 
world today, we have a predominantly unsound, unspiritual culture we live in. I mean, 
false food is everywhere. Error is everywhere. Worldliness is everywhere. Satan's 
doctrine and Satan's false Christianity is everywhere. So, he's saying here: my faithful 
stewards have to take the little spiritual truth we have and faithfully ration it, faithfully 
give the people what they've got to have so they can maintain and stay ready. It's just a 
rationing program when you compare it to what is out there in the world. 

I went to a major southern city the other day and I was fellowshipping with a man who 
was vice president of a graduate school of theology. We're talking a million something 
people. He'd been there many years; he's not an extremist. He said, “Pastor, I cannot find 
a church to take my family to and join. Can't find one.” He's just taking the basic biblical 
truth of what church life ought to be and he says, “I can't find one.” What I’m saying is: 
it's rare, there's only a rationing seemingly of truth and spirituality. And that's what the 
Lord is talking about. Who are the faithful stewards who up against the great obstacles 
and being greatly outnumbered will still faithfully give my truth and my sound doctrine 
to the sheep so that they can persevere and go forward and not die and perish in this 
spiritually famished land? False teachers, on the other hand, don't faithfully ration the 
truth, they do damaging things to the people, the sheep, that is. As he says in verse 45 and 
this is, of course, figurative language, they begin to beat the slaves. It's just a symbolic 
gesture of how damaging unfaithful shepherds are to the people that are under their 
leadership.

Now, be aware that false teachers and false shepherds usually begin their ministries with 
meekness, with gentleness, with humility, exhibiting a caring spirit, a giving attitude, 
even spouting sound doctrine. As someone said to me this last week, “You didn't say that 
you would know false teachers by their doctrine.” Often they'll say sound doctrinal 
things. He said, “You will know them by their fruit.” That takes some time to see, by the 
way. But they will begin with all of these wonderfully admirable attributes but inwardly 
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they are ravenous wolves and once they have lured in the unsuspecting, they begin to 
grow harsh and become fleshly and they grow indulgent. I found in my own experience 
and I think with the young men we try to mentor and have been mentoring through the 
years that a true shepherd is right the opposite. He usually has a lot of impetuousness and 
forcefulness and harshness at the beginning and then God begins to humble him and 
break him and mold him and shape him and he becomes more gentle and meek and 
humble at the back end. Peter was kind of that way. Peter takes out a sword when some 
folks opposed our Lord and he's just going to cut their heads off. He ended up cutting a 
fellows ears off because he missed his neck, though. I mean, he started out that way and 
then God humbled him and shaped him and that's what happens to true shepherds. False 
shepherds start right the opposite. They start with a sweet, kind, alluring demeanor and 
character then they end up harshly damaging the sheep.

John MacArthur is right, it's a day for discernment. We need discernment. Spurgeon said 
this, he said, “False teachers seldom crash into the flock and forcefully scatter the sheep. 
Usually false teachers just lurk around the edges and pick off the weak and 
unsuspecting.”

Anyway, when the Lord says here in verse 45 that there are going to be false shepherds 
and what they're going to do, they're going to parade themselves as taking care of their 
master's business, the master being God. They're going to parade themselves and say 
they're really going to get this done right but they end up really damaging the people who 
are under them. It's a figurative language for the deep enduring damage done to the 
eternal souls of men by unfaithful shepherds. Now, again, in this immediate context, it 
was the false shepherds of the nation of Israel. I mean, these guys are going to actually 
and violently oppose the ministry of Christ. What more damage can you do to a people 
than to pull them away from Christ? That's the most damage you could possibly do to 
anyone.

Not only do they do great, great damage to others but false shepherds and including in the 
equation false sheep, they also are going to endure great judgment upon themselves. They 
will incur a great, great judgment. Look in verse 46. Here's what the Lord says about 
these kind of false shepherds, he says, “The master of that slave will come on a day when 
he does not expect him and at an hour he does not know, and will cut him in pieces.” 
That is graphic and harsh language to point out the great condemnation that's coming 
against false shepherds and false sheep. James said in James 3:1, “Let not many of you 
become teachers,” that means pastors or the office of elder, “let not many of you become 
teachers my brethren, knowing that as such we will incur a stricter judgment.” There is a 
strict accountability for those. You say, “I want to pastor.” That's why we put some 
energy and effort into working with men who believe they are called into the pastorate. I 
mean, there's 1,001 roles you might assume on this earth and all are better than to place 
yourself in the office of pastor or shepherd and willfully neglect the true spiritual needs 
of the sheep.

Jesus said that the master will come and call him to account, these shepherds if you will, 
at an hour they do not suspect. He'll return in judgment in an hour when false preachers, 
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unsaved church members and the unbelieving world least expect him to come and then 
he'll cut them into pieces. Figurative language but cutting into pieces is a graphic and 
violent and terrifying expression. So, the pastor and shepherd who is not true and plays a 
double life and that's the principle that's been around forever. I say principle but that's the 
characteristic that's been around forever, that the false prophets of Israel, the false 
shepherds of Israel, all pastors of this day along with the false believers and the 
unbeliever, all are double-lived, they are double-souled. They claim, “Yes, we love God,” 
and “Yes, we're Christians,” but in their heart of hearts they love the world.

Now listen to what I’m going to tell you, I think this will help you. You say, “Well 
Pastor, I like some things in the world. Am I a false believer?” Listen, there's a great 
difference between enjoying the common graces God gives us in this life and having a 
heart that loves the world. Did you get that? There's a vast difference between enjoying 
your ball team winning the championship and letting that be what is the joy of your life. 
You can enjoy the common graces God gives his children in this temporal life but you're 
not one  who loves the world. As a matter of fact, the world nauseates you and grieves 
you and burdens you as it is so godless and Christ-less. There's a big difference there. 
He's talking about those who parade as though they are faithful to God but in their heart 
of hearts, their true love is this world and this world only. They are double-minded; they 
are double-souled; they have both going on.

1 Kings 18:21 to show you this goes way back in the Old Testament: “Elijah came near 
to all the people and said, 'How long will you hesitate between two opinions? If the 
LORD is God, follow Him; but if Baal, follow him.'” What does it say? “But the people 
did not answer him a word.” Kind of quiet like it is in here right now. Because they knew 
what they were doing and they wouldn't dare to openly say, “We reject Jehovah, the God 
of the Old Testament.” I mean, they're Jews but in their hearts they enjoy the fleshly 
indulgence of Baal worship and they held on to both and the prophets said, “Can't do that. 
Choose one or the other. If Christ be God, serve him. If Baal be God, then serve him. But 
quit being double-souled.”

Psalm 119:113, “I hate those who are double-minded. But I love Thy law.” There is 
something about a true child of God that is deeply repulsed by the willful hypocrite who 
tries to walk both at the same time. James 1:8, “A double-minded man is unstable in all 
of his ways.” James 4:8-10, “Draw near to God and He will draw near to you. Cleanse 
your hands, you sinners; and purify your hearts, you double-minded. Be miserable and 
mourn and weep; let your laughter be turned into mourning and your joy to gloom. 
Humble yourselves in the presence of the Lord, and He will exalt you.” 

So, here's what the Lord is saying: I'm going to come in judgment and I’m going to cut 
them in pieces. What he's saying here is you live like there were two halves to you 
anyways so I’m just going to slice you in half. But there's another fitting analogy here, 
another point he's making. When they offered sacrifices, they would cut the sacrifice in 
half. It was a picture of cutting the covenant and they would separate the pieces and the 
point was that's when wrath, that's when God's judgment fell on the sacrifice instead of 
falling on them. So he's saying: when I come to cut you in pieces, the picture I’m 
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bringing is my wrath to bear on you by judgment. A severe judgment is going to fall on 
you.

Again, in this context, this had to be to the religious authorities of the day who in truth 
saw Jesus, heard Jesus, knew he was the true Messiah but rejected him out of power and 
control issues but I submit to you there was a far, far, far more severe judgment coming 
to New Testament shepherds who were unfaithful. In Hebrews 10:28-29, “Anyone who 
has set aside the Law of Moses dies without mercy on the testimony of two or three 
witnesses.” Alright, if you violate the old covenant law of Moses, you die without mercy 
if two or three witnesses testify that you violated the law of Moses. But, verse 29, “How 
much severer punishment do you think he will deserve who has trampled under foot the 
Son of God, and has regarded as unclean the blood of the covenant by which he was 
sanctified, and has insulted the Spirit of grace? For we know Him who said, 'Vengeance 
is mine, I will repay.' And again, 'The Lord will judge His people.' It is a terrifying thing 
to fall into the hands of the living God.” How much more severe is it to be unfaithful now 
that we're on this side of Calvary? That's his point.

Then look at verse 48, “but the one who did not know it, and committed deeds worthy of 
a flogging, will receive but few.” So he said there are some who are teaching error, there 
are some who are leading the sheep astray and for whatever reason, they just didn't have 
the understanding of the depth of what they were doing. They weren't raised in a sound 
church, friends. I don't know what all it means, but some just didn't have the light and the 
understanding. They are still worthy of a flogging, the Lord says, but it will be different 
for them in the judgment. They will receive but few, he says, “From everyone who has 
been given much, much will be required; and to whom they entrusted much, of him they 
will ask all the more.” So, there will be a lesser degree of punishment in eternal judgment 
for the one who sinned by being a false professor or a false shepherd but didn't have a 
good understanding of what they were doing was really wrong. Now, there's not a lesser 
duration of judgment but a lesser degree of punishment in the judgment. The more light 
you reject, the more judgment you incur. 

You say, “Well, Pastor, what about the innocent?” There are none. Don't ever believe that 
lie. There is no such thing. You say, “Well, he's innocent. He didn't know Christ. He 
hasn't heard the Bible and he grew up in a village in the backside of Papua, New Guinea. 
Never heard of any of this so he's innocent.” He's not innocent. Romans 1 says, “God has 
put his witness in creation.” Men can look at creation and creation bears witness that 
there is a God that men should humble themselves before and seek and serve yet they will 
not do it. Romans 1 says, “God has given every man a conscience and written his law in 
men's hearts,” and they know when they violate that conscience, they are sinning against 
their Creator who made them and put that moral absolute and that moral code within their 
hearts. They are not innocent. Do you hear that? They are all guilty. Romans 1:20 says, 
“They are all without excuse.”

Walter Martin is a preacher up in New York state. I think he's passed away now but you 
talk about a thunder. Man, he's a strong preacher. And he went to Africa to reach the 
natives in Africa and he was just a young man, just starting out in his ministry. He went 
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to Africa and he said, “You know, I was going to go up there and save those poor 
ignorant innocent tribes people.” He said, “You know what I found out?” He said, “I 
found out they weren't poor ignorant and without excuse. They would lie and cheat and 
steal and murder all for selfish motives and they knew what they were doing was wrong. 
They might not have ever heard of a Bible but they knew what was right and wrong and 
they willfully did what was wrong.” He said, “They weren't innocent,” to use his words, 
“they were monsters of iniquity and they needed to be confronted with their sin but then 
told that there is a Savior.” And you listen to me: any man anywhere on planet earth 
where the Spirit of God convicts of sin and they begin to confess honestly that they are a 
sinner in need of a Savior, the Lord will give them the light of the Lord Jesus Christ. 
Some way, somehow, they will find Christ and be converted. But none are innocent.

So, I believe Dr. MacArthur is right and the Lord Jesus is teaching it here: this is a day 
for discernment. Jesus has this mob around him and he says, “Look, be careful, be 
discerning. There are false shepherds and false sheep. Make sure you're under true 
shepherds and you're one of the true sheep.” And all God's people said, Amen.
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