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There are lots of things in the Christian life that can make us ineffective. 

They are things that can take our eyes off Jesus and focus our attention somewhere 
else. Whenever that happens, we become unfruitful. Sometimes this can go on 
long enough that we become useless for the Christian life. Jesus calls that state 
“lukewarmness.” The very worst thing about this state of lukewarmness is that the 
people who are in that state cannot see it. They usually think that they are doing 
pretty well. They think that they've got it all put together. This was the problem in 
Laodicea. The solution is Jesus Christ. As Jesus is the solution to our sin problem, 
He is also the solution to our lukewarmness. 

The description of Jesus at the beginning of this letter is unusual. For one 
thing, Jesus calls Himself the Amen. Amen is usually used at the ends of prayers to 
mean “so be it.” It is our ultimate response to God's Word to us. However, Paul 
does say in Corinthians that all things are yes and amen in Christ Jesus. Jesus is 
the final answer to God's Word, because He is not only the Word of God incarnate, 
but He is also the perfect human response to God's Word. Jesus never slipped from 
perfection. 

He is also the faithful and true witness. That is, He always states truthfully 
what God has said. He can see things clearly where we cannot. This is particularly 
relevant to the lukewarm person who cannot see their own ineffectiveness. 

Furthermore, He is the beginning of God's creation. This phrase does not 
mean that God the Father created God the Son as the first of God's creative 
actions. Rather, it means that God the Son, Jesus Christ, is the origin of God's 
creation. Or, to put it another way, Jesus is the originator of creation, as the 
Holman Christian Standard Bible well translates. We could say that Jesus has all 
the blueprints of creation. For Laodicea, it would be vitally important to remember 
Who has all the power. So, Jesus is the perfect response to God's Word, both being 
God's Word Himself in human form, and being the perfect human response to 
God's Word. He also sees clearly where we do not, and He has all the power in 
heaven and on earth. He is certainly the solution to Laodicea's problem! 

But what is Laodicea's problem? The problem is their works, as He says in 
verse 15. Notice that Jesus does not talk here about our spiritual temperature. In 
fact, that is not what Jesus is talking about at all. He is not here trying to whip up 
Laodicea into some kind of emotional and spiritual frenzy. When we understand 
the true historical background of the temperature comments, we will realize that 
what Jesus is actually saying is that their works are ineffective. 

Most people come to verses 15-16 and say that Jesus would rather have 
spiritually cold people than spiritually lukewarm. This is not what Jesus is saying. 
The statements about cold and hot are actually both good things. Laodicea was 



located within short distance of two very helpful sources of water. The hot springs 
at Hierapolis were hot mineral springs, obviously very healthy and refreshing for 
people who had various sicknesses. People today still often use mineral water for 
the same reasons. At nearby Colossae, there were cold springs that had very clear 
and good drinking water. The water at Laodicea itself, while drinkable, was not 
very good water. It was lukewarm in temperature, and it often had the same effect 
as castor oil: if you weren't feeling too well, one good cup of Laodicean water 
would make you throw up! In fact, then, when Jesus mentions hot or cold, He is 
referring to the hot water of Hierapolis and the cold refreshing water of Colossae. 
Both are good! Both are effective for doing what people would want them to do. A 
sick person might very well want the hot mineral springs. A tired and sweaty 
person might want a drink from Colossae's springs in the hot summer months. And 
both of those sources of water would be effective. What Jesus is saying here is that 
the church is just like the water supply at Laodicea. It might be drinkable, but it 
sure doesn't taste very good! And, since Jesus is not too happy about the situation 
at Laodicea, he might very well just throw them up out of His mouth! Remember, 
though, that this lukewarmness primarily refers to their works, not so much to 
their lack of spiritual fervor. Of course, they are tied together to a certain extent. 
But the solution here is not a mountaintop spiritual experience of some sort. The 
solution is a repair of their currently weak relationship to Jesus. 

The biggest problem with lukewarmness, as we have said, is how blind the 
people are who have it. In verse 17, Jesus says this outright. The church at 
Laodicea think that they are rich and self-sufficient. They think they can do it all 
on their own. The city of Laodicea itself thought this way. They also had problems 
with earthquakes, although not as bad as Philadelphia. But instead of receiving 
help from the Roman government, the people of Laodicea decided to fix the city 
themselves. They had had bad experiences with the Roman government in the 
past. The Romans had forced themselves on the people of the city. The soldiers 
had demanded hospitality, and the people of the city had been forced to house 
them. The Romans had also done a fair bit of looting. So the city was not 
particularly fond of the Roman empire. They wanted to assert their own 
independence. This spirit of self-sufficiency had also infected the church there. 
They looked around at themselves and everything looked pretty good. They saw 
lots of natural resources. They saw lots of money. Laodicea was a rich city. Wealth 
often brings with it this sense of forgetfulness. Some wise guy actually put a name 
to it: he called it “affluenza.” The word “affluence” of course means “wealth.” So 
there is a disease that often comes upon people who have too much. I think we can 
see this in America today rather clearly. We are certainly the richest nation that has 
ever existed in all of human history. Even our “poor” people are wealthy far 
beyond other nations' poor people. When we get that way, there comes a disease of 
self-sufficiency and forgetfulness concerning the origin of all this blessing. And it 



makes people lazy and forgetful. We get comfortable. And when we get 
comfortable, we start losing our spiritual eye-sight. 

The solution, as we have said, is Jesus Christ. In verse 18, Jesus tells the 
church to “buy” what they need from Christ. Isaiah 55 says that we can buy wine 
and milk and bread without money and without cost. The metaphor means that 
going to Jesus in and of itself means that we get what we really need, by pure 
grace. Laodicea was known for the physical version of all the things that Jesus 
mentions here. Laodicea was a known banking center, and so they had plenty of 
gold. Laodicea was also known for its wool. Now, the wool there came from a 
special breed of black sheep. So the wool was already black. Jesus is therefore 
intentionally making a contrast between the black wool of Laodicea, and the white 
garments that He offers. Laodicea was also known for its eye doctors, what we 
now call ophthalmologists. They made eye-salve in Laodicea as medicine. Jesus is 
saying that Laodicea, the city, does not have the resources that it really needs. The 
church, therefore, should stop looking there for all its answers. Jesus Himself is 
the only person who has what the church really needs. 

Another thing needs to be said about those white garments. The mention of 
the shame of nakedness readily brings to our minds the story of the Fall in Genesis 
3. Adam and Eve had no shame before the Fall, because there was no sin. The last 
verse of chapter 2 says that the man and his wife were both naked, but felt no 
shame. Every time the Bible talks about clothing someone's nakedness, the thing 
that is really happening is that sin is being covered. Our sin is finally covered by 
the blood of Christ. The white garment then is a covering of our sin. In this 
context, it is particularly the shame of the lukewarm works that needs covering. 
You see, even our “good” works need to be purified! Justification not only takes 
away our evil deeds, but it also purifies our good deeds, so that even though they 
come from us in a distorted and sin-filled way, they actually arrive at the throne 
room of God purified by the blood of Jesus Christ. The beauty of our salvation is 
not just that we ourselves are purified by Christ. Our works also are purified. Of 
course, we should not use that beautiful truth as an excuse to do our very worst, 
with the idea that Christ will cleanse it anyway. Do we really want to do our worst 
for the one who saved our souls from an eternity of Hell? 

This brings us to one of the most misunderstood verses of all of Revelation. 
Verse 20 is usually interpreted in this way: Jesus is a poor, blind beggar just asking 
and asking to be let in to the house, and aren't people hard-hearted and cruel when 
they don't let Him in? The verse is also interpreted usually as a verse about 
evangelism. There might be an application of this verse to evangelism, but that is 
not the meaning of the verse itself. Notice some important things about this verse. 
Firstly, notice the verse that comes right before it. Verse 19 indicates that, however 
bad Laodicea might seem to be, it is still a church with Christians in it. And those 
are the people Jesus is addressing. Verse 19 might seem to be a discouraging word, 



but in reality, it is the most encouraging verse of the entire letter. He is saying that 
He loves even the lukewarm Laodiceans. And what He is saying here, He is saying 
because He loves them. In other words, they are already Christians. The second 
thing to note is the historical background. Remember we said that Roman soldiers 
had been demanding hospitality, whether the people of Laodicea wanted it or not? 
Well, here Jesus says that He is the exact opposite of that. Of course Jesus would 
have the right to demand anything He wanted from the church. Instead, He is 
going to be far more gentle than any Roman soldier. The last thing about the 
background here that is important is the gospel account where the master of the 
house came home and knocked at the door, and the servants had been up and 
waiting for him. Jesus is the master of the house, not a poor beggar on the street. 
He is coming with a polite knock, but He does expect the door to be opened! 

The amazing thing about this, then, is that Jesus will dine with the servants. 
People didn't do that in those days. If the master of the house ate, he ate by 
himself. Jesus promises even more than that. He promises to share His rule with 
those who hear and obey. In verse 21, the conqueror gets to sit on the same throne 
that Jesus Himself sits on. How about sharing the throne of the King of Kings and 
Lord of Lords? Can you imagine a privilege higher than that? 

It is not too difficult to see that Laodicea is an extremely relevant situation 
for the American church. We are similar in many ways: complacent, ineffective, 
comfortable, and lazy. Ask yourself some of these questions: which is more 
important, watching the news or reading and studying your Bible? Which is more 
important, checking your email and surfing the internet, or prayer? If you had to 
choose between a billion-dollar lottery ticket verses an empty bank account that 
was accompanied by God's promise of provision, which would you choose? 
Would you rather have all your political ideals fulfilled by the ideal candidate, or 
would you rather identify yourself as a pilgrim and alien in a world that is NOT 
your home? 

Come to the Cosmic Banker, come to the universe's finest Tailor, and come 
to the universe's most talented Ophthalmologist, Jesus Christ. He will give you 
true spiritual wealth, white garments unspotted by the world, and an eye medicine 
by which you can truly see.   


