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Three words for Church leaders 

 

1. Elder - Acts 20:17; I Peter 5:1; Titus 1:5,7 - 

A mature adult recognized for his wisdom 

and experience. 

 

2. Overseer - Acts 20:28 (bishops) - 

Phil.1:1;Titus 1:5,7; I Tim. 3:1.                 

 

3. Shepherd (pastor) I Pet. 5:2;Eph. 4:11 

 

 



 

 

Elder - the designation of the leader 

himself.  

 

Pastor and Overseer - functional 

designations referring to the work of 

the elders. 

 



Scriptural 

considerations  

for  

Team  

Building 



Psalm 16:5-6 – “Lord, you alone 

are my portion and my cup; you 

make my lot secure. The boundary 

lines have fallen for me in pleasant 

places; surely I have a delightful 

inheritance.” 

 

Psalm 133:1 – “How good and 

pleasant it is when God’s people live 

together in unity!” 

 



 

Psalm 139:13-16 – “For you created my 
inmost being; you knit me together in my 
mother’s womb. I praise you because I 
am fearfully and wonderfully made; your 
works are wonderful, I know that full 
well. My frame was not hidden from you 
when I was made in the secret place, 
when I was woven together in the depths 
of the earth. Your eyes saw my unformed 
body; all the days ordained for me were 
written in your book before one of them 
came to be.” 

 



Romans 12:3-5 – “For by the grace 

given me I say to every one of you: Do 

not think of yourself more highly than 

you ought, but rather think of yourself 

with sober judgment, in accordance with 

the faith God has distributed to each of 

you. For just as each of us has one body 

with many members, and these 

members do not all have the same 

function, so in Christ we, though many, 

form one body, and each member 

belongs to all the others.”  

 



Romans 12:6-8 – “We have different 

gifts, according to the grace given to 

each of us. If your gift is prophesying, 

then prophesy in accordance with your 

faith; if it is serving, then serve; if it is 

teaching, then teach; if it is to 

encourage, then give encouragement; if 

it is giving, then give generously; if it is 

to lead, do it diligently; if it is to show 

mercy, do it cheerfully.” 

 



Romans 14:2-4 -  “One person’s faith 

allows them to eat anything, but another, 

whose faith is weak, eats only vegetables. 

The one who eats everything must not 

treat with contempt the one who does not, 

and the one who does not eat everything 

must not judge the one who does, for God 

has accepted them. Who are you to judge 

someone else’s servant? To their own 

master, servants stand or fall. And they 

will stand, for the Lord is able to make 

them stand.” 



 I Peter 4:10-11 – “Each of you should 

use whatever gift you have received to 

serve others, as faithful stewards of 

God’s grace in its various forms. If 

anyone speaks, they should do so as 

one who speaks the very words of God. 

If anyone serves, they should do so with 

the strength God provides, so that in all 

things God may be praised through 

Jesus Christ. To him be the glory and 

the power for ever and ever.” 



Luke 17:10 – “So you also, when you have 
done everything you were told to do, should say, 
‘We are unworthy servants; we have only done 
our duty.’” 

 

Romans 12:10 – “Be devoted to one another in 
love. Honor one another above yourselves.” 

 

Proverbs 18:13 – “To answer before listening - 
that is folly and shame.” 

 

Matthew 7:1-5 – Get the log out of your own 
eye first, then you’ll see clearly…. 



Matching leadership styles with the 

requirements of the situation and 

individual needs 

 

1. Directive style 

 

2. Consultive style 

 

3. Free-Rein Style 

 

 



Adjusting Your Leadership Style 

 

1.Pause – Don’t react naturally 

 

2.Identify – the desired results 

 

3.Adjust – your response to produce 

the appropriate leadership style 



 

Strength 

Finder 

 

 



Strengths and Weaknesses 

-three sources- 

 

1. Natural – inherited traits, personality, 

temperament 

 

2. Situational – formed in life experiences, 

shaped by outside influences 

 

3. Spiritual – gifts given by God 

 



Philippians 2:12-13  

 “…continue to work out your 

salvation with fear and 

trembling, for it is God who 

works in you to will and to act 

in order to fulfill his good 

purpose. 


