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One of the most common imageries in Scripture, to describe the relationship that exists between God and His 

people, is that of Shepherd and sheep, Ps.23:1—"The LORD is my Shepherd, I shall not want" Ps.80:1—"Give 

ear, O Shepherd of Israel, You who lead Joseph like a flock" Ps.100:3—"Know that the LORD, He is God; it 

is He who has made us, and not we ourselves; we are His  people and the sheep of His pasture..." 

 

There are many things true of a shepherd that are true of God—He provides for His sheep and He protects 

them from danger—furthermore, there are many things true of sheep that are also true of Christians—they are 

needy, weak, and belong to the Shepherd... 

 

Thus, the tenth chapter of John's gospel, continues this beautiful imagery of Shepherd and sheep, with this 

clarification—God is our Shepherd in and through Christ, furthermore, we learn that the Shepherd gives His 

life for the sheep, who we learn are the elect, comprised of both Jews and Gentiles...    

 

And so, as we begin this tenth chapter, let me begin by reminding you, our Savior is still speaking to the same 

crowd—that is, the unbelieving Jews and especially the Pharisees—the first thing our Savior does is, teach 

them an allegory (vv1-6), wherein He contrasts Himself with them—notice, by way of introduction, two things 

about this allegory... 

 

[1] It's connected with what preceded—it's important to remember, chapter 10 continues the same discussion 

began at the end of chapter 9—in other words, in chapter 10 our Savior is largely speaking to the same 

Pharisees—and in fact, in chapter 9, we have the same contrast we find in 10:1-6—a contrast between the false 

shepherds (Pharisees), and the true shepherd (Christ)... 

 

F.F. Bruce—"The man cured of his blindness looked in vain to the Pharisees for the care that shepherds should 

give; in fact, they expelled him from the flock for which they were responsible. But, having been expelled by 

them, he found a true shepherd in Jesus..." 

 

[2] It's explained by what follows—having taught them allegorically in vv1-5, John tells us in v6—"Jesus used 

this illustration, but they did not understand the things which He spoke to them" v7—"Then Jesus said to them 

again"—thus in vv7-18 our Savior says plainly the same thing that He's already allegorically in vv1-6—He 

clarifies it (and so we are reminded of two things—first our Savior knew they didn't understand, and He 

patiently reiterated it in plain language)...  

 

Thus—within verses 1-6 (in our Savior's allegory), we find in seed form every basic doctrine that He expounds 

upon in verses 7-18 (and we would be wise to look to these verses for the inspired interpretation of the 

allegory)... 

 

I.   The False Shepherds—v1 

II.  The True Shepherd—vv2-3a 

III. The Sheep—vv3b-5  

 

I.   The False Shepherds—v1 

 

1. Our begins this section of teaching, with a phrase we've seen before, v1—"Most assuredly, I say to you"—

it's a phrase underscoring His divine authority... 

2. "I SAY TO YOU"—I, (as God's eternal Son in flesh), say to you (My creation)—it is God speaking to 

man... 

3. He then introduces His basic themes with the help of an allegory, that all of his 1st readers would have 

understood...   

4. A.W. Pink—"In Palestine, which in the pastoral sections was infested with wild beasts, there was in each 

village a large sheepfold, which was the common property of the native farmers. This sheepfold was 

protected by a wall some ten or twelve feet high. When night fell, a number of different shepherds would 
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lead their flocks up to the door of the fold, through which they passed, leaving them in the care of the 

porter, while they went home or sought lodging. At the door, the porter lay on guard through the night, 

ready to protect the sheep against thieves and robbers, or against wild animals which might scale the walls. 

In the morning the different shepherds returned. The porter would allow each one to enter through the door, 

calling by name the sheep which belonged to his flock. The sheep would respond to his voice, and he 

would lead them out to pasture..." 

5. The various shepherds would mingle their sheep with other sheep, through the night within this single 

sheepfold... 

6. Thus, simply put, by thieves and robbers are meant the Pharisees, and by the sheepfold is meant national 

Israel... 

7. Our Savior says two things about these false shepherds—they failed to enter through the door and they 

were thieves and robbers... 

8. [1] They do not enter by the door, v1—"he who does not enter the sheepfold by the door, but climbs up 

some other way...." 

9. John MacArthur—"The thieves and robbers represent the self-appointed Jewish religious leaders, who, 

doing the work of the devil, not God, climbed the walls of the sheepfold to spiritually fleece and slaughter 

the people..." 

10. The fact that they failed to enter through the door, means, they were never truly commissioned or sent 

from God...  

11. Now—we are going to learn later in v9, that Christ Himself is the door, who these false shepherds 

rejected... 

12. Thus—they were not commissioned, called, or converted—these were false shepherds, who sent 

themselves... 

13. John Brown—"They entered not in by the door. They had no commission from Christ. They were not 

called, as his apostles were. They were destitute equally of qualification and authority. Jesus, as the door, 

had been made known to them, but they did not enter – they passed by the door. They treated him with 

contempt. They had 'climbed up some other way'..." 

14. J.C. Ryle—"The latent thought evidently is, that any teacher of religion who does not take up and 

discharge his office with faith in Christ and His atonement, and with an aim to glorify Christ, is unfit for 

his business, and unable to do any good..." 

15. [2] They are thieves and robbers, v1—"The same is a thief and a robber"—this describes their moral 

character... 

16. In other words—they never truly cared for the sheep, but merely sought to personally profit by using the 

sheep...    

17. Because they never entered through the door (and were saved or changed, they were still in their natural 

condition... 

18. They sought to steel or take away—God's honor, their physical possessions, but more importantly, their 

eternal souls... 

19. A thief is someone who secretly steals, while a robber is someone who openly robs people of their 

possessions... 

20. The Scribes and Pharisees were both—in that they were deceitful but also openly and defiantly against 

Christ...  

21. Now—while it's true that our Savior has the Pharisees specifically in mind, what he says is true of all false 

teachers... 

22. That is—these 1st century Scribes and Pharisees, merely served as the prototype, of ALL false teachers to 

come...  

23. Thus—here, before we move on to consider the True Shepherd, I want to suggest three things true of false 

shepherds... 

24. [a] False shepherds are foretold—that is, the OT Scriptures foretold the presence of false shepherds in NT 

times...  

25. Jer.23:1-4—"Woe to the shepherds who destroy and scatter the sheep of My pasture! says the LORD. 

Therefore thus says the LORD God of Israel against the shepherds who feed My people: You have 

scattered My flock, driven them away, and not attended to them. Behold, I will attend to you for the evil of 

your doings, says the LORD. But I will gather the remnant of My flock out of all countries where I have 
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driven them, and bring them back to their folds; and they shall be fruitful and increase. I will set up 

shepherds over them who will feed them; and they shall fear no more, nor be dismayed, nor shall they be 

lacking, says the LORD..." 

26. Within OT Israel, there were men called "shepherds"—they were the "elders and leaders" among the 

nation... 

27. Here, the Lord pronounces judgment upon these shepherds, for bringing the nation into Babylonian 

captivity... 

28. Although God Himself actually scattered them to the nations, it's attributed to them as it was ultimately 

their fault... 

29. God promises to "gather the remnant of His flock" which He literally did, under Ezra and Nehemiah (70 

yrs later)... 

30. But notice, this passage has ultimate fulfilment, in the NT, when David's greater Son comes as the good 

shepherd (who will give His people true shepherds)...  

31. Thus—here's my point, in the truest sense, this passage foretells NT times when false shepherds shall be 

numerous... 

32. And—these false shepherds (the Scribes and Pharisees who Jesus addressed), will be the cause of God's 

judgment (which came in the form of the Romans in 70 AD)...  

33. [b] False shepherds are self-seeking—that is, they ultimate goal is self-gain and not the well-being of the 

sheep...  

34. Ezek.34:1-3—"And the word of the LORD came to me, saying, Son of man, prophesy against the 

shepherds of Israel, prophesy and say to them, Thus says the Lord GOD to the shepherds: Woe to the 

shepherds of Israel who feed themselves! Should not the shepherds feed the flocks? You eat the fat and 

clothe yourselves with the wool; you slaughter the fatlings, but you do not feed the flock (2Pet.2:3)..." 

35. The task of the OT shepherds was similar to NT shepherds—they were to feed the flock with the word of 

God... 

36. Instead—they ate the flocks—which is another way of saying—they were wolves dressed in sheep's 

clothing... 

37. Far from seeking the good of the sheep, they used them for their own personal gain and advantage—they 

abused them... 

38. Now the NT teaches us, that nothing has really changed, for false shepherds today continue this same 

practice... 

39. 2Pet.2:3—"By covetousness they will exploit you with deceptive words; for a long time their judgment 

has not been idle, and their destruction does not slumber..." 

40. Dear brethren, I trust many of us (if not most of us) are aware of false teachers who use the sheep for 

personal gain... 

41. They have large houses worth millions, personal jets, expensive cars, the best clothing, and wear the finest 

jewellery... 

42. Many of them worth millions of millions of dollars, and yet—for all that, they starve the sheep and fail to 

feed them... 

43. Oh they may tell them many things—they oftentimes preach long sermons, but they fail to feed them the 

word.. 

44. Furthermore, where do most of the false shepherds get their money—but from poor, and often foolish 

sheep... 

45. [c] False shepherds are Satanic—that is, they are ultimately driven and controlled by Satan himself, the 

god of this age...  

46. I think this is largely the reason our Savior speaks of the false shepherds with singular terms—v1 he who 

does not enter by the door...a thief and a robber...v10 the thief does not come except to steal, and to kill, 

and to destroy... 

47. In other words—behind these false shepherds was Satan himself, as they were his willing spiritual 

offspring... 

48. 2Cor.11:13-14—"For such are false apostles, deceitful workers, transforming themselves into apostles of 

Christ. And no wonder! For Satan himself transforms himself into an angle of light. Therefore it is no 

great thing if his ministers also transform themselves into ministers of righteousness, whose end will be 

according to their works (Matt.7:15)..." 
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II.  The True Shepherd—vv2-3a 

 

1. Having described the false shepherds of Israel, our Savior now contrasts that with Himself, the TRUE 

Shepherd... 

2. V2—"But he who enters by the door is the shepherd of the sheep"—by "shepherd of he sheep" He means 

Himself (v11, 14—I Am he good shepherd)... 

3. He says two things about Himself as the True Shepherd—He enters by the door, and the doorkeeper opens 

for Him... 

4. [1] He enters by the door, v2—"But he who enters by the door is the shepherd of the sheep"—that is, He 

came to the nation of Israel sent by the Father... 

5. If you recall, in considering the false prophets who failed to enter the door, I suggested this meant, they 

did not come in God's name... 

6. Well, dearly believed, everywhere throughout John's gospel, our Savior underscores that He came from the 

Father... 

7. This is merely another way of saying—"I Have come through the door"—I come qualified and sanctioned 

by God... 

8. My brethren—I trust it's obvious—Christ is in every sense qualified and called by God to shepherd His 

flock...  

9. There was no need for Him to climb over the wall, for the doorkeeper knew who He was and opened for 

Him... 

10. [2] The doorkeeper opens for Him, v3—"To him the doorkeeper opens"—there has been some debate as to 

who this doorkeeper represents... 

11. Let me simply say in passing—because this passage is an allegory, the doorkeeper doesn't have to be 

anyone... 

12. But—most commentators belief (and I think rightly), that by doorkeeper is meant John the Baptist, Jesus' 

forerunner...  

13. John stood at the gate of the sheepfold, and He directed everyone to Christ, as commissioned and sent 

from God... 

14. [a] He is the TRUE shepherd—that is, He's the true shepherd in contrast to the many false shepherds of 

His day... 

15. Throughout the OT, Scripture makes a contrast between false and evil shepherds, and a coming TRUE 

Shepherd...  

16. Ezek.34:7-10—"Therefore, you shepherds, hear the word of the LORD; As I live, says the Lord God, 

surely because My flock became a prey, and My flock became food for every beast of the field, because 

there was no shepherd, nor did My shepherds search for My flock, but he shepherds fed themselves and 

did not feed My flock—therefore, O shepherds, hear the word of the LORD! Thus says the Lord God: 

Behold, I am against the shepherds, and I will require My flock at their hand; I will cause them to cease 

feeding the sheep, and the shepherds shall feed themselves no more; for I will deliver My flock from their 

mouths, that they may no longer be food for them..." 

17. Ezek.34:22-23—"I will save My flock, and they shall no longer be a prey; and I will judge between sheep 

and sheep. I will establish one shepherd over them, and he shall feed them—My servant David. He shall 

feed them and be their shepherd..." 

18. [b] He is the GOOD shepherd—that is, He's the good shepherd who brings good to His sheep even through 

death... 

19. Thus, later in vv11 and 14, our Savior refers to Himself as the good shepherd who gives His life for the 

sheep... 

20. This of course is in stark contrast to the false shepherds (thieves and robbers), who merely look out for 

themselves... 

21. The good shepherd looks out for the good of the sheep—He's willing to give His life in order to save 

them... 

22. We often refer to our Savior's parable of the Samaritan as the Good Samaritan—because of what he did for 

the Jew who fell among thieves... 

23. Lk.10:30—"A certain man went down from Jerusalem to Jericho, and fell among thieves, who stripped 

him of his clothing, wounded him, and departed, leaving him half dead..." 
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24. Verses 33-35—"But a certain Samaritan, as he journeyed, came where he was. And when he saw him, he 

had compassion. So he went to him and bandaged his wounds, pouring on oil and wine; and he set him on 

his own animal, brought him to an inn, and took care of him. On the next day, when he departed, he took 

out two denarii, gave them to the innkeeper, and said to him, Take care of him; and whatever more you 

spend, when I come again, I will repay you..." 

25. This beautiful illustrated Christ as the Good Shepherd—at His cost, He cares for the sheep, healing them 

of their wounds... 

26. But this dear brethren, He does at a greater cost than two denarii—but He does so at the cost of His own 

blood... 

27. [c] He is the CHIEF shepherd—that is, He's the Chief Shepherd in contrast to the many under-shepherds 

He gives... 

28. Now—let me remind you, that while Christ is the True Shepherd, He cares for His sheep through under-

shepherds... 

29. 1Pet.5:2—"Shepherd the flock of God which is among you, serving as oversees, not by compulsion but 

willingly, not for dishonest gain but eagerly; nor as being lords over those entrusted to you, but being 

examples to the flock..." 

30. 1Pet.5:4—"and when the Chief Shepherd appears, you will receive the crown of glory that does not fade 

away (Jer.3:15; 23:4-6)..." 

31. Now—while ultimately I understand the shepherd of v2 to be Christ, some commentators apply it broadly 

to pastors... 

32. And while I don't agree with this fully—there is much truth to it—they enter the door unlike the thieves 

and robbers... 

33. Most everything the True Shepherd does, He does through under-shepherds—how does He call them but 

through preachers... 

34. How does He care for them but through under-shepherds, who have been given to feed and protect the 

flock...  

35. Thus—the book of John ends with our Savior exhorting Peter three times—"If you love Me, feed My 

sheep..." 

 

III. The Sheep—vv3b-5  

 

1. Five times in vv1-4, our Savior uses the word "sheep"—v2—"shepherd of the sheep" v3—"the sheep hear 

His voice...his own sheep" v4—"his own sheep...and the sheep..." 

2. John MacArthur—"Throughout Israel's history, shepherding had always been a familiar part of everyday 

agrarian life. And the people all knew that sheep are the most helpless, defenceless, straying, and dirty of 

animals. They require constant oversight, leading, rescue, and cleaning or they will die..."  

3. Martin Luther—"Sheep, you know, are most foolish and stupid animals. When we want to speak of 

anybody's stupidity we say, 'He is a sheep.' Nevertheless, sheep have this trait above all other animals, that 

they soon learn to heed their shepherd's voice and will follow no one but their shepherd, and though they 

cannot help, keep, and heal themselves, nor guard themselves against the wolf, but is dependent upon 

others, yet they always know enough to keep close to their shepherd and look to him for help..."   

4. Our Savior says four things about His sheep—they hear His voice, belong to him, follow Him, and refuse 

the voice of strangers... 

5. [1] They hear His voice, v3a—"To him the doorkeeper opens, and the sheep hear his voice"—that is, 

through His word... 

6. This refers to the specific or effectual call of the gospel—which comes backed by the power of the Holy 

Spirit... 

7. Most of us are aware of the distinction between the general and specific call—when the gospel is preached 

all men are called to Christ... 

8. This call is general but is always ignored or refused—but to the elect, the word comes with power to open 

ears... 

9. If an ordinary man stood before a flock of sheep and called them to himself, they would simply keep on 

eating... 
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10. But—when their shepherd calls them, everyone of them will raise their heads, and come running to the 

shepherd... 

11. The same is true with regards to the gospel call—though Christ, through His people stands on the edge of 

this world—calling all men to Himself—they simply continue eating and ignore Him... 

12. But—those who are His, they eventually hear His voice—perhaps not the first time, but eventually, and 

they come to Him... 

13. V3—"He calls his own sheep BY NAME"—that is—He knows each and every one of them individually 

and personally...  

14. To call them "by name" means—He KNOWS them "by name"—He KNOWS (or loves) each individual 

sheep...    

15. My dear friend—this effectual call is highly individual—the Shepherd calls His sheep by their specific 

names... 

16. Lk.19:5-6—"And when Jesus came to the place, He looked up and saw him, and said to him, Zacchaeus, 

make haste and come down, for today I must stay at your house. So he made haste and came down, and 

received Him joyfully (Matt.9:9; Jn.1:43)..."  

17. Remember, by "sheepfold" is meant Israel as a whole—Christ stood before these mixed sheep and called 

His own by name... 

18. Some heard His call and came to Him—others ignored Him and returned to their lives with little if any 

concern... 

19. [2] They belong to Him, v3b—"and he calls his own sheep by name and leads them out"—leads them out 

of the larger communal sheepfold to pasture...  

20. Here we learn WHY they will hear His voice—because they are His sheep—they belong to Him—in two 

ways... 

21. [a] They were given to Him by the Father from eternity—they were given to Him as a love gift from His 

Father... 

22. Thus throughout John's gospel He refers to His sheep as—"those given to Him by His Father" (Jn.6:39; 

17:9)..." 

23. [b] He would buy them with His blood on the cross—shepherds don't get their sheep for free—they buy 

them...   

24. Every shepherd would have his own sheep—they belonged to him—he bought them and they were his 

own... 

25. Jn.10:15—"As the Father knows Me, even so I know the Father; and I lay down My life for the sheep"—I 

pay for their sins... 

26. Isa.53:6—"All we like sheep have gone astray; we have turned, every one, to his own way; and the LORD 

has laid on Him the iniquity of us all..." 

27. Hymns (181)—"What punishment so strange is suffered yonder! The Shepherd dies for sheep that loved to 

wander; the Master pays the debt his servants owe him, who would no know Him..." 

28. [3] They follow Him, v4—"And when he brings out his own sheep, he goes before them"—that is He 

walks before them... 

29. Many people have pointed out, that shepherds don't drive their sheep like cattle, but lead them by going 

before them... 

30. Sheep follow their shepherd—they walk wherever he goes—in fact they would follow him off the side of 

mountain...  

31. The shepherd went before the sheep, ensuring that everything was safe, and there was nothing that can 

harm them... 

32. Isa.40:11—"He will feed His flock like a shepherd; He will gather the lambs with His arm, and carry them 

in His bosom, and gently lead those who are with young..." 

33. This may be one of the most beautiful verses in the entire Bible—it describes our Savior as the good 

Shepherd... 

34. Notice—He feeds His flock—this He does by leading them to green pastures, where He feeds them with 

His word... 

35. But notice the last two phrases—"He will gather the lambs with His arm, and carry them in His bosom"—

lambs refer to new or weak Christians... 
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36. The last phrase "those who are with young" likely refers to pregnant sheep, who would be even more 

needy... 

37. He "gently leads" them—He's patent and considerate towards them—He's especially gentle toward the 

needy... 

38. He's the point—His sheep follow Him—but some need special attention, and some even need to be 

carried... 

39. What beautiful imagery—there are times when we can't even follow our Shepherd, and He carries us in 

His bosom... 

40. Far from casting away His needy and weak sheep—He takes special care for the weakest and neediest 

among them... 

41. Oh dear brethren, Christ's sheep will follow Him—one way or another—even if it means He must carry 

them... 

42. [4] They ignore strangers, v5—"Yet they will by no means follow a stranger, but will flee from him, for 

they do not know the voice of strangers..." 

43. Here "strangers" is similar to "thieves and robbers"—those who desire the sheep to depart from the 

shepherd... 

44. It obviously ultimately refers to false teachers—those who would lead the sheep away from the truth of 

Christ... 

45. Thus who would attempt to separate the sheep from their shepherd, for the purpose of using and abusing 

them... 

46. But the sheep refuse to follow a stranger—"for they do not know the voice of strangers"—inference being, 

they know the voice of their Shepherd... 

47. [a] They understand His voice, 1Jn.2:20—"But you have an anointing from the Holy One, and you know 

all things..." 

48. By "anointing from the Holy One" is meant the Holy Spirit, who is given to the sheep by the Good 

Shepherd... 

49. He gives them His Spirit that they might understand His voice—that they, know from the heart the truth of 

it... 

50. Thus by "knowing all things" is meant—you know everything necessary to keep you from the strangers 

voice (false teaching)... 

51. My dear friends—no true Christian can ever believe an error so serious that it would lead them from the 

Shepherd... 

52. Matt.24:24—"For false christs and false prophets will rise and show great signs and wonders to deceive, if 

possible, even the elect..." 

53. [b] They love His voice —literal sheep "know" the shepherd's voice in that they recognize it from other 

shepherds... 

54. Sheep do not follow strangers because they do not recognize their voice—they only follow a familiar 

voice... 

55. But—for Christian sheep "know" not only means "recognize" but "love"—they love the voice of their 

Shepherd... 

56. Why is it—that they refuse to follow any other voice except their Shepherd's, but because they love their 

Shepherd... 

57. My dear friends, we are reminded again this morning—that Christ and His word are most intimately 

related... 

58. For example, let's say a father yells downstairs to young son—Son, be sure you take out the trash, today is 

Monday... 

59. And as the son hears the voice of his father, he ought to stop what he's doing, and run outside to obey his 

father... 

60. Why—because he's afraid of the rod (perhaps)—but more importantly—he knows the voice of his beloved 

father... 


