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 The title of the sermon this morning is “Humble Shepherds, Humble Flock,” and I 

want to look at 1 Peter 5:1-5.  We have just installed a new elder, and it seems fitting to 

meditate on the role of an elder, as well as the relationship between the elders and the 

congregation.  This passage contains exhortations to the elders, or shepherds, in verses 1-

4.  And then there is an exhortation to the younger ones.  And then in 5b there is an 

exhortation addressed to all.  The exhortation that is addressed to all of us is the 

command to clothe ourselves with humility toward one another.  I think this passage is 

especially instructive because it emphasizes the need for humility on the part of the 

shepherds and on the part of the flock.   

 The more I studied these verses this week, the more I saw how appropriate they 

are for our church at this very moment.  We need humble shepherds and a humble flock.   

 Chapter 4:12 is one reason why I think this passage is very applicable to our 

church right now.  Peter was writing to churches that were in the midst of trials.  We, too, 

are in the midst of trials.  Trials caused by sin, whether it be our own sin or the sin of 

others, trials that involve illness or injury or an unfulfilled longing or financial loss or the 

death of a loved one.  Or trials that involve persecution from those who reject the Gospel. 

 What does God’s Word say about these trials?  Verse 12, “Beloved, do not be 

surprised at the fiery trial when it comes upon you to test you, as though something 

strange were happening to you.”  In other words, trials are normal!  Trials are what we 

should expect!  Trials are not the strange thing, they are the normal thing.  What’s strange 

is that we’re not in hell right now because of our heinous sins against a holy God.  That’s 

strange.  And that is reason to praise our Lord and Savior Jesus Christ.  But trials in this 

life are not strange.  They should not surprise us.  Instead, they should cause us to rejoice.  

Verse 13, “But rejoice insofar as you share Christ’s sufferings, that you may also rejoice 

and be glad when his glory is revealed.”  This is what Peter wrote in chapter 1:6-7, “In 

this you rejoice, though now for a little while, if necessary, you have been grieved by 

various trials, so that the tested genuineness of your faith—more precious than gold that 

perishes though it is tested by fire—may be found to result in praise and glory and honor 

at the revelation of Jesus Christ.”  

 The point is that the trials are for our good.  The trials refine us and purify us and 

make us stronger.  God is in control of every trial that comes our way, and He allows us 

to go through these difficult trials because He loves us.  He knows how stubborn we are 

and how foolish we are and how forgetful and spiritually blind we are, and He knows that 

He must go to great lengths to humble us and cause us to rest only on Him.  The fire must 

burn hot, but it is a cause for rejoicing because He is conforming us into the image of 

Christ.  John Piper says, “God hates sin so much and loves his children so much that he 

will spare us no pain to rid us of what he hates” (sermon on 1 Peter 4). 

 God brings these trials into our lives because He loves us.  Do you believe that?  

As difficult as a trial may be, as much as it may cause us to grieve, it is also reason for 

rejoicing, because it is evidence that God is at work in our lives, and in our church.   

 Verse 17 also seems applicable to our situation right now, because judgment 

begins at the household of God.  This judgment is not destruction, but refinement, 



 2

purification.  When God’s judgment comes upon those who do not obey the gospel of 

God, it will be destruction, condemnation.  But God’s judgment that begins with the 

household of God is a work of discipline and purification.  1 Corinthians 11:32 expresses 

the same idea, “But when we are judged by the Lord, we are disciplined so that we may 

not be condemned along with the world.” 

 God is disciplining us for our good.  He is purifying us and warning us and 

chastening us so that we won’t be condemned in the end.  This is the context of the verses 

leading up to 1 Peter 5, which I want to focus on now. 

 Chapter 5 begins with the word “so” or “therefore.”  In light of these difficult 

times, because of the fiery trial, because judgment is beginning at the household of God, 

Peter says, “Therefore” this is how you ought to relate to each other in the church.  And 

he begins by exhorting the elders.   

 Let’s look at these instructions he gives to elders, and I want us to see them in 

light of the command that comes in verse 5, “Clothe yourselves, all of you, with humility 

toward one another, for God opposes the proud but gives grace to the humble.”  Let’s 

look at how the instructions to elders in verses 2 and 3 ought to produce humble, godly 

shepherds.  The command is in verse 2, “shepherd the flock of God that is among you, 

exercising oversight.”  Then there are three statements that further describe what that 

shepherding and oversight should look like.  And each of the statements has a negative 

and a positive side to it.  They each have the form, “not this, but this.”  In the middle of 

verse 2, “not under compulsion, but willingly, as God would have you.”  Then the second 

statement, “not for shameful gain, but eagerly.”  And then in verse 3, “not domineering 

over those in your charge, but being examples to the flock.”   

 Let’s simply walk through these verses, and I want to make five brief 

observations about humble shepherds, which is what I want to be and what I want Jeremy 

to be.  The verb in verse 2 “to shepherd” (poimainō) is also used in Acts 20:28 to 

describe what elders or overseers are to do.  Paul said to the Ephesian elders, “Pay careful 

attention to yourselves and to all the flock, in which the Holy Spirit has made you 

overseers, to care for [literally, “to shepherd,” same verb that’s used in 1 Peter 5] the 

church of God, which he obtained with his own blood.”  The noun form of this verb is 

used in Ephesians 4:11, and this is where we get the term “pastor.”  A pastor is a 

shepherd, an overseer, an elder.  These are all synonymous terms in the New Testament.   

 So elders are to shepherd the flock of God, Peter says in verse 2 of our text.  

There’s an interesting reminder there.  Whose flock is it?  It’s the flock of God.  The 

flock does not belong to the elders.  The elders are only the undershepherds.  Christ is the 

chief Shepherd, verse 4.   

1. Humble shepherds will understand that the flock belongs to God. 

Here’s my first observation about humble shepherds.  Humble shepherds will 

understand that the flock belongs to God.  A humble shepherd will understand his role as 

an undershepherd in the service of the chief shepherd.  A prideful elder will begin to 

think and act as though the flock belongs to him.  That is a dangerous and seductive 

temptation, and it will harm both the shepherd and the flock.  We must all remember that 

this congregation belongs to God, and His Son Jesus Christ is our chief Shepherd.   

2. Humble shepherds will serve not out of duty, but from delight. 

         This is from the phrase in verse 2, “not under compulsion, but willingly, as God 

would have you.”  Nobody should become an elder who doesn’t want to.  No elder 
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should serve merely out of duty.  It shouldn’t be a drudgery, a task, a burden.  Serving as 

an elder does involve dealing with many weighty matters, but the humble elder will 

willingly and eagerly embrace this role.  It is not a mere duty to preach, or to provide 

spiritual counsel, or to pray, or to lead and cast vision for the church.  These are things 

that the elders must be eager to do.   

 If an elder serves out of duty rather than delight, that elder will be of no benefit to 

the congregation.  This is what Hebrews 13:17 says, “Obey your leaders and submit to 

them, for they are keeping watch over your souls, as those who will have to give an 

account.  Let them do this with joy and not with groaning, for that would be of no 

advantage to you.”  The NASB says, “for this would be unprofitable for you.”  If the 

elders serve under compulsion rather than willingly, if they serve out of duty rather than 

delight, then it’s no good for anyone.   

 Imagine the preacher who hates to preach, and his poor congregation who hate to 

listen to him.  Or the pastor who doesn’t have a passion to see the flock grow spiritually, 

but just views his work as any other vocation.  Or the lay elder who views his 

responsibilities as just another burdensome responsibility.  Pray for me, and pray for 

Jeremy, that God will continually renew our passion for ministry.  I can tell you that, by 

God’s grace, I love being your pastor.  One of the greatest thrills of my life is preparing a 

sermon each week and praying over and thinking about the future of our church and how 

we can grow in our faith and increase our influence in this city and beyond.  I delight in 

being a part of what God is doing here, and though I often feel overwhelmed by the 

responsibility and the gravity of this role, I can truly say that I serve willingly and 

eagerly.  It is not a mere duty, but a tremendous delight.     

3. Humble shepherds will not take advantage of their authority. 

 The last phrase in verse 2, “not for shameful gain, but eagerly.”  It is a sad reality 

that there are pastors and spiritual leaders who use their influence to make themselves 

rich.  This is what Peter is condemning here.  The same term, “shameful gain,” is used in 

Titus 1:7, where Paul gives the qualifications for elders, and among other things says they 

must not be “greedy for gain.”  Or in 1 Timothy 3:3, there’s a different word but a similar 

idea, where Paul says that an overseer must not be a lover of money.   

 Humble shepherds will not take advantage of their authority to gain wealth, or to 

gain prestige, or to gain power, or to build up one’s pride.  The role of an elder is not 

about any kind of earthly gain.  Nobody should serve as an elder out of duty, and likewise 

nobody should serve as an elder for shameful gain.  Elders must serve because of a deep 

spiritual desire to see God glorified and to see the congregation grow in their delight of 

God.  That has to be the driving motive.  That has to be the all-consuming passion.  If it is 

anything else, it will be a hollow ministry (at best), and a deceptive and scandalous 

ministry (at worst).  Elders must exercise oversight not out of mere duty, or out of a 

desire for shameful gain, but willingly and eagerly.  

4. Humble shepherds will lead not by force, but by example. 

 Verse 3, “not domineering over those in your charge, but being examples to the 

flock.”  It seems so odd to me that many church leaders run to secular wisdom about 

leadership.  Many think that what works for the CEOs of the world will certainly work in 

the church as well.  But God’s Word calls us to a very different standard.  Jesus calls us 

to a very different kind of leadership.  Jesus said to His disciples in Matthew 20:25-28, 

“You know that the rulers of the Gentiles lord it over them, and their great ones exercise 
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authority over them.  It shall not be so among you.  But whoever would be great among 

you must be your servant, and whoever would be first among you must be your slave, 

even as the Son of man came not to be served but to serve, and to give his life as a 

ransom for many.”  Jesus is our example of how to lead by example, and how to lead by 

serving.  Godly, humble leadership is not about being served.  It’s not about lording it 

over others.  It’s not about domineering over those in your charge.  It’s about becoming a 

lowly servant, a sacrificial servant, and being an example to the flock. 

 Being an example to the flock is a weighty responsibility.  1 Timothy 3 and Titus 

1 list various ways in which elders must have exemplary lives.  Let me read you the 

qualifications listed in Titus 1.  Paul says to Titus, “This is why I left you in Crete, so that 

you might put what remains into order, and appoint elders in every town as I directed 

you—if anyone is above reproach, the husband of one wife, and his children are believers 

and not open to the charge of debauchery or insubordination.  For an overseer, as God’s 

steward, must be above reproach.  He must not be arrogant or quick-tempered or a 

drunkard or violent or greedy for gain, but hospitable, a lover of good, self-controlled, 

upright, holy, and disciplined.  He must hold firm to the trustworthy word as taught, so 

that he may be able to give instruction in sound doctrine and also to rebuke those who 

contradict it.”  The two essentials for an elder are life and doctrine.  He must be above 

reproach in his personal life, and he must hold firm to the trustworthy word and give 

instruction in sound doctrine.  One without the other will destroy the church.  Both are 

essential.  An elder can lead a church astray by teaching heresy, even if his life seems to 

be godly.  Or an elder can lead a church astray by failing to be above reproach, even if he 

holds to sound doctrine. 

 An elder must be an example in both life and doctrine, and it is by being an 

example in these ways that the elder leads the flock.  Not by force, but by example.   

5. Humble shepherds will be motivated by eternal rewards. 

 Verse 4 says, “And when the chief Shepherd appears, you will receive the 

unfading crown of glory.”  In other words, when Jesus Christ returns, who is the chief 

Shepherd, the undershepherds of His Church will enter heaven and enjoy great intimacy 

with their Savior.  This is the eternal perspective that humble shepherds must have.  And 

this is what protects us from serving out of duty rather than delight, and it’s what keeps 

us from pursuing shameful gain.  We must fix our eyes on the eternal prize. 

 I think another application of this verse is that elders cannot be people-pleasers.  

The humble, godly, courageous shepherd has to look at everything in light of the fact that 

the chief Shepherd is coming back.  And He is the One we will answer to.  Therefore you 

must understand that as the elders make decisions, we will take into account your 

opinions and will be willing to listen to you, but that cannot be the driving influence upon 

us.  I do believe that God uses every one of us in the life of this church to provide insights 

and perspectives and ideas, and we need that!  That’s what it means to be the body of 

Christ.  But when it comes to those decisions of doctrine and spiritual counsel and church 

discipline and the future vision of the church, the elders cannot base those decisions on 

how many people they will please.  Instead, the focus has to be on the chief Shepherd and 

what He would have us do.  We need to look to Him who is the Head of the church.  And 

if the elders and the congregation are both humbly looking to Jesus Christ, then it will be 

very easy for the congregation to follow the elders as they follow Christ. 

 This leads me to the next point I want to make: 
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A humble flock will submit to the shepherds. 

 Verse 5a, “Likewise, you who are younger, be subject to the elders.”  The term 

“younger” in that verse may have some reference to those who are younger in age, but in 

the context it seems to refer more generally to the congregation as a whole.  This is a 

difficult verse to interpret because the contrast between “younger” and “elders” seems to 

suggest an emphasis on age.  But since verses 1-4 are clearly speaking of the office of 

elder, it is unlikely that the same term would be used in the next verse simply to refer to 

men who are older.  The word can be used in either way, but it’s unlikely that Peter 

would use it differently in the same context.  So I understand the term “elders” in verse 1 

and in verse 5 to refer to the office of elder in the church.  And I understand the passage 

as giving instructions to the elders in verses 1-4, and then verse 5 addresses those who are 

younger, meaning the rest of the congregation in relation to the elders.  And the 

command is to be subject to the elders.  The verb here (hupotassō) means to order under.  

Peter uses it in 2:13, “Be subject for the Lord’s sake to every human institution . . .”  In 

2:18, “Servants, be subject to your masters with all respect . . .” In 3:1, “Likewise, wives, 

be subject to your own husbands . . .”  The verb refers to an authority structure.  In the 

realm of society, citizens are arranged under the government in the authority structure.  In 

the home slaves were under the master.  In marriage wives are arranged under the 

husband in the authority structure that God has designed.   

 The term does not, however, imply that the one in authority is more important or 

more valuable or more competent than the one who is to be submit.  We know this from 

Paul’s use of the word in 1 Corinthians 15:28 where it says that in the end “the Son 

himself will also be subjected” to the Father.  This doesn’t mean that the Son is less 

glorious or less divine or less worthy of our praise than the Father.  But it means that the 

three Persons of the Trinity have different roles, and the Son is ordered under the Father 

in His role.   

In our verse, then, being subject to the elders means recognizing that one is 

ordered under the authority of the elders.  Not that the elders are more important or 

smarter or more spiritual.  But the congregation is to respect the authority of the elders 

and follow their leadership.   

 Let’s close by looking at the rest of verse 5.  “Clothe yourselves, all of you, with 

humility toward one another, for God opposes the proud but gives grace to the humble.”  

Here’s the closing question for all of us: Do we want the Almighty God of the universe 

opposing us, or do we want Him to give us grace?  Do we want God Almighty to crush 

our church, or do we want Him to bless us and cause our ministries to flourish?  God 

opposes the proud, but gives grace to the humble.  This is a tremendous motivation 

toward humility. 

We have so many reasons to be humble.  There are many reasons why our pride is 

absolute insanity.  I’ll list three of them.  The first is the truth of our total depravity.  The 

fact that we were dead in our trespasses and sins, unable to believe, unable to make any 

move toward God, that ought to kill pride and foster humility in us. 

Also, the truth of God’s sovereign grace ought to make us humble, because it’s 

only by His grace that we are spared from the destruction we deserve and are given an 

inheritance that we do not deserve.  As we meditate on our depravity and God’s 

sovereign grace, we’ll be less prone to thinking much of ourselves.  We need to be 
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constantly reminded that the only good that is in us is the good that God has bestowed on 

us by His grace.     

A third truth that ties in here is the fact that we are saved by faith alone.  We’re 

not saved by anything we do, therefore we have no reason to boast in ourselves.  

Ephesians 2:8-9 “For by grace you have been saved through faith.  And this is not your 

own doing; it is the gift of God, not a result of works, so that no one may boast.”  The 

doctrine of justification by faith alone is another truth that severs the root of pride.  In the 

end our boast ought to be only in the Lord (1 Cor 1:31), and in the cross of our Lord 

Jesus Christ (Galatians 6:14).  May we boast in Christ, and in Him alone. 

 Let’s be humble shepherds and a humble flock, and God will give us grace to see 

more of His beauty and to experience more of His power and to be used in mightier ways 

for His kingdom. 

 


