
Diaconal Qualifications 

Call to Worship: Psalm 113          Hymn #615-  Come, Ye Thankful People Come 
1st Scripture: Acts 6:1-7                   Hymn #286-  We Gather Together 
2nd Scripture: 1 Timothy 3:8-13             Hymn #270-  The Church's One Foundation 

Introduction 

 In providing a blueprint for how the local church is to function, Paul has come to address 

the qualifications for the only two offices of the church, namely, the pastoral office and the 

diaconal office.  Last time, we considered the qualifications for the pastorate.  This morning, we 

move on to consider the qualifications for the diaconate.  And once again, we will find Paul 

providing us with a list of qualifications, which we must patiently work through, so that we can 

better be prepared to carefully examine those whom we might consider appointing to the office.   

I.  Diaconal Qualifications 

 Here, Paul jumps right into the qualifications, stating, "Likewise" (or "In the same way") 

deacons must also meet certain standards of virtue, such as, they must be... 

 1) Reverent: That is to say that deacons must not be men who are casual or laid back in 

their Christianity.  They must show by their holy living and in their sincere worship that they fear 

and revere God.  They must be exemplary, as those who show by the way that they live and 

speak and act, that they really believe what they believe; that they serve a living God, who is 

holy and righteous.  They are august, honorable men; dignified and recognized as men of 

integrity by all.  They stand out, as it says in Acts 6, as men "of good reputation, full of the Holy 

Spirit and wisdom." 

 2) Not Double Tongued: The Greek word here, literally means "two-saying," and the idea 

being conveyed is that a deacon is not to be one who speaks one thing to one person, and 

something else to another.  Again, he is to be a man of integrity, not a liar or a hypocrite, who 

goes around whispering different things to different people.  His word is to be his bond.  He is 

not to be driven by a fear of man, but rather a fear of God, which would drive him to speak the 

truth to all people, as one who is ever conscious that he stands before the presence of God.  He is 
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not two-faced or double tongued, but one who consistently speaks the truth in love, seeking not 

the favor of men, but of God. 

 3) Not Given to Much Wine: This is the same qualification which we have already 

considered, when we worked through the qualifications for overseers.  And again, it simply 

means that a deacon is not to be one who gets drunk/high or is stuck in the web of any form of 

addictive substance.  Like the overseer, while this doesn't forbid him from consuming alcoholic 

beverages on any given occasion, it does mean that he must guard his heart, being careful that he 

does not cause others to stumble, or bring reproach to Christ through this liberty. 

 4) Not Greedy for Money: Here again, we find a qualification which is the same as one of 

the qualifications that we have considered for overseers.  A deacon is not to be one who is driven 

by a passion for material gain.  He must not be overcome by a love of money and wealth.  

Particularly, since deacons are involved with overseeing the finances of the church and in 

administering funds to the needy, all the more, they must be exemplary in proving an ability to 

not be driven by dollar signs themselves.  Like overseers, they must have outstretched, generous 

hands, concentrating on meeting the needs of others.  One cannot do this faithfully, while striving 

to line their own pockets.  [When we've interviewed potential deacons in the past, we've often 

asked them if they tithe, seeing that they ought to set the example for what we believe Christ 

calls for, in the church] 

 5) Holding the Mystery of the Faith with a Pure Conscience: First, we note what the 

"mystery of the faith" is, before considering how he is to hold/guard it.  In a nut shell then, the 

mystery of the faith, is the glorious mystery of the gospel (the very substance of our faith), where 

God, in Christ, is reaching out to all nations, calling out a people for Himself.  [See Ephesians 

3:1-13] 

 And so, one qualified for the diaconate, is one who is to hold this mystery with a pure 

conscience.  He is to guard the precious gem of the gospel, in His bosom, as it were, by 

maintaining a pure and undefiled conscience, so that, as he seeks to expose its glory to others, he 

does not tarnish it by any corrupt act of his own.  It is important that deacons adorn the mystery 

of the faith with a lifestyle that evidences the very power of that mystery, exhibited in the holy 

transformation of their own lives.  To defile the glory of the gospel by their own personal 
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impurity, is to bring reproach upon it, leading others to reject it, since its power is not evident in 

the lives of those who ought best to represent it.   

 Following this, Paul inserts an interesting statement, before continuing on.  He states, 

"But let these also first be tested; then let them serve as deacons, being found blameless" (vs. 

10).  And so, here, Paul seems to add a probationary period, as it were, within which, potential 

deacons ought to be tested, ensuring that they consistently exhibit the types of evidences required 

by these qualifications.  This would prevent installing anyone in the office prematurely, giving 

time for their notable virtues to be recognized by the church.  And so, this command bears two 

assumptions: 

 A- As a church body, we ought to be consciously looking about, seeing if anyone bears 

these types of qualities on a consistent basis, before putting any additional men into the office.  

Does anyone within this body stand out as a servant of Christ, exhibiting selfless, diaconal 

qualities that would suit the office, while meeting the general Qualifications that we have been 

going over this morning? 

 B- As those desirous of such a position, do you see yourself as having a particular 

yearning to look out for, to serve and meet the needs of others in the body?  Are you attempting 

to get to know the brethren and their needs?  The term Deacon means "servant."  Are you 

comfortable with that label and are you willing to sacrifice the time, energy and resources 

necessary to fill such an office, out of a genuine love for Christ and His sheep?  [Ex: The 

"deacons in process" group that we've put together] 

 And so, as deacons are tested in these regards, they ought to be found blameless.  Again, 

not perfect or without sin, but men who are consistently proven to be above reproach in these 

regards.  They exhibit an evident pattern of godliness and holiness in the fear of God, when 

examined particularly within the parameters of this list of qualifications.  

 Moving on then, we find Paul stating something else that is interesting, concerning the 

qualifications of deacons, before completing his list.  He addresses the characters of the deacon's 

wives, as well, showing that they themselves, as a reflection of the glory of their husbands, must 

�  of �3 7



meet certain godly standards, in order for their husbands to be qualified for the office.  And while 

mentioned here, we can presume the same to be the case for the overseers, since overseers fill the 

higher office.  In other words, if wives can be an adornment of glory or a stain upon the ministry 

of their husbands, such that it would affect the suitability of those who would be considered for 

the office of the diaconate, certainly, we can and ought to apply the same principle to the higher 

office of overseer.  And so, Paul states that their wives must be: 

 1) Reverent:  This is the same exact word used in verse 8, where it is stated that deacons 

are required to be "reverent."  And so, for the sake of time, I will not repeat what I've already 

stated.  That said, the further implication here, is that their wives, having to have such respect for 

the Lord, must also be regenerate Christians.  They too, must exemplify godliness and holiness in 

the fear of God. 

 2) Not Slanderers:  The deacons wife must be one who does not whisper lies about 

others.  She must not be the proponent of slander or gossip in the church.  It is interesting to note 

that the Greek word, translated as "slanderers" here is "diabolous," which is the same exact word 

that is translated as "devil" (referring to the devil) all throughout the New Testament.  And we 

know that Satan is referred to as the devil, because he is an adversary of God's people, who 

falsely accuses them.  This is the same sense that is meant to be portrayed here in our text.  And 

so, a deacon's wife must not be a diabolical, false accuser.  [Note: This also falls right in line with 

Paul's charge for women to be gentle, quiet and submissive -- 2:9-12] 

 3) Temperate:  This is the same Greek word, used back in verse 2, where Paul states that 

overseers must be "temperate."  And again, the idea conveyed here is that the women are to be 

clear minded, not coming under the influence of excess alcohol, strong drink or mind altering 

drugs.  She must be self-controlled, vigilant and sober. 

 4) Faithful in All Things: Again, indicative of one who is converted, she must be one who 

is consistently faithful, loyal, committed to serving Christ, maintaining an integrity that is 

consistent with a profession of faith in Christ.  She lives before the face of God, in the fear of 

God, exhibiting the servant qualities of one who truly understands the value, cost and blessing of 

her redemption.  She is a woman of God.   
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 While there are certainly godly men who have unsaved spouses, and who are able to 

serve in great ways within the church, such men would not be suited to serve as office bearers in 

the church, seeing that the accompaniment of a converted, godly wife is a necessary requisite for 

the office.  To this end, the duties of the pastor and the deacon are so protected by God, such that 

no avenue of reproach ought to be cast upon them, whatsoever.   

 Lastly, Paul then adds to the qualifications of deacons, that same qualification which he 

has ordered for pastors, namely, that they must "be the husband of one wife, ruling their children 

and their own houses well."  And so, the same standard for overseers is given here, in that a 

deacon cannot be polygamous; he cannot be an adulterer/fornicator; he cannot, as a Christian 

have been an initiator of an illegitimate divorce, and his household must be in order (not given to 

chaos).  His children must be respectful and not rebellious.  All in all, his marital and familial 

life; his personal life, must be reflective of one who vigorously applies the teachings and 

commands of Christ, consistently, throughout the whole span and sphere of his life.  Again, none 

of this implies perfection or sinlessness, but general, all around consistency is important.   

 Finally, Paul straps on an encouraging note to these qualifications, so as to encourage 

those who would serve in the diaconal office that the work, while difficult and full of sacrifice, is 

much worth it.  We saw him do this for those who desire the office of overseer, back in verse 1, 

when he affirmed that those who desire the position, desire a good work.  Well, here, he puts a 

capstone at the end of this list of qualifications by stating the following (in verse 13): "For those 

who have served well as deacons obtain for themselves a good standing and great boldness in the 

faith which is in Christ Jesus." 

 A deacon who serves well (faithfully and diligently) obtains for himself a position of 

honor.  He is recognized as one who has done a work which is difficult, and yet, commendable.  

He secures a good standing among the people of God, and in doing so, he also secures great 

boldness.  The nature of his work requires much watchfulness and vigilance, not only for the 

concern of his own soul, but also for the concern of properly serving Christ in this sacrificial 

office.  And to this end, he walks closely with Christ, and thereby, his assurance is greatly 
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strengthened and his boldness in the Lord is enhanced.  In Acts 6, we witness this with Stephen 

and Philip, who were full of the Holy Spirit, and they both took great risks for the kingdom of 

God (in the case of Stephen, it even cost him his very life).  Needless to say, deacons who finish 

well are honored and commended by God.  And they achieve a place of high standing in the 

church and in the faith.   

II.  Closing Thoughts and Applications 

 Having worked through our text, brethren, let us then conclude our time by considering a 

few closing thoughts and applications: 

 1) All in all, brethren, we find that the primary purpose of the deacons (and this is 

especially found in Acts 6) is to oversee those responsibilities that would hinder the overseers 

from fixing their primary attention on the ministry of the Word and prayer.  You might say that 

the elders are to administrate in all areas that are centered upon the spiritual life of the church, 

with the Word of God being the ultimate source, from which they draw, in carrying out their 

pastoral duties.  The deacons are to oversee the practical and material needs of the church, such 

as the finances, material resources (building, sound, appliances...etc) and the physical needs of 

the body (distributing resources to the needy...etc).  Now, while there is certainly some overlap, 

and most certainly cooperation, this is the general way in which these offices function.   

 2) You'll notice that one of the major differences then, between these two sets of 

qualifications is that deacons are not required to be able to teach.  To be sure, deacons ought to 

have a handle on the Word of God and sound doctrine, but they do not require the ability to 

teach.  Now, at times, there are deacons who can teach/preach (even in Scripture we see this), but 

many do not necessarily have this gift, and so, we ought not to require that from those we might 

consider qualified for the office of Deacon. 

 3) Brethren, in closing, one of the most commendable virtues of faithful deacons is that 

they do much, much work, behind the scenes; often out of sight, out of mind, and they do so, 

without receiving any financial remuneration.  We, as pastor's, are always in front of you, and we 

are salaried, so that we can work full time in the ministry and support our families.  But these 

men, receive no salary and often sacrifice large chunks of their own time, energy and resources.   
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 At the very least, we ought to know who they are, and we ought to honor and commend 

them for their sacrificial labors.  The Scriptures say that we ought to give honor, where honor is 

due.  [Chairman Bob Karson, Joe Bagnato, Chris Schaff, Dennis Taddeo & Stephen Totter] 

 [Pray for them] 

Amen!!! 

Benediction: Jude 1:24-25 
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