
October 18, 2015 

Can Broken People Really Change? 
Ephesians 4:17-24 

B.I. Christ has not called us to “cope” with our “disorders.” He intends to change 
us forever through the powerful agency of His church. 

Read Eph. 4:17-24 

    If you have been a part of Calvary Bible Church for very long you know it’s rare that I ever 
preach a topical message, and honestly, I am looking forward to getting back into the Gospel of 
John next week.  

This morning, however, the elders have asked me to talk with you about a topic that is near and 
dear to the heart of the ministry of Calvary Bible Church. Most of you know that one of the 
things that make our ministry a little different than others is that for nearly a decade now we have 
offered Biblical Counseling free of charge to anyone who needs it.  

     From the day we first offered this ministry it was apparent that we had tapped into a 
significant need. I don’t think there has ever been a time when there was not a steady stream of 
people from within the church and without who desired to talk to someone who might help them 
solve what seemed to be insurmountable problems. Though we have never advertised the 
counseling center, and though we continue to add trained counselors to our ministry team, there 
has hardly ever been a time when we did not have a waiting list of people wanting to get in.  

     What are people looking for? They are looking for change. They are hoping there is someone 
out there who can show them how to make sense of their problems and experience real change.  

     At Calvary Bible Church we believe that broken people really can change? And that’s what I 
want to talk with you about this morning. God is in the business of changing people by the Spirit 
and the Word in the context of the local church.  

     Now you need to know from the outset that I am working from the presupposition that all of 
us are “broken”. Originally, man was created in the image of God, but sin has marred that image. 
It doesn’t matter who you are, your up-bringing or your station in this life, “All have sinned and 
fall short of the glory of God.” That is to say, all of us are “broken.” None of us measures up to 
the standard of the “normal” man, the Lord Jesus Christ.  



    There isn’t an honest person in this room who can say “My behavior pleases the Lord all of 
the time.” Isn’t it true that we are more likely to say with the apostle Paul (Rom. 7), “The things I 
want to do I don’t do, and the things I intend not to do I find myself doing. Oh retched man that I 
am! Who will deliver me from this body of death?” In other words, “Is it possible to really 
change?” 

    Now understand, the world has an answer for this question and that answer is “no”. No, you 
can’t change. But you can learn to cope. You can’t really change what you are, but you can learn 
to function at some level of normalcy.  

    There is perhaps no clearer example of this than in programs like Alcoholics Anonymous 
where people are taught “Once and Alcoholic, always and Alcoholic.” If you were to sit in one of 
their meetings you would hear numerous people stand up and say, “Hi. My name is Bob and I’m 
an alcoholic.” Or, “My name is Jennifer and I’m an addict.”  

    In this philosophical mindset the goal is not real and lasting change but simply behavior 
modification. When the addict cries out in despair, “Who will deliver me from this body of 
death” the answer comes back, “No one can. But keep coming to the meetings and you’ll find 
encouragement to help you cope with your disease.” 

    On the other hand, when the apostle Paul cries out, “Who will deliver me from this body of 
death? The answer comes back, “Thanks be to God, through our Lord Jesus Christ.” 

    You see, when a man or woman truly comes to know the Lord Jesus Christ, something inside 
experiences radical change so that the biblical authors are compelled to describe it in terms such 
as “born again” (John 3:3), “regenerated” (Tit. 3:5), “resurrected” (Col. 3:1), “re-created” (2 Cor. 
5:17). They were not talking about behavior modification. They were speaking of the miracle of 
a transformed heart, with new desires, and new passions, new ambitions. A person whose heart is 
captivated by the Holy Spirit suddenly wants to become like his Lord, Jesus Christ. He wants to 
be holy. He wants to be faithful. He wants to read the Bible and confess sin and tell others of the 
joy he has found in Christ. He has been changed.  

    But that’s not the end of the story. It’s one thing to be born. It’s quite another to grow up to full 
maturity. Because, you see, if that man or woman is left to himself, it won’t be long before his 
new found spiritual life starts to shrivel. It won’t be long before those desires begin to fade and 
the old habits return. Why? Because in the mystery of God’s providence it has been established 
that true maturity only comes in community. In other words, to conform to the likeness of Christ 
you must live in the body of Christ, His church. A low view of the local church always produces 
serious consequences. 



    I would dare say that most people who claim to love Christ have a low view of His church. In 
their minds a personal relationship with Jesus is necessary, but church is optional and perhaps 
even unnecessary. The motto of such a person might be; “To live above with saints we love, Oh 
that will be glory! But to dwell below with saints we know, now that’s a different story.” 

    This was never how the apostle Paul saw it. He was absolutely devoted not only to Christ but 
to His church as well. We see that all the way through his letter to the Ephesians. Here is a letter 
that is all about change in the Christians life. The first three chapters are about How God 
changed us from being aliens and strangers to being beloved children, adopted into His eternal 
family by the sheer power of His grace.  

    In the next three chapters (which comprise the remainder of the book) he then reveals how the 
miracle of salvation should become progressively obvious our lives as we “put off the old self 
and put on Christ” in the practice of daily living.  

    Those of you who are theologically minded will immediately recognize this as the relationship 
between positional sanctification and progressive sanctification. Positional sanctification is the 
one time act of saving grace by which God causes a person to be born again. Progressive 
Sanctification is the process of growing step by step into the likeness of Christ.  

    Positional Sanctification is an invisible, spiritual change in a person’s standing before God. 
Progressive Sanctification is visible and practical change in how we live. Whereas before coming 
to know Christ we were unholy and self-centered, now that we have come to know Christ, He is 
making us holy and God-centered. This is what the book of Ephesians is all about.  

    But the amazing thing that I want to point out to you this morning is that these two themes that 
Paul addresses in Ephesians are tied together by a single contextual thread; namely, The Church.  

    In other words, everything Paul is trying to explain to us in this letter assumes that we are 
functioning as members of the church. Paul couldn’t write a single chapter without highlighting 
the importance of the church.  

 Chap. 1 
  :22 Christ is head of the church 
  :23 The church is His body 
 Chap. 2 

:14 The church is “one” group made of both Jews and gentiles 
  :15 “one new man” 
  :16 “one body” 
  :19 “fellow citizens”  and “God’s household.” 



  :21 a “whole building” 
  :23 the “dwelling of God 
 Chap. 3 

:10 “the manifold wisdom of God is made know through the Church 
  :20 Christ is glorified “in the church.” 
 Chap. 4 
  :4  “one body”  
  :12 “body of Christ” 
  :13 “a mature man” 
  :16 “the whole body”  and “the body” 
  :25 “members of one another” 
 Chap. 5 Referrs to the church no less than 12 times in vs. 22-32 
 Chap. 6  
  :18 “all the saints” 
  :23 “the brethren.” 

    In Paul’s mind, everything that takes place in a Christian’s life happens in the context of the 
church. It is Christ’s “bride.” She is God’s most precious possession. And she is God’s agent for 
bringing about real and permanent change in the believer’s life.  

    Now, by this time, most of you know that as the elders of this church understand it from 1 Pet. 
2:9, We exist to proclaim the excellencies of Christ in all things, to the glory of God in the joy of 
all peoples. And we understand from Scripture that we are called to do that in the context of the 
local church.  

    A number of years ago one of our medium-range goals was to establish a counseling center 
designed to bring the word of God to bear on the practical issues of life, both for believers in the 
church and for unbelievers who are outside of the church so that they could experience real and 
lasting change for the glory of God and their own joy.  

    When I presented the idea originally to the elders I wanted to explain what this counseling 
center would look like in terms of how it relates to the church. The best example that I have 
come up with is the picture of a football team, because there are some striking similarities 
between a football team and a church.  

Football Team: 

A football team has some basic components.  



      The Owner:  

     First, you have an owner who kind of stands above the team giving direction and support. The 
team is there to serve him. In the ultimate sense, he calls the shots and everyone dies his bidding.  

     The Coaches:  

 A. Head Coach 
 B. Offensive Coach 
 C. Defensive Coach 
 D. Special Teams Coach 

     The Players: 

     Each of the players serve in some unique capacity on the team using their individual gifts and 
abilities to serve the team.  

     The Need for growth and Change: 

    Now, if you are one of the players you understand that your time on the field in an actual game 
will make up only a small part of what you will be involved with as a member of that team. The 
coaching staff is determined to do everything necessary to change you from what you currently 
are into the very best football player you can be. 

    How are they going to bring about that change?  

A. Change by Practice: Much of the time when you are not on the field playing you will 
be on the field practicing; running plays, learning new skills, developing your talents.  

B. Change by Example: Sometimes a more experienced player will be lined up with a 
less experienced player to show him how it’s done.  

C. Change by Instruction: Much of a young players early life on the team will be spent 
with his nose in the playbook memorizing plays. He has to learn to associate the 
quarterback’s calls with charted diagrams on the page. It requires serious brain work. 

D. Change by Evaluation: Sometimes, rather than being on the field practicing a player 
will be in the locker room watching film of last week’s game. This is where his own 
weaknesses become indisputable. He might also be shown tape from the previous game 
of the team they play next so they can prepare for the future contest.  



E. Changes through Camaraderie: As a member of the team he will spend most of his life 
during the season with his team mates and coaches. He will live with them, play with 
them, work with them, and become one of them. 

F. Change through Hardship: Being a member of the team means you must give up other 
things. You no longer eat what you want, sleep when you want, wake when you want. 
You work hard on the field. You work hard in the weight room. You work hard in your 
study. You body suffers even as it grows in strength and ability.  

G. Change by pursuing Common Goals: As a member of the team you set aside many of 
our own goals for the common goals of the team. You’re not just out to win the next 
game… you want to win the Super Bowl!  But before you can do that, you have to 
achieve a thousand smaller goals you never thought you could ever come near. 

H. Change through Discipline: This is not just the self-discipline a player must impose 
upon himself, but the external discipline imposed by the coaches or even the owner 
himself when the player flakes out or fails to give his best. Such discipline might be extra 
work, or he might involve suspension from the the team.  

I. Change by the motivation of Reward: Perhaps the greatest influence toward change in 
the player’s life is the hope of reward. The reason he endures all the hardships is because 
he wants to experience the joy of winning and being rewarded for his labor.  

   These are all influences that are brought to bear upon a football player to change him, to make 
him the best player he can be. But what happens if he gets hurt? 

    The Training Room: 

    When a player gets hurt, he doesn’t get outsourced to some facility outside the team. No, he 
gets sent to the training room where there are medical personnel trained to address whatever 
injury he may have experienced. It may be a hamstring, or a shoulder separation, or some other 
kind of injury. The men in this facility work with the player, bringing whatever medical and 
therapeutic means to bear upon the problem until he is once again able to fulfill all his 
responsibilities as a player on the team.  

     How often will the player go to the training room? Well that depends on the problem; Maybe 
a couple of hours every day, or a few times a week, or whatever is necessary to address his 
problem.  

     What will he be doing when he is not in the training room? He will be doing whatever the 
team is doing. If they are watching video, so is he. If they are learning new plays, so is he. If they 



are on the field, he is on the sideline encouraging and supporting. If the team wins, he wins. If 
the team loses, he feels the loss. He is participating in all the aspects of team life because that’s 
what changes a mediocre player into a great one.  

    This is an excellent picture of the relationship between the counseling center and the church. 
Because the church is very much like a football team. When God made us a part of His team, we 
experienced a profound change. We went from being a lone individual to being a part of a 
spiritual family united in Christ. 

    And when we became a part of this family, God set out to make significant changes in who we 
are and how we live. He determined to conform us to the likeness of His Son. Chapters 4-6 of 
Ephesians detail the kind of changes He’s after. 

    How will he do it? Well, He will bring much to bear upon our lives to change us, but He is 
determined to do it within the context of the church.  

A. Change through Practice: Growing toward maturity as a Christian requires more than just 
Bible study. It requires involvement in ministry. Eph. 2:8-10 tells us that while we were 
saved by grace apart from works, we were saved unto “good works which God prepared 
before hand that we should walk in them.” And as we walk in them, God changes us. 

B. Change by Example: We learn best by the example of those who are more mature.  Paul 
told Timothy (1 Tim. 4:12) to be an example to others by his speech, conduct, love, faith, 
and purity.”  The author of Hebrews exhorts us to imitate the faith of those who lead us.  

C. Change by Instruction: God has always gifted His church with men who can preach and 
teach His written word. Eph. 4:11-12 “And He gave some as apostles, and some as 
prophets, and some as evangelists, and some as pastors and teachers for the quipping of 
the saints for the work of service, to the building up of he body of Christ.” 

D. Change by Evaluation: When we meet together there is often a healthy dose of 
accountability built into our ministry. Sometimes it’s formal and planned, and sometimes 
it’s informal and spontaneous.  The author of Hebrews exhorts us to “encourage 
(parakalew – to come beside in order to appeal to, to exhort, or to entreat) one another day 
after day, as long as it is called today so that none of you will be hardened by the 
deceitfulness of sin.”    

E. Change by Fellowship: This is more than simply eating together. It’s life rubbing against 
life. Proverbs 27:17 says, “As iron sharpens iron, so one man sharpens another.” 



F. Change by Hardship: God has ordained for us to experience hardship not simply as 
individuals but as members of one another. God uses the hard times to change his people 
and strengthen His church. In Psalm 119 David prayed, “Before I was afflicted I went 
astray, but now I keep your laws.  

G. Change through Common Goals: When we came to Christ our life ambitions changed. 
Now our greatest goal is to see Jesus face to face. But we strive together to reach other 
common goals. We strive together to give our children every opportunity to hear and 
understand the gospel. We strive together to reach the lost in our community, and show 
hospitality to people we barely know. And as we do we find that God is changing us.  

H. Change through Discipline: Most churches know nothing of discipline, but the Lord Jesus 
Himself established it for the church (Matt. 18). This is one of the primary means of 
deterring blatant sin in the lives of broken people like us. God has established holy and 
powerful consequences for sin the context of His church. 

I. Change by the promise of Reward: Paul wrote, “Do you not know that those who run in a 
race all run, but only one receives the prize? Run in such a way that you may win. 
Everyone who competes in the games exercises self-control in all things. They then do it 
to receive a perishable wreath, but we an imperishable.” 

    This is a picture of what life in the body of Christ looks like. We are not just a loosely 
connected gathering of individual followers of Christ. We belong to each other, and God us using 
mutually to bring about change in one another’s lives. 

   What happens when one of the members of the body gets hurt due to personal sin, the sins of 
others, or simply by the providentially allowed hardships and tragedies of life? At Calvary Bible 
Church he has the option of going to the Spiritual “training room.” That is, he meets with a 
brother or sister in Christ who knows how to bring the word of God to bear on his need. It might 
be someone in your small group. It might be one of the elders. Or it might be one of our trained 
counselors.  

    “Broken people” are not outsourced to some “professional expert”. He/She is simply brought 
to a place where another member of the body of Christ can bring the word of God to bear on the 
problem.  

     In reality, beloved, true biblical counseling is nothing more than church-based discipleship 
focused on specific issues of the heart. 

    How often will this person need to come to the training center? Perhaps once a week for a few 
months.  



    What will they be doing when they are not in the counseling center? They will do whatever the 
team is doing. Why? Because the greatest influence for change in the believers life is not the 
counseling center. The greatest influence for change is the body of Christ being and doing all that 
God has commanded it to be and do. 

    Listen, beloved, if you are struggling with issues of the heart and soul, if you are battling 
depression, or lust, or anger, or discontent, or grief or disappointment; God has blessed you with 
a great gift. He has given you His church. He has given you men and women who have been 
where you are and know how you feel. More than that, God has put them in your life to help 
change you into the likeness of Christ. Don’t underestimate the power of the church.  

    On the other hand, perhaps you are not struggling with any of the issues but just want to grow 
in grace and make an impact on your world for the glory of God. I challenge you to make 
yourself available to others in the church. Don’t underestimate the power of simple fellowship, 
bathed in the word of God and prayer. Give yourself to employing the “one another” commands 
of Scripture: 

1. Pray for one another 
2. Through love, serve one another 
3. Be devoted to one another 
4. Confess your sins to one another 
5. Give preference to one another 
6. Build up one another 
7. Accept one another 
8. Admonish one another 
9. Care for one another 
10. Be kind to one another, tender-hearted, forgiving each other 
11. Be subject to one another 
12. Bear with one another 
13. Comfort one another 

    Don’t be content with simply showing up to worship service each Sunday. If you are a child of 
God than you are a part of the greatest thing the universe has ever known… the church of Jesus 
Christ.  

    Perhaps you have never thought of this before, but the church, when it is functioning as God 
intended is the most powerful force in the world for changing people’s lives. Only the church has 



been given the life changing gospel. Only the church has been given the eternal truth of the Word 
of God.   

    Beloved, God has not called you to be a churchgoer. He has called you to be a Christ-exalting 
disciple-maker. He desires to use you to help broken people change. People like your children 
and your spouse; your parents and your neighbors; your co-workers and friends. And He has 
called you to do it by the power of His word through the agency of His church. 

     Last week you heard that ACBC (the Association of Certified Biblical Counselors) has 
approved Calvary Bible Church as an official training site. What does that mean? That means we 
now have a new vehicle for training men and women (primarily in our church) to bring the word 
of God to bear on the common problems people face. The reality is, all of us give counsel, and 
that’s good. The question, however, is this – is my counsel biblical? Do I know how to use the 
Scriptures on the practical issues of my own heart and marriage and children, and friends? 

      In one sense we have been attempting to provide such equipping in the Word for years. But 
starting September of 2016 we will be working with a few other churches to provide this training 
to the city of FW and surrounding cities in a more formal way.  

      I tell you I am constantly amazing at how the Lord leads our little church and I am more 
excited about what He is doing in us now than ever before. The Lord is good, Amen? 



Small Group Questions:  

Oct. 18, 2015 

“Why Biblical Counseling?” 

I. The message on Sunday was about how God uses the church to bring about change in the 
lives of His “broken” people. What are some common changes that happen to people when they 
first come to Jesus Christ as Savior?  

II. In Ephesians 4:25-32 Paul talks about some common changes that may need to take place 
in a believer’s life.  Read this passage and discuss what changes God had to work in your life 
when you became his child (feel free to refer to other passages in Ephesians or other passages of 
Scripture).  

III. How has God used other people in your church to help you grow and change? What has 
had the most impact on you, the teaching, fellowship, discipleship, counseling, or something 
else? 

IV. What does all of this imply about the importance of every member of the body of Christ 
being involved in the lives of others in the church body? 



V.  During our prayer time this evening consider sharing with your prayer group an area in 
your life you know God wants to change. Ask the others to pray for grace to do whatever is 
necessary to pursue this change in order to please the Lord.


